
AI Governance & Collaboration for Your Organization 
 
Building a policy and culture that works for your team 
  

 
Many orgs in the climate movement are struggling with how to manage Artificial 
Intelligence (AI) use that balances ethical concerns, the real-world impacts of AI, and 
practical needs within their organizations. The Climate Advocacy Lab started the AI 
Knowledge Hub to help the movement navigate these concerns.  
 
AI Governance has three layers:  

●​ Policy 
●​ Practice Guidance  
●​ Learning Culture 

 
This tipsheet focuses on policy and learning culture, and offers a beginner’s guide to AI 
governance, with tips on AI policies and collaboration. 

 

AI Policy: 
Policy consists of formal organizational positions; it outlines 
what's allowed, what's not, and who decides. 
It applies to the entire organization.  
 
Practice Guidance: 
This sets operational norms for daily decisions, and may vary by 
team. It’s more flexible than policy, and specific to context. 
 
Learning culture: 
This sets conditions for safe experimentation. It includes guidelines 
for documentation, peer learning, review cycles, and shared 
knowledge.  

   

What do AI Policies usually cover? 
 

●​ Acceptable use: what's allowed and what's not 
●​ Data handling: what can and can't go into AI tools; Privacy + Confidentiality 
●​ Review requirements: who reviews AI-generated output before it goes public 
●​ Tool procurement: which tools are approved and why (privacy, cost, values 

alignment) 
●​ Community-facing boundaries: special rules for content that reaches communities 

you serve 
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Who Needs to be involved in creating and evolving your AI Policy?  
 
Consider: 

●​ Leadership — Sets direction, allocates resources, signals organizational 
priorities 

●​ Staff across departments — Surface real use cases, concerns, and 
practical realities. Include skeptics. 

●​ IT / Operations — Tool procurement, data security, technical feasibility 
●​ Community voices (when relevant) — Especially when AI touches 

community-facing content or data 
 
 

How do you create a culture of Safe Experimentation?  
You don’t need a perfect policy to start learning. In fact, if you wait for 
that day, the risks include having staff use AI unstrategically and 
privately, or winding up with a policy that doesn’t fit actual needs.  
 
Instead, try designing small bounded experiments with clear 
guardrails. Track what you learn, and let these experiments guide your 
policy. 
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What do AI policies often miss?​
 

●​ Connection to mission and values 

●​ How to update them as tools and evidence evolve 

●​ How to create space for learning alongside the rules 

●​ Sometimes so restrictive they drive use underground 
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EXPERIMENTAL DESIGN TEMPLATE: 
Use this template to guide your AI experimentation. 
 

●​ What we'll test: A specific task or use case (keep it small and bounded) 

●​ Why: How it aligns with your mission and organizational goals 

●​ How we'll measure success: What "good" looks like for this experiment 

●​ What we'll do with learnings: How results get documented, shared, and used 

●​ Safety parameters: Guardrails, review processes, what to watch for, when to stop 
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Worksheets & Resources 
 

●​ Watch the Training this tipsheet is based on! 

●​ Check out our AI Resource Hub for more in-depth AI policy guidance. 
Some highlights: 

○​ NTEN’s AI for Nonprofits guides 

○​ ANB’s AI Policy Template 

○​ A fundraising-specific template from Fundraising.AI​
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