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Introduction  
 

The NAACP and Environmental and Energy Justice 

The NAACP believes that environmental justice and energy justice are civil and 
human rights issues.  We started the Environmental and Climate Justice Program 
in 2009, after decades of policymaking advocacy, because we saw a connection 
between issues like pollution and sea levels rising and the affect those are having 
on the health and wellbeing of African American communities and lower-income 
communities.   

 
On the national level, the NAACP’s Environmental and Climate Justice Program 
staff help to educate and uplift the leadership of the local NAACP units so that they 
can address environmental and climate justice issues in their own communities.  
We are here to help you start and/or continue your journey to make real change in 
your environment and community.   
 

We have three main goals: 
 

1. Reduce harmful emissions, particularly greenhouse gases:  
Combines action on shutting down coal plants at the local level with 
advocacy to strengthen development and monitor enforcement of 
regulations at the federal, state, and local levels. Also includes a focus on 
corporate responsibility and accountability.  
 

2. Advance energy efficiency and clean energy:  
Works at the state level on campaigns to pass renewable energy and 
energy efficiency standards while simultaneously working at the local level 
with small businesses, unions, and others to develop demonstration 
projects to ensure that communities of color are accessing revenue 
generation opportunities in the new energy economy, while providing 
safer, more sustainable mechanisms for managing energy needs for our 
communities and beyond.  
 

3. Strengthen community resilience in the context of climate adaptation:  
Ensures that communities are equipped to engage in climate action 
planning that integrates policies and practices on advancing food justice, 
advocating for transportation equity and upholding civil and human rights 
in emergency management. 
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Energy Justice and Civil Rights 

We believe everyone has a right to safe and affordable energy.  Unfortunately, 
energy companies and the energy industry do not operate under this principle.  
The way they do business not only impacts the environment but the people who 
live in it, which results in health problems and other issues for the community.   

 
More African Americans live near coal fired power plants, nuclear power plants, or 
biomass (where waste is burned to make energy) power plants than any other 
demographic group in the U.S.  Over the past several decades, approximately 68% 
of African Americans live or have lived within 30 miles of a coal-fired power plant.  
As a result, African Americans are more likely to suffer health problems from the 
pollution that these facilities produce.   Some of the toxins include: 

 Smog  

 Lead 

 Asbestos   

 Mercury 

 Arsenic 

 Sulfur dioxide 

 Nitrogen oxide  

 And many other toxins 
 
Long-term exposure to these toxins can lead to a lot of different health and 
learning problems: 

 Birth defects 

 Heart disease  

 Asthma and asthma attacks 

 Lung disease 

 Learning difficulties like attention deficit disorder   

 Cancer 
 
Because more African Americans live near these energy plants than any other 
community, they are more affected by these toxins.  An African American child is 
three times as likely to be admitted to the hospital and twice more likely to die 
from an asthma attack than a white American child.  Though African Americans are 
less likely to smoke, they are more likely to die of lung disease than white 
Americans.  A 2010 report by the National Research Council (NRC) calculates that 
approximately 1,530 excess deaths per year are caused solely by particulate 
matter pollution from U.S. coal-fired power plants.   
 
Not only do low-income neighborhoods and communities of color suffer more of 
the health, learning problems, and financial consequences of energy facilities, they 



 

 
 
 

NAACP Environmental & Climate Justice Program 
JUST ENERGY POLICES AND PRACTICES ACTION TOOLKIT 

 
 

4 4 

are also impacted by devastating natural disasters.  Hurricanes Katrina and Sandy 
devastated resources in their communities which caused food prices and water 
shortages which disproportionately impacted communities of color.    
 
At the same time, many of the same polluting facilities that affect the daily health 
and well-being of communities of color and lower-income communities are major 
contributors to the greenhouse gases that are driving climate change.  Carbon 
dioxide is the leading cause of climate change and coal-fired power plants account 
for 32% of all carbon dioxide emissions.  
 
We, the Environmental and Climate Justice Program at NAACP, want to help you 
fight these problems in your community by utilizing the resources we’ve created in 
this toolkit.  The goal is to help you develop workable and just energy policies that 
protect your communities’ health and wellbeing while keeping your lights on and 
maintaining jobs for families.   
 
Environmental justice.  We define environmental justice as the fair and equal 
treatment of all people regardless of race, color, national origin, gender, sexual 
orientation, gender identity, or income level, etc. in the development, 
implementation, and enforcement of environmental laws, regulations, and 
policies. At the heart of our approach to environmental justice work is to include 
the community in every step to make their environment safe and their area a 
healthy place to live.   

 
Energy Justice.  Along with all of the above examples, energy justice is another 
example of environmental justice work and the main focus of this toolkit.  We 
define energy justice as initiatives that provide everyone, regardless of race, 
gender identity, sexual orientation, ability, income, citizen status, etc. with safe, 
affordable, and sustainable energy.   
 
 

A Just Transition to Renewable Energy  

We believe that transitioning energy sources alone will not deliver the just, or 
equitable, energy system we need. A just transition is a fair shift to an energy 
economy that is sustainable, equitable and just for all its members. This transition 
is led by and for the needs of the people and the land and not by corporations and 
the systems that make our energy economy extractive (or non-renewable energy) 
instead of regenerative (or renewable energy).  Climate Justice Alliance’s (CJA), 
definition of “just transition”:   

 
 

movementgeneration.org/our-
work/movementbuilding-
2/cjaourpower/  
 

http://movementgeneration.org/our-work/movementbuilding-2/cjaourpower/
http://movementgeneration.org/our-work/movementbuilding-2/cjaourpower/
http://movementgeneration.org/our-work/movementbuilding-2/cjaourpower/
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Just Transition is a vision-led, unifying and place-based set 
of principles, processes and practices that build economic 
and political power to shift from an extractive economy to a 
regenerative economy. This means approaching production 
and consumption cycles holistically and waste free. The 
transition itself must be just and equitable; redressing past 
harms and creating new relationships of power for the 
future through reparations. If the process of transition is 
not just, the outcome will never be. Just Transition describes 
both where we are going and how we get there. 

 
What a just transition in energy justice means is that people have a RIGHT to clean 
air, clean water, and healthy soil.  Unfortunately, as it stands right now, each of 
these basic resources are poisoned by dirty energy.  Energy justice projects must 
be community-led and community-driven so that we can create meaningful work 
together to end energy injustice. As a result, our communities will be powered by 
clean energy, and that energy will be accessible to all. A just transition to energy 
justice will shift the social power from capitalism to being community-owned and 
operated energy sources while respecting cultural traditions of the communities 
we serve.  And, a just transition means that your energy justice projects should 
begin, no matter how big or small, right now.  We have suffered long enough.  Our 
planet has suffered long enough.      
 

The Toolkit at a Glance 

Inside this toolkit, you’ll find individual modules to help guide you and your local 
working group or team to discover what your needs are, what your vision is, and 
what you would like to accomplish.  Each community is different so some modules 
may apply to you more than others.  The modules are designed to be used by 
themselves or in accordance with the other modules so that you can build the 
exact campaign that works for you.   

 
This toolkit also works in conjunction with our Just Energy Policies:  Model Energy 
Policies Guide, which has specific information for people wanting to change policy.  
Occasionally, we will reference that toolkit which you can download for free under 
the Resource section of our Environmental and Climate Justice Program webpage 
on the NAACP website or by here:   
www.naacp.org/wp-content/uploads/2015/09/Just-Energy-Policies_Model-
Energy-Policies-Guide_NAACP.pdf 
 
 
 
  

http://www.naacp.org/wp-content/uploads/2015/09/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2015/09/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
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Module 1:  Getting Organized So You Can Organize!  
Create an Environmental and Climate Justice (ECJ) Committee or workgroup, set 
organized so that you can decide what your energy justice needs are.  In this 
module, we guide you through all the steps and many more.       
 
Module 2:  Legislative Campaigns for Energy Justice  
If your Environmental and Climate Justice (ECJ) Committee is ready to pass policies 
and enact legislation, this module is for you.  We break down multiple types of 
policies your ECJ Committee or team can work on passing as well as how to 
educate and influence your local lawmakers.  This module coincides with our Just 
Energy Policies:  Model Energy Policies Guide, which goes into depth about each of 
the pieces of legislation we discuss.   
 
Module 3:  Engaging Your Utility Companies and Regulators 
This module begins the specific energy justice campaigns your unit might want to 
achieve, depending on your communities’ needs.  In it, you will learn how to 
educate your utility companies on equity through holding meetings, attending 
utility company meetings, distributing materials, etc.       
Module 4:  Starting Community-Owned Clean Energy Projects 
If your ECJ Committee or team decides to work on owning your own solar gardens 
or wind farms or a number of other community-owned clean energy projects, this 
module will discuss ways you can accomplish that.  We also provide helpful links, 
definitions, and paperwork examples for you to use. 
 
Module 5:  Starting an Energy Cooperative  
There are many advantages of starting your own energy cooperative, including 
financial benefits.  This module discusses how your Environmental and Climate 
Justice (ECJ) unit can conduct feasibility studies and develop business plans to get 
your cooperative up and running. 
 
Module 6:  Starting a Community Energy Efficiency, Retrofitting, and Weatherization 
Project   
Perhaps your Environmental and Climate Justice (ECJ) Committee is more 
interested in engaging your neighborhoods in energy efficiency projects like fixing 
leaky windows, replacing outdated heating and cooling units, etc.  If this is the 
case, this module outlines how to educate your community members and organize 
sub-contractors and businesses to help you get your project off the ground. 
 
Module 7:  Educating and Organizing for Energy Justice 
There are so many ways your ECJ Committee or team can organize and educate for 
energy justice:  social media campaigns, letter or post card writing, hosting press 
conferences, town halls and roundtables, and/or hosting a Bridging the Gap 
Summits, to name a few!  This module will explain the steps of each.  We will guide 

http://www.naacp.org/climate-
justice-resources/  
 

http://www.naacp.org/find-local-unit/  
 

http://www.naacp.org/climate-justice-resources/
http://www.naacp.org/climate-justice-resources/
http://www.naacp.org/find-local-unit/
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you through how to get organized and how to choose which campaign or project is 
right for you. 
 
Module 8:  Direct Action Campaigning for Energy Justice  
This module is specifically written for NAACP units and ECJ Committees who are 
organizing sit-ins, protests, rallies, walks or marches, or other kinds of NAACP-
approved direct actions.  In this module we will go through the benefits of each as 
well as the process of getting your direct action campaigns approved by national 
NAACP departments.   
 
Resources, Fact Sheets, Samples, Glossary, and More 
And lastly, we have put together a lot of resources that your Environmental and 
Climate Justice Committee or working group can use to help you along your way.  
All of these resources (and this entire toolkit!) can be copied and distributed as 
many times as you need.  In fact, we encourage you to share these resources with 
others so that together we can all benefit from energy justice!  
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Module 1:   
Getting Organized So You Can Organize!   
Starting your Environmental and Climate Justice Committee, researching energy 
needs in your community, and getting organized around which issues your unit 
would like to focus on is the first step in organizing a successful campaign.  In this 
module, we will help you set up your committee, gather information, and 
strategically plan for the direction that works best for your unit and community.   
 

Recruiting Your Team 

If your NAACP unit does not already have a few people in mind, brainstorming 
community stakeholders is the first step in building your Environmental and 
Climate Justice Committee.  A few questions to ask yourself when you are thinking 
about people to recruit are: 

 
1. What role do you want them to fill?   

A few roles suggestions are: ECJ Committee Chair, ECJ Committee Vice-  

Chair, Administrative Volunteers, ECJ State and Local Liaisons, Committee 
Members, etc.   

 
2. What expertise on energy justice or policies do they have?  Expertise can 

come in all forms from knowing local utility ordinances to knowing the 
issues of energy injustice firsthand.   
 

3. What are their talents and what tasks would they be best at providing?   
 

4. Do they have community, business, or other types of connections? 
 

5. How much time would you require of them in a given month and for how 
long? 
 
 

A few places you might consider reaching out to:  

 NAACP branch membership, volunteers, and staff 

 Local environmental organizations 

 Local environmental justice organizations 

 Local grassroots organizations, coalitions, and other non-profits 

 Universities, colleges, and high schools 

 Churches and places of worship 

 LGBTQ organizations 

 Labor organizations 
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 Public Housing organizations 

 Healthcare organizations 
 
To spark interest in committee membership, you might host an event.  Oftentimes 
a simple movie screening with discussion afterwards or potluck can bring 
surprising results!  At these events, pass around a sign in sheet that has space for 
people to write in their email addresses and phone numbers, this way you will 
have ways to contact them should you want them on your committee and also to 
keep on future email lists in case you need volunteers, more committee members, 
etc.   
 
More ideas are:    

 Host an event featuring a special speaker, preferably on a topic that is 
relevant to energy justice.  Partner with a local environmental justice or 
climate justice groups or other community groups, schools, community 
centers, and university professors who can provide space for your event.   
 

 At the state level, organize and host a webinar and/or presentation on 
energy justice.  Make a specific point in your presentation to ask if anyone 
would be interested in sitting on your committee and gather names and 
contact information for future follow up. 
 

 Host a prayer breakfast to put a moral lens on environmental injustices.  
Invite other local churches and places of worship as well as community 
groups, etc. to attend.  Faith leaders have a unique role in confronting 
environmental and climate injustices:  Faith communities’ beliefs are 
rooted in proper communion with nature.  The earth is our irreplaceable, 
sacred home that has been provided to humankind to support and nourish 
every form of life.  Faith leaders guide communities in understanding how 
to appropriately steward the earth’s resources, sustaining it that it would 
continue to sustain us. The faith community also recognizes the necessity 
of caring for our fellow human beings and understands that when the earth 
is abused and poisoned, those abuses lash back on the lives that the earth 
preserves, often hurting those who are most vulnerable.  Faith 
communities are equipped to lead in protecting the planet and people 
against environmental injustice, declaring that we are all connected; we 
are one.  

 
 

Once you have gathered a list of individuals, step back and analyze your list: 
1. Do the stakeholders represent a mix of perspectives, experiences and roles 

relative to energy justice?   
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2. Do the stakeholders reflect the diversity of your community in terms of 

race, ethnicity, age, income level, sexual orientation, education, gender 
identity, ability, etc.?  Casting a wide net ensures that your committee will 
represent the people who live and are affected by energy injustice in your 
community.   
 

3. Do the stakeholders have all of the skills you think you will need?   
 
At this point, putting your list in order of priority is key.  Not everyone on your list 
will a good fit for the roles that you’re looking for but may have skills and expertise 
you can call upon in the future.  You can organize and prioritize your list in a 
variety of ways: 
 

 First recruits, second recruits, and back-up recruits. 

 Based on the skills and expertise you think you’ll need most. 

 Availability for meetings, demonstrations, or other activities you have in 
mind  

 
Once your list is finalized, it is time to reach out!  You may decide that email is the 
best way but sometimes a letter or even a social media private message can be the 
best ways to contact your future committee members.   
 
 
 
 

Gowanus Canal – New York  
In Brooklyn, New York, the Gowanus Canal was used for coal yards, ship yards, dry docks, manufactured gas plants, and other 
industrial activities. Due to industrial contamination, sewage overflows, and storm water runoff, the EPA declared the Gowanus Canal 
a Superfund site.  
 
Public Labs worked along with the Riverkeeper and Super Law Group to investigate the local sources of storm water pollution. The 
team used Google Maps and New York City Digital Tax Map to obtain basic information about industrial companies. Using Public Lab 
and the Gowanus Canal Conservancy collaborative project called Gowanus Low Altitude Mapping (GLAM), the group gathered 
hundreds of aerial photographs using balloon and kite cameras.  
 
After showing some companies the images, they responded by cleaning up their operation and coming into compliance. In other 
cases, lawsuits were filed against the polluters. The Super Law Group used Public Lab community-collected aerial images to show 
proof of pollution, which helped the community reach settlements with the polluters.  
 
To learn more visit publiclab.org and select "Stories" from the "About" dropdown menu or go to publiclab.org/wiki/stories.  

https://publiclab.org/wiki/stories
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Your First ECJ Committee Meeting 

Now that you have your Environmental and Climate Justice (ECJ) Committee 
together, it’s time to have your first meeting.  Your meetings can be both in 
person, over the phone, online via a webinar program or a combination of these 
methods.  These meetings will be how your group comes together to formulate 
your plans, get organized, and have a sense of community around the issue of 
energy justice.   

 

Before, During, and After Your Meeting 
Planning for your first meeting (and future meetings) is an important step to 
making sure your time is spent well and that your group is productive.  Below is a 
basic check box of things you may want to have in order before your first meeting. 
 

Before Your First Meeting  

Create an agenda and email it a few days before the first meeting. 

 In your first meeting, you should schedule time for introductions and for 
your new team to discuss why they are there and why energy justice is 
important to them. 

 Discuss your local NAACP unit and what goals or direction the unit hopes to 
take around energy justice. 

 If they haven’t already been assigned roles, ask people to volunteer for 
various committee roles (i.e. Vice Chair, someone to take notes, etc.). 

 Leave a time for “dreaming” or for sharing big ideas they may have that is 
not on other areas of your agenda.  This is a good strategy for every 
meeting. 

 Conclude with scheduling your next meeting.  A suggestion is to schedule 
meeting at a set date/time, like every first Friday of the month.  Setting a 
specific schedule allows committee members to have something to count 
on and although they might not make every meeting, a regular meeting 
takes the guesswork out of finding future dates and times that work for 
everybody. 

 Create a contact list with the group member’s contact information and 
either hand it out at your first meeting or create an online drive where 
others can access it.   

 Find a location that is accessible to everyone, including those who may 
have physical disabilities that you may or may not know about.  Consider 
spaces close to public transportation and other factors.  

 Plan to have food.  Depending on the schedules of your ECJ Committee 
members, you may be meeting over their lunch hour, after school, or after 
the work day.  Offering food even occasionally can help or entice 
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committee members to attend more often.  Many local restaurants may 
donate food to your meetings.  If not, a good alternative is to have a 
potluck, which is a great way for everyone to share food from their cultural 
background as well as to minimize the cost for the unit.   If your group is 
tightknit you may consider hosting meetings at each other’s houses and 
taking turns hosting.   

 
 

During your First Meeting   

Be sure to take notes and be prepared for things to go slightly off schedule.  First 
meetings can be exciting and people may take longer getting to know each other 
than you had planned.  That’s okay.  Try to ensure that you encourage each person 
to talk and capture what they say in your meeting notes.   
 
 

After Your First Meeting 

After the first meeting (and subsequent meetings) send your ECJ Committee a 
thank you email with the notes attached and either a link to the online scheduling 
site or the date/time for your next meeting.  This is also the time for you to be 
preparing your next agenda meeting and doing any research required of you.  If 
your committee members were assigned any tasks, following up with them to see 
if they need help will keep your progress moving in the right direction.      
 
 
 

Doing Your Research on Energy Injustice in Your Community 

Now that you have chosen your ECJ Committee members and hosted your first 
meeting, doing research on energy injustice in your area will help you plan your 
goals and objectives later on.  This section presents ways to collect data on the 
social, economic, and health impacts of non-renewable energy (coal, natural gas, 
nuclear, etc.) in your community, as well as data on renewable energy.  You’ll also 
gather information on energy policies and where they might need to be changed.  

 
We’ve created a table below as an example of what information you might want to 
gather.   

 
 
 
 
 
 

www.google.com/docs/about 

http://www.google.com/docs/about
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Table 1:  Energy and Community Research Ideas 

Subject Area What to Research Where to Find the Information 

 
 
 
 

Demographics 
 

     
 
     Examples: 

 Population Size 

 Population Density 

 Population Diversity 

 Location of 
Communities of Color 

 Population of Formerly 
Incarcerated 
Individuals 

Population Size and Density 
Find information that indicates the number of individuals 
and households that live in your area or surrounding 
neighborhoods.  All look for information about how 
many individuals live in a specific square mile (mi2) or 
other measurement of area.  
 
Local Demographics 
It is important to investigate the demographics of the 
community - especially the proximity of people of color 
and low income persons to current dirty energy 
infrastructure. Included in the research should be 
breakdowns of income and racial makeup according to 
zip code or city and compared to state and national level 
averages. Make sure to explore data on formerly 
incarcerated individuals, as renewable energy jobs can 
expressly benefit this population.  
 
Location of Local Facilities 
Think about identifying the location of local resources, 
including schools, universities, libraries, energy 
generation plants, hospitals, fire stations, police stations, 
etc. This information can be useful when looking at all of 
the information, particularly local demographics.  
 

State/National Census Data: 
https://www.census.gov/data.html  
Do a Google internet search for “demographics” and 
the city or county for which you are seeking 
information.  
1. The search will return a U.S. Census Bureau “quick 

facts sheet.”  

2. The fact sheet will show you the percentage of 
people in a county or city that identify as: White, 
Black or African American, American Indian and 
Alaska Native, Asian, Native Hawaiian and Other 
Pacific Islander, Two or More races, and Hispanic 
or Latino. The fact sheet will also show you the 
percentage of people in a county or city that are 
living below the poverty level. Next to the local 
race/ethnicity and poverty numbers, the fact 
sheet will provide you with the state average.  

3. The data presented in the U.S. Census Bureau fact 
sheet enables you to determine whether low 
income persons or persons that identify with a 
certain race or ethnicity are disproportionately 
represented in a county or city where dirty energy 
infrastructure – i.e. a power plant, an incinerator, 
etc.- is located. 

Local Town and County Websites 
A lot of local information can be gathered from your 
own or county's website and offices. Be sure to 
browse the content of agencies and offices, such as 
the Office of Sustainability, Health and Human 
Services, Housing and Development, etc. 

 
 

Health and 
Environmental 

Health 
 
 

    Examples: 

 Hospitals and Medical 
Facilities per capita 

 Per Capita Health 
Resources 

 Instances of 
Disease/Illness 

 Incidents of 
Environmental and 
Health accidents 

 

 
 
Health Care Facilities and Resources 
Research the number of hospitals, clinics, and other 
medical facilities in your and surrounding areas. Connect 
this information with the associated demographic and 
economic data and identify any patterns in supply of 
health resources.  
 
Instances of Disease and Illness 
The air, water and soil pollution caused by fossil fuel 
energy production is linked to many negative health 
impacts including asthma, upper respiratory infections, 
birth defects, infant mortality, learning disabilities in 
children, and rare cancers, among others. Research the 
number of cases of these diseases, by age group and 
racial identity, in your area or state. 
 
 
 

 
 
Local/State Health Department Websites and Offices 
You can research disparities in health impacts related 
to exposure to dirty energy pollution by looking up 
the rates of these illnesses among different racial, 
ethnic and income groups in your state. In addition to 
comparing rates among ethnic groups you can 
compare local statistics or rates to national ones for a 
better analysis of whether the rates are below, 
similar to or above the national average. 
 
Health Care and Environmentally Focused Community 
Organizations 
These organizations will have a number of resources 
with this information and more that is relevant to 
your local area or state. Community organizations can 
also be partners in collecting this data if it does not 
exist.  
 

https://www.census.gov/data.html
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Health Care and Environmental Expenses 
Also consider researching health care and environmental 
clean-up expenses of energy generation facilities and 
local/state governments. Be sure to keep track of the 
causes of the environmental incidents and make 
connection to illness/health reports where appropriate.  

 
 
Local/State Colleges and Universities 
Many colleges and universities have community 
outreach divisions or do research in a number of local 
areas. Exploring the institution's and affiliate's 
websites can be beneficial in finding health related 
information and studies.  
 
Clean Air Task Force Website 
CATF provides information and research on the 
impacts of coal fired plants on public and 
environmental health. CATF is a well-respected public 
health and environmental advocacy group. CATF was 
launched in 1996 with the goal of enacting federal 
policy to reduce the pollutants from U.S. coal fired 
power plants that cause respiratory death and 
disease, smog, acid rain, and haze. Since its inception, 
CATF has organized coalitions of numerous local, 
state and national environmental and public health 
organizations to educate the public on the 
devastating health and environmental damage 
caused by coal plants. For more information visit   
http://www.catf.us/.  
 

 
 
 
 

Economics 
 

     
 
 
 
    Examples: 

 Average Household 
Income 

 Property Value 

 Jobs/Employment 
Data 

 Tax Revenue 

 
 
Local Income Levels 
Your unit should note local household income levels, 
including: the local, state, and national average; in 
particular neighborhoods; around public and energy 
facilities; and by demographic.  
 
Property Values 
The property values in neighborhoods bordering dirty 
energy facilities are often much lower than the property 
values of properties located farther away from dirty 
energy facilities. Also consider comparing racial and 
economic makeup of those neighborhoods to see what 
communities are living in areas with depressed property 
values.  
 
Employment Data 
In many cases, people in the community are employed at 
existing energy facilities. Research the number of jobs 
that existing energy facilities provide in your community. 
To get a solid picture of those who are relying on 
employment from these plants, break down the jobs by 
entry to high level positions. Consider jobs that relate to 
the energy sector in the city, including potential jobs that 
will be created by renewable energy development. Let’s 
make sure to relate job creation data with population 
and employment rates of formerly incarcerated 
individuals. Renewable energy development can be an 
avenue to decrease rates of re-incarceration.  
 

 
 
Federal and State Census Data 
Census data also contains information on the average 
local household income, by a number of 
demographics. Poverty levels can also be found.  
  
Local Government Website, Offices, and Other Public 
Resources 
You can research property values on the city or 
county website or request information at the mayor 
or executive's off and/or local library. Evidence of 
depressed property values will be an important 
motivator for both individuals who want to maintain 
the value of their property and municipal officials 
who want to maintain their tax base. Consider 
reviewing the City/Town Assessor's Office and Office 
of Economic Development and Planning.  
 
Jobs City Website/ Energy facility’s Website 
To find this information consider visiting the website 
of the existing energy facilities and/ or the city’s 
website. You may find economic development 
information regarding the existing energy facilities on 
one or both websites. Once you have information on 
how many jobs the current energy infrastructure 
provides, you can develop information about the 
number and types of jobs that would be created by 
the energy efficiency or renewable energy policies 
and/or programs for which you are advocating for.  
 

http://www.catf.us/
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Local Tax Revenue 
The amount of tax revenue that a city may receive from 
existing energy infrastructure is important to know. 
Research the tax revenue the city receives from existing 
energy facilities through property taxes, subsidies such 
as tax breaks and exemptions, low interest loans, and 
loan forgiveness. The contribution that existing energy 
facilities may or may not be making to the communities 
tax revenue is crucial baseline information for 
developing a plan to transition to greater energy 
efficiency and renewable energy.  
 

 
 
 
State NAACP "Just Energy Policies" Report 
The NAACP “Just Energy Policies” report provides 
examples of jobs created at all levels in: green design 
and construction, energy auditing, recycling, wind 
power, solar power, geothermal power and 
innovative energy sector businesses. The report also 
explores a number of economic issues with fossil fuel 
use and the current extractive economy in your state. 

 
 
 
 

Energy 
 
 
 
 
 

    Examples: 

 State and Federal 
Energy Policies 

 Number of Power 
Plants 

 Location of Generation 
Facilities 

 Local Utilities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
State and Federal Energy Policies 
Taking stock of relevant energy policies at the federal, 
state, and local level will focus your advocacy efforts. 
There are a number of different policies concerning 
utility regulation and rates, renewable energy 
development, Renewable Portfolio Standards (RPS), and 
fossil fuel energy development.  
 
Benefits of Renewable Energy Development 
Once you have information on the tax revenue 
generated from the existing energy infrastructure, you 
can research examples of community economic 
development/ tax revenue generated from renewable 
energy technology.  
 
Utility Policies, Programs, and Procedures 
It will be helpful to become familiar with your stat and 
city/town's utility regulations and procedures. Having 
this information will be vital to how you shape your 
campaign. These entities will also have information and 
data on a number of local utilities and pending policy or 
program changes.  
 
Electricity Rates  
It is also important to know the rate that the existing 
electric utility currently charges for electricity and if the 
electricity for your community actually comes from the 
energy facilities in your community. It is possible that all, 
some, or none of the electricity coming from existing 
facilities in your community actually stays in your 
community. Electricity generated from the power plant 
or plants in your community may serve other areas. If so, 
where are the other areas? 

 
 
Federal, State, and Local Executive Agencies and 
Offices 
Finding relevant energy policies will take dedicated 
research. There are a number of different kinds of 
policies, across a number of fields and issues related 
to energy and energy generation. Start your search 
with the U.S. Department of Energy, and your state's 
Department of Energy and Public Utility Commission. 
Also look at Departments of Housing, Sustainability, 
Economic Development, and Planning for energy 
related regulations. The American Council for an 
Energy-Efficient Economy has a great database to 
begin looking for state and local energy polices. For 
more information visit http://aceee.org/ and select 
"energy efficiency portals" for several database 
options. 
 
Public Utility Commission/Utility Regulator's Website 
or Office 
Your state's or municipality’s PUC or other utility 
regulatory body will have information about utilities 
active in your state and the policies and programs in 
place. These bodies will have information on utility 
rates, fees, disconnection protections and policies, 
etc. 
 
Energy Facility’s Website 
Use the utility company’s website or give the 
company a call to ask for rates for electricity and 
other utility specific information. Be sure to look for 
company financial records and planning documents, 
which can be hidden on the company website. 
 
NAACP Just Energy Policies Report(s) 
You can research your state’s renewable energy 
potential, energy sources, energy policies, and equity 
in energy enterprise policies in the National NAACP 
Just Energy Policies Report and the Just Energy 
Policies Report for your individual state. Your state’s 

http://aceee.org/
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Energy, 
continued 

 

report will tell you the estimated annual generating 
capacity of renewable energy technologies that can 
be provided for in your state. The report for your 
state also includes a graph that shows you the 
percentages of power that your state currently  
 
generates from various energy sources and your 
state’s current energy policies. 
 
Energy Information Administration (EIA), National 
Renewable Energy Laboratory (NREL), Center for 
Climate and Energy Solutions 
To determine how your state’s RPS policy stacks up to 
other states’ – i.e. whether your state has a high or 
low target for renewable energy - you can look at the 
chart in the National Just Energy Policies Report and 
check out the RPS infographics the National 
Renewable Energy Laboratory (NREL). The 
infographic can be found here by visiting nrel.gov and 
selecting "Research," then selecting "Technology 
Deployment," select "Project Technical Assistance" 
from the menu. From here, navigate to the "Policy 
Basics" page and select "Renewable Portfolio 
Standard" from the menu or visit:   
http://www.nrel.gov/tech_deployment/state_local_g
overnments/basics_portfolio_standards.html.  
 
In addition to checking your state’s numeric RPS 
target, if any, in one of the above sources, you should 
also check to see how your state’s definition of 
“renewable energy” – i.e. the sources of energy 
included in the definition of renewable energy- 
compare to other states. NAACP focuses its efforts on 
advancing solar, wind and geothermal energy 
because these sources have been proven safe with 
minimal impact on the environment and 
communities. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.nrel.gov/tech_deployment/state_local_governments/basics_portfolio_standards.html
http://www.nrel.gov/tech_deployment/state_local_governments/basics_portfolio_standards.html
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Gaining Feedback from Your Neighbors 

The voices of the community are essential and must be at the center of your 
research.  These are the people who are not only poisoned by the pollutants of the 
dirty and non-renewable energy but will also benefit from jobs and 
entrepreneurship opportunities that will be created by policy changes and whose 
vision must be at the center of any proposed action.   

 
Unfortunately, many community members often have no idea of the threat that 
fossil fuels pose to their health and wellbeing and the improved health and 
prosperity they stand to gain from renewable energy and energy efficiency. Once 
you start asking questions, they will provide you with a good baseline 
understanding of the community’s awareness.  Taking the time to get complete 
feedback from your neighbors ensures that you will take a holistic and informed 
approach to developing greater energy efficiency and renewable energy in your 
community. 
 
Here are a few suggestions of types of organizations you could reach out to: 

 Neighbors 

 Church groups and other faith institutions 

 Students 

 Non-profits 

 Parent/Teacher Associations 

 Schools and universities 

 Health care clinics and hospitals 
 

 
Sample questions to ask include: 

1. Where does your utility company get the electricity they supply to 
your home? 

2. Does the utility company offer the option to receive your electricity 
from alternative energy sources such as solar, geothermal, or wind? 

3. Are you interested in developing clean renewable energy for the 
community? What are your concerns – jobs, electricity prices, etc.? 

4. Have you had the opportunity to weatherize or otherwise retrofit 
your home to make it more energy efficient? Have such measures 
been taken at your place of work? 

5. Would you be interested in participating in a training program that 
gave you the skills to work on energy efficiency or renewable 
energy projects in the community? 
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Determine Who Else is Working on Your Issue  
and with Whom to Partner 

Before you plan an energy justice campaign, it would be good to know if another 
organization is already doing this work or similar work.  This way you don’t 
“reinvent the wheel” and you also learn who you might want to partner with.  
Partner organizations are a huge help to your energy justice campaign because 
they have resources (listservs, facilities, volunteers, etc.) that can help relieve your 
ECJ Committee.  You may find that no one is already doing your campaign but that 
many other local organizations are willing to help. 

 
We’ve created a table below to get you started on your partnerships. 
 

Table 2:  Potential Partners  

Types of Organizations Contact Information How will they help? 
 
 

Environmental 
Organizations 

 
 
 
 

 
  

 

 
 
 

Labor Organizations 
 
 
 
 
 

  

 
 
 

Non-profit Organizations 
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Welfare Rights 
Organizations 

 
 
 
 

  

 
 
 

Housing Organizations 
 
 
 
 

  

 
 
 

Health Care Organizations 
 
 
 
 
 

  

 
 
 

Local Businesses 
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Other research about energy justice or injustice in your community may involve 
gathering information on the following:  

 Checking public records to see what individuals and companies have 
submitted public comments on related energy policies  

 Asking local businesses if they are utilizing or interested in energy 
efficiency or renewable energy  

 Reviewing relevant articles or op-eds in local or state papers 

 Reviewing written or spoken statements of possible interested parties  

 Reviewing goals, objectives, public statements and mission statements 
of relevant corporations, non-profits, utilities, state agencies, etc. on 
their websites.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Just Transition Information Gathering 

A just transition from non-renewable energy to renewable energy needs to 
happen with as little job loss as possible; in fact, gaining jobs for communities of 
color and the entire community should be the goal!  In order to do this, you can 
gather information on the jobs that currently exist in the energy sector and the 
number of jobs that will increase with renewable energy.   

We’ve created a table (see the next page) where you can record information on 
your community’s current energy jobs and potential future energy jobs. 
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Table 3:  Current Energy Jobs Data for Your Community 

Current Energy Jobs Data  Results for Your Community  

The number of community jobs in 
your current energy infrastructure 

 
 

Local unemployment rates  
(local, county, and state) 
 

 

Levels of jobs in your current 
energy infrastructure, from entry-
level to management and 
executive leadership.   

 

Numbers and demographics of 
people (race, gender, age, ability, 
sex, etc.) at each level recorded 
above.  

 

Contractors in each of the energy 
sectors in your community.      
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Table 4: Green or Renewable Energy Jobs Data for Your Community  

Green Energy Jobs Data  Results for Your Community  

The number of community jobs 
that green or renewable energy 
would bring to your community. 

 
 

How these green jobs would help 
local, state, county, etc. 
unemployment rates. 
 

 

Levels of jobs in the green or 
renewable energy infrastructure, 
from entry-level to management 
and executive leadership.   

 

Numbers and demographics of 
people (race, gender, age, ability, 
sex, etc.) at each level of above.    

 

Green contractors in the green or 
renewable energy sectors. 
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Community Science and Community Scientists  

Gathering information as an ECJ Committee or team is important, but involving the 
community in your energy justice information gathering is vital.  Later we’ll walk  
you through how to attract community members to your efforts.  For now, we’ll 
discuss one of many ways you can engage the community in creating energy 
justice.   

 
Community science is research done by volunteer community members with 
scientists and advocates to gather data.  These volunteers are known as 
Community scientists, amateur scientist, or volunteer monitors.  There is no formal 
scientific background needed to do the work and is a great way to involve the 
community in your just energy process.   
 
  

Bucket Brigade – Louisiana  
Edward Masry and Erin Brockovich, attorneys representing residents of Rodeo, California realized there was no way for the people 
to monitor the air pollution coming from the Unocal oil refinery. The Summa canister used by government agencies to collect air 
pollution samples was expensive at $2000. Masry obtained an environmental engineering firm to redesign the Summa canister into 
a cheap tool for citizens to use, which used a five-gallon bucket.  
 
Denny Larson, then a member of Communities for a Better Environment, wanted an even cheaper and simpler version of the 
bucket. Using parts from camping stores, boat shops, and vacuum cleaner dealers, Larson created a bucket for $75 per unit with 
protocols for data collection. Larson disseminated the program to other grassroots activists in the Bay Area and received a private 
grant to take their buckets on the road. The first Bucket Brigade was set up by community groups in Contra Costa County in 
California. The data gathered from the buckets has been confirmed by the Environmental Protection Agency (EPA) as being 
comparable to the Summa canisters. Now, there are about 25 Bucket Brigades in the United States, usually located next to 
industrial sites, that keep an eye on oil refineries, chemical plants, and hog farms.  
 
Bucket Brigade has three main roles for members. Sniffers warn the other members when an air sample needs to be taken. When 
the Sniffers see smoke, hear of a release or smell something, they alert the appropriate government agency to notify them of the 
problem. Samplers take the actual air sample utilizing the bucket, take detailed notes, and arrange to get the sample analyzed. The 
Coordinator changes the bags in the bucket and send samples to the lab. 
 
The Louisiana Bucket Brigade has worked with several community groups, such as, Concerned Citizens of Norco, Concerned 
Citizens of New Sarpy, Community Empowerment for Change in Baton Rouge, Residents for Air Neutralization in Shreveport, to 
provide technical assistance and training. The group assists frontline communities in their campaign to fight the industry from 
polluting their neighborhoods.  
 
The organization collaborates with DisasterMap.net and 350 Louisiana to release information about offshore and inland oil spills. 
The program Sunshine on Spills is avenue to let the frontline communities know that they are not alone in the struggle for justice. 
Community members submit reports to iWitnessPollution.org via text or phone call. The site compiles any complains and 
photographs of pollution in the Gulf region.  
 
Learn more:  www.labucketbrigade.org  

 

http://www.labucketbrigade.org/
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Who Has the Power Over the Power?   

One way to begin planning for energy justice in your community is by working 
through the 5 steps of a Power Analysis.  According to Strategic Concepts in 
Organizing and Policy Education (SCOPE),  

“a power analysis is used to help a community 
understand power and ways that unequal power 
relationships relate to their community problems”.  

 
 
In other words, a power analysis helps you determine the social, political, and 
economic systems that have influence over what your group is going to achieve.   
 
Examples include city council, energy plant owners, zoning commissions, public 
service commissions, utilities, the Environmental Protection Agency, etc.  These 
people and organizations impact energy justice – in either a helpful or not so 
helpful way – in your community.  Once you know who has the influence and 
authority in your community, your unit or ECJ Committee will be more informed as 
to who will help or hurt your efforts.   
 
 
The five steps of Power Analysis are: 

1. Goal setting 
2. Organizational considerations 
3. Constituents, Allies, Opponents 
4. Influencers  
5. Tactics  

 
 
 

Goal Setting 
Once your committee has a couple meetings to discuss all the energy justice issues 
in your community, it is time to for your ECJ Committee to plan your goals and 
focus over an agreed upon period of time (6 months, 1 year, 2 years, etc.).  Keep in 
mind that goals are flexible; they can change, are generally long-term, open-
ended, and sometimes never totally achieved. 
 
The chart on the next page outlines a few questions to raise in your planning 
session.   
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Table 5:  Long-Term Goals Planning 

Long-Term Goals Brainstorm Timeline 
What long-term changes do 
you want to make?   
 
 
 
 
 

 
  

 

What does your group 
consider a long-term victory 
for your community? 
 
 
 
 

  

How will your unit or 
committee make 
improvements in people’s lives 
for generations to come?   
 
 
 

  

How will your unit or 
committee empower the 
community in the long-term? 
 
 
 
 

  

What resources will you need 
to make these long-term goals 
happen?   
 
 
 
 

  

Who will you need to get 
involved other than your 
committee or unit?  
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Table 6:  Short Term Goals Planning 

Short-Term Goals Brainstorm Timeline 
What short-term goals does 
your committee or unit want to 
make? 

 
 

 
 
 

  

What does your group consider 
a short-term victory in your 
community?  
 
 
 
  

  

How will your committee or 
unit make a different in 
people’s lives in your 
community now?   
 
 
 

  

How will your committee 
empower your community 
members in the short-term? 
 
 
 
 

  

What resources will you need 
to make these long-term goals 
happen?   
 
 
 
 

  

Who will you need to get 
involved other than your 
committee or unit? 
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Organizational Considerations 
Organizational considerations are the strengths, challenges, and limitations with 
which the NAACP and your unit are working.  Some examples are budgets and 
other resources you have available to you as well as leadership and other people 
you could call upon.   
 
The chart below can help you brainstorm your organizational considerations. 
 

Table 7:  Organizational Considerations 

Questions Brainstorm 
How do your energy justice plans fit 
into your unit’s bylaws?    
 
 

 

What resources does your unit 
bring to the campaign? Money, 
staff, facilities, reputation, etc.  
 
 

 

What is the budget, including in-
kind contributions, for this 
campaign?  
 
 
 

 

How do you want the unit to be 
strengthened by this campaign? 
Examples may include: developing 
new leaders; increasing experience 
of existing leaders, building a 
membership base, raising money, 
etc. 
 
 

 

What internal problems have to be 
considered if the campaign is to 
succeed? 
 
 
  

 

How much time does your ECJ 
Committee, unit, staff, etc. have to 
devote to this issue?  How much 
time per week/month will it take to 
succeed?   
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Constituents, Allies, Opponents 
Environmental and climate justice affects all the people in your community, from 
business owners and community members to employers and government 
agencies.  Some people in your area will be your allies and will help you succeed 
with your energy justice plans.  Some people will not and will actively work against 
you.  Below we have a chart that will help you think through who some of your 
allies, opponents, and constituents are.  You may note that your allies and 
constituents will make good ECJ Committee members or are already on your 
team!   
 

Table 8:  Allies, Opponents, and Constituents   

Questions Brainstorming 

                        Allies: 

Who are the unit’s allies?  In other 
words, who is already working on the 
issues or cares about the issues 
enough to join in or help? You may 
have the answers to this from your 
earlier partnership information 
gathering.  

 

How are potential allies organized?   

 

What resources do allies have that 
could benefit your cause? 

 

                 Constituents: 

Who are your constituents?  In other 
words, who in your community are 
negatively affected by the problem 
and would benefit from the changes? 
 

 

What do your constituents gain when 
you win?   
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What, if any, risks are your 
constituents taking? 

 

                 Opponents: 

Who are the unit’s opponents?  In 
other words, who are the people or 
organizations that will try to stop your 
efforts? 

 

  What will they do to oppose you? 

 

How will your opponents be 
negatively affected if your cause 
succeeds? 

 

How much money or other resources 
do your opponents have?  

 

How, if at all, are potential opponent 
organized? 

 

 
 

Influencers 
Every issue has people who can help or hurt your cause and it is good to know 
these people ahead of time so your ECJ Committee or team is not surprised.  As 
you work through the table below, you may note that some of the positive 
influencers are already on your team or people who you may want on your ECJ 
Committee in the future.   
 
 

As for the people who will try to stop your progress, it is good to know who those people 

and/or organizations are so that your committee can strategize in advance.  Keep these 

lists fresh and current as you work through your campaigns.   
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Table 9:  Influencers Brainstorming 

Questions Brainstorm 
Positive Influencers   

Who are people in your 
community who have a lot 
of influence (money, 
credibility, reputation, 
knowledge, etc.) that could 
help your ECJ Committee or 
team’s cause?   
 
 

 

How does your cause fit into 
their work or interests?  
 
 
 
 

 

Why might they be 
interested in helping you?  
 
 
 
 

 

Negative Influencers   

Who are people in your 
community who have a lot 
of influence (money, 
credibility, reputation, 
knowledge, etc.) that could 
hurt your ECJ Committee or 
team’s cause?   
 
 

 

How does your cause fit into 
their work or interests? 
 
 
 

 

Why might they want to 
stop your progress?   
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Tactics 
Tactics are tasks that your ECJ Committee or team will create to work around the 
negative influencers or to enlist the help of the positive influencers.  For each 
influencer that you brainstormed above, list the tactics and actions that your 
committee can take to prepare ahead of time.  It is good to be flexible and 
creative!   
 
Here are some ideas to get you started: 

 Media events like press releases 

 Actions for information and demands 

 Public hearings 

 Strikes 

 Lawsuits 

 Accountability sessions 

 Elections 

 Negotiations  

 Referendums 
 
On the next page, fill out the table with your ECJ Committee’s tactics.   
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

Table 10:  Tactics Strategizing 

Questions Brainstorm 
Positive Influencers   Tactics to Engage Them 

 

 

The Green Door Initiative – Michigan  
The Green Door Initiative (GDI) is a non-profit organization that educates and engages Detroit residents around environmental 
health, climate change and sustainability. GDI emphasizes workforce development strategies to create sustainable, equitable and 
good paying jobs that will help Detroit weatherize its homes, build green buildings, and own its own energy resources from the 
ground-up. GDI’s comprehensive job training program prepares workers for employment in the green economy.  
 
Learn more:  http://greendoorinitiative.org/ 

http://greendoorinitiative.org/
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Table 10:  Tactics Strategizing 

 
Questions 

 
Brainstorm 

 
Positive Influencers   Tactics to Engage Them 

 

 

 

 

 

 

 

 

 

 

 

 

Negative Influencers   Tactics to Address Potential Setbacks  

 

 

 

 

 

 

 
 
 



 

 
 
 

NAACP Environmental & Climate Justice Program 
JUST ENERGY POLICES AND PRACTICES ACTION TOOLKIT 

 
 

27 27 

Developing Objectives 

Now that your ECJ Committee has journeyed through the 5 steps of the Power 
Analysis, setting some objectives will set the stage for your short-term and long-
term goals.  The goals you created earlier will now be expanded on to not just talk 
about WHAT your Environmental and Climate Justice Committee wants to do but 
HOW your group plans to achieve those goals.   

 

To make it easier, we have taken a sample goal and made some objectives to go 
along with it.    

 
 

Table 11:  Sample Goals and Objectives with Action Steps 

 

Goal Objective Action Step Time 

En
er

gy
 In

d
ep

en
d

en
ce

 

Create energy 
independence Co-op 

Follow through on the legal and practical steps outlined in this 
toolkit to create a coop 

March 

 Get zoning approval for site of a solar garden March 

Usher successful 
passage of an RPS with 
a community solar 
carve out 

Seek pro bono legal assistance to help your unit understand 
existing zoning ordinances and draft any necessary zoning 
requests and/ or new zoning ordinances 

 
April  

 Attend hearing of relevant body with as many people as 
possible and submit zoning documentation 

May 

 Learn about the appeal process and appeal adverse decision 
from local zoning authority if necessary  

 

 Execute an RFP that negotiates down the price of installation 
by at least 15% 

April 

Create a coop to 
finance community 
solar garden project 

Gather enough people to give your unit the power to 
negotiate down the price of solar panels; identify potential 
suppliers; draft a document specifying community needs; 
send out an RFP to those suppliers from whom you would like 
to receive cost estimates 

 
June 

 Hook up 15 homes to renewable solar power December  

Solicit enough coop 
members to raise 
necessary funds for 
solar garden project 

Research existing meters on homes to determine whether 
new bidirectional meters will need to be installed 

 
May 

 Pass net metering ordinance or law enabling solar power 
users to sell excess power back to the grid 

November  

 Determine whether your state has a net metering ordinance 
by referencing the NAACP “Just Energy Policies” report; 
determine if the ordinance is adequate; if an ordinance does 
not exist or is inadequate, lobby for passage of a local net 
metering ordinance or net metering state legislation 

 
 

August  
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Making a Strategic Plan 
Now that you have thought of a few objectives, a good next step is to make a 
strategic plan.  Strategic planning takes all of your objectives and ideas from your 
Power Analysis steps above and puts them into a plan of action for your ECJ 
Committee or team.  Sometimes you can find people in your area who do strategic 
planning at low-cost or no-cost, which saves time.  If that’s not feasible, working 
through this module to create a strategic plan yourselves is very do-able.   
 
Keep in mind:   

1. Make a separate meeting for strategic planning outside of your normal ECJ 
Committee meeting.  This meeting should be for a half day (4 hours) or 
whole day (8 hours) to make sure you have enough time to complete the 
plan.   

2. Prepare for food as mentioned previously.  If your unit doesn’t have money 
for food, you could have a potluck or allow for a lunch break.   

3. Organize all of the goals, organizational considerations, tactics, influencers, 
and objectives into one chart.  Prioritize the goals with timelines and assign 
committee members to each goal.   

4. Finalization of the chart/plan may need to happen after your meeting.  
Once complete, all Environmental and Climate Justice Committee members 
or team should edit the strategic plan and approve it.      
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Evaluating Your Campaign 
During and after your campaign, it is important to take some time to reflect on 
how things are going and what your ECJ Committee would like to do differently in 
the present or in the future.  Take some time during your meetings to talk about 
what is going well and what people might like to change.  Doing this helps bring 
people together and increases the likelihood that people will continue working in 
your campaign because they felt included and heard.  You will also gather great 
ideas for how your group can work on future energy justice campaigns.   
 
Here are some questions you can ask during your meetings: 
 

1. If you could go back in time and do the campaign again, what would you do 
differently? 
 

2. Which strategies and tactics were most effective in accomplishing 
campaign objectives? Which were least effective? 
 

3. Did the campaign’s focus stay on task?  If not, how could your ECJ 
Committee or team stay focused in the future? 
 

4. What new assets have been gained?  What assets are still needed? 
 

5. Has the committee or team developed new relationships that could be 
beneficial in future campaigns? What types of campaigns could be 
enhanced by these relationships? 
 

6. Does the committee or team need to focus on building the skills of its 
members in order to move forward? How so? 
 

7. Did the ECJ Committee or team have adequate information and scientific 
data to support its campaign? If not, how could that information be 
gathered? 
 

8. Is the committee or team motivated to reattempt a prior campaign, 
applying lessons learned through this experience, or does the ECJ 
Committee or team feel like moving on to a new campaign? 
 

9. Does the committee feel energized and empowered to create positive 
change? If not, what could be done to raise morale? 
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Resources 

Public Lab  
Public Lab is a community and non-profit where you can learn how to investigate 
environmental concerns and address environmental issues that affect people.  
Public Lab was founded in 2010 to gather information on the BP oil spill. During 
the spill, there was an intentional suppression of information for community 
members of the coastal region and the rest of the world. A group of residents, 
environmental advocates, designers, and scientists created “community satellites” 
made from balloons, kites and digital cameras. Local citizens collected the images 
and created open source platform with over 100,000 aerial images to map the 
coastline. The maps allowed residents to spread the truth about the BP oil spill to 
everyone.  
Learn more:  https://publiclab.org/  
 
Paving Opportunities for Returning Citizens in the New Energy Economy 
The creation of job opportunities from renewable and clean energy development 
can be an avenue for previously incarcerated individuals to reenter society and 
increase the social cohesion of a community.  
 
It is critical to take advantage of the increasing opportunities by becoming certified 
and skilled technical workers in the clean energy space. Two organizations that 
provide clear success of anti-recidivism work in the context of renewable energy 
are: 
 

1. Homeboy Industries (Los Angeles CA): www.homeboyindustries.org  
2. Civic Works (Baltimore, MD): https://civicworks.com/ 
3. Positive Impact Colorado: http://positiveimpactco.org/  

a. Read more about Positive Impact Colorado and the Rocky Mountain 
NAACP Area State Conference President, Rosemary Harris Lytle, in 
this article!  https://www.huffingtonpost.com/entry/naacp-power-
up-employment-project-launches-in-
colorado_us_59fb101ae4b09887ad6f3dd8  

 
Both of these organizations show the importance for green economy jobs to 
address criminal justice issues. The creation of green energy jobs in your 
community can also address the criminal justice reform the NAACP advances. 
These programs are also available to at-risk youth and other interested individuals.  
 
 
 

https://publiclab.org/
http://www.homeboyindustries.org/
https://civicworks.com/
http://positiveimpactco.org/
https://www.huffingtonpost.com/entry/naacp-power-up-employment-project-launches-in-colorado_us_59fb101ae4b09887ad6f3dd8
https://www.huffingtonpost.com/entry/naacp-power-up-employment-project-launches-in-colorado_us_59fb101ae4b09887ad6f3dd8
https://www.huffingtonpost.com/entry/naacp-power-up-employment-project-launches-in-colorado_us_59fb101ae4b09887ad6f3dd8
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Community Science Resources 

CitSci: CitSci provides tools and resources to customize scientific procedures and 
opportunities to join citizen science projects.  
Learn more:  citsci.org/ 
 
Federal Crowdsourcing and Citizen Science Toolkit: The Federal Government offers 
a toolkit with five basic steps for planning, designing and carrying out a citizen 
science project.  
Learn more:  crowdsourcing-toolkit.sites.usa.gov/ (Select "How To" from the main 
menu).  
 
Make-zine: At the heart of the Maker Movement is the realization that making is 
something that many of us enjoy. As people learn to become makers and develop 
projects, they become innovators, as makers of change.  Make-zine has a section 
devoted to citizen science.  
Learn more:  makezine.com/tag/citizen-science/  
 
NAACP’s Environmental and Climate Justice Program:  The NAACP’s Environmental 
and Climate Justice Program has multiple resources to help you in your energy 
justice needs.  One of which is entitled, “Teaching Intersectionality and 
Environmental Justice in Our Classrooms” and is about engaging youth in 
community science projects at school.   
Learn more:  http://action.naacp.org/page/-
/Climate/Teaching%20Intersectionality%20and%20Environmental%20Justice%20in
%20Our%20Classrooms%20FINAL.pdf (the guide is located under the “Resources” 
pages of the ECJ Program’s webpage at www.naacp.org).  
 
Scientific American: Scientific American is a published magazine that examines 
developments in science and technology. The website has citizen science projects.  
Learn more:  www.scientificamerican.com  (navigate to the "Education" page and 
select "Citizen Science") or go to www.scientificamerican.com/citizen-
science/?category=sustainability.    
 
SciStarter: SciStarter is a place to find, join, and contribute to science through 
formal and informal research projects. Public participation involves data collection, 
analysis, or reporting on vetted projects.  
Learn more:  scistarter.com/index.html 
 
Zooniverse: Zooniverse offers opportunities for citizen scientists to view and take 
part in a wide-range of projects covering disciplines and topics in science and 
humanities. 
Learn more:  www.zooniverse.org/projects 

http://citsci.org/
https://crowdsourcing-toolkit.sites.usa.gov/
http://makezine.com/tag/citizen-science/
http://action.naacp.org/page/-/Climate/Teaching%20Intersectionality%20and%20Environmental%20Justice%20in%20Our%20Classrooms%20FINAL.pdf
http://action.naacp.org/page/-/Climate/Teaching%20Intersectionality%20and%20Environmental%20Justice%20in%20Our%20Classrooms%20FINAL.pdf
http://action.naacp.org/page/-/Climate/Teaching%20Intersectionality%20and%20Environmental%20Justice%20in%20Our%20Classrooms%20FINAL.pdf
http://www.naacp.org/
http://www.scientificamerican.com/
http://www.scientificamerican.com/citizen-science/?category=sustainability
http://www.scientificamerican.com/citizen-science/?category=sustainability
https://scistarter.com/index.html
http://www.zooniverse.org/projects
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Impacts of Energy Pollution  
on African American Communities 

 
 
 
 
 
 
 
 
 
 
 
 

 
Asthma affects African Americans at a 36% higher rate 
of incidence than white Americans. 

 
Exposure 
71% of African Americans live in counties in 
violation of air pollution standards.  
 
Approximately 68% of African Americans live 
within 30 miles of a coal-fired power plant.  
 
An African American family making $50,000 
per year is more likely to live near a toxic 
facility than a White American family making 
$15,000 per year. 

 
Health 
Emissions from all power plants in the U.S. are 
responsible for 30,000 premature deaths, 
7,000 asthma-related emergency room visits, 
and 18,000 cases of chronic bronchitis each 
year.  
 

The risk of death from exposure to smog is 
three times higher among African American 
seniors than average. 
 
 

Climate Change 
People of color have historically been 
relegated to living in lower, flood-prone areas 
that are also vulnerable to flooding during 
extreme weather events and to sea level rise.  
 
African Americans are two and a half times 
more likely to die from heat-related causes 
than white Americans. 
 
25% of the African American population live in 
the five Atlantic states most vulnerable to 
climate change. 
 
 

Economics 
Property values of homes near toxic facilities 
like coal-fired power plants have 15% lower 
than average values in the general markets for 
those cities.  
 
While African Americans spent $40 billion on 
energy in 2009, they only comprised about 1% 
of those employed in the energy sector and 
earned less than 1% of the market revenue. 
 
While African American communities are 
disproportionately exposed to pollution but 
reap only trace amounts of the profits.
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What is a Just Transition?  
 

 
 

 
Dirty energy sources are not only harmful to 
our planet, but also to workers and community 
health. Our communities have been deeply 
harmed by the many negative impacts of 
extractive industries. This is why when we talk 
about phasing out fossil fuels, we also need to 
incorporate strategies to provide pathways for 
workers and communities into new livelihoods. 
We use the term "just transition" to describe a 
vision for transforming our society and 
economies while transitioning our energy 
systems. Not only do we want to produce 
clean, renewable energy, but we also want an 
energy economy that is sustainable, equitable, 
and just for all. Put simply, we want to stop the 
bad while also building the good.   
 
While a just transition will look a little different 
in every community, here are some basic 
elements that are likely to be included: 

 Training and education for new careers 
for those affected by job loss and those 
who are experiencing under or 
unemployed 
 

 The incorporation of democratic 
governance over energy systems, so 
that community members are able to 
participate in the decisions that impact 
their individual lives and the 
community on a whole 

 

 Economic diversification and 
incorporation of new energy 
technologies, so that a community is 
not reliant on a single, out-dated 
energy generator and so that energy is 
affordable and accessible 

 

 Community ownership and community 
control of energy sources 

 

 Sustainable energy productions and 
consumption, including strategies such 
as distributed generation and increase 
energy efficiency practices 

 
 

TO LEARN MORE 
Climate Justice Alliance, Just Transition Principles 
http://www.ourpowercampaign.org/vision_principles 
 
Movement Generation, Just Transition Zine 
http://movementgeneration.org/wp-
content/uploads/2016/11/JT_booklet_English_SPREADs
_web.pdf  
 
Labor Network for Sustainability, “Just Transition” –Just 
What Is It?  
http://www.labor4sustainability.org/uncategorized/just-
transition-just-what-is-it/ 
 

http://www.ourpowercampaign.org/vision_principles
http://movementgeneration.org/wp-content/uploads/2016/11/JT_booklet_English_SPREADs_web.pdf
http://movementgeneration.org/wp-content/uploads/2016/11/JT_booklet_English_SPREADs_web.pdf
http://movementgeneration.org/wp-content/uploads/2016/11/JT_booklet_English_SPREADs_web.pdf
http://www.labor4sustainability.org/uncategorized/just-transition-just-what-is-it/
http://www.labor4sustainability.org/uncategorized/just-transition-just-what-is-it/
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Tactics  
of the Fossil Fuel Industry  

 
As you begin to draft your campaign message, it is important to keep in mind the types of messages that your 
opponents typically use to gain public support. Understanding these common tactics can enhance your 
messaging, as you can counter and expose the weaknesses in our opponents’ narratives. The following are just 
a few tactics they use.   

 

 

Fund scientists to publish biased or 
fraudulent research studies 
Energy companies often fund scientific 
research, which can result in the production of 
biased or fraudulent data that is used to deny 
or understate the negative impacts of the 
fossil fuel industry or to discredit the value of 
renewable energy systems. As a result of these 
funding sources, researchers from prestigious 
universities will sometimes come out in 
support of pollution-heavy energy production 
practices, or against sustainable practices such 
as energy efficiency improvements and clean 
energy alternatives.  
 
These “scientific studies” are used to give dirty 
energy advocates credibility and de-validate 
their opponents, who may or may not have 

the same academic or professional credentials. 
We usually think of science and scientists as 
objective or unbiased, but in reality scientific 
data can be manipulated to advance political 
agendas. This practice is sometimes hard to 
detect. Money is usually channeled through 
other groups like political action committees 
and into independent or academic institutions 
to give the image of neutrality and credibility. 
 
 

Lobby politicians and finance their 
political campaigns 
The goal of lobbying and political campaign 
financing is to control policymaking. Energy 
companies and fossil fuel industry coalitions 
invest heavily in lobbying against 
environmental regulations and policies 
supporting energy efficiency and clean energy.  
 

With financial support from the fossil fuel 
industry, paid-off politicians actively support 
destructive energy practices like fracking and 
“clean coal,” falsely claiming that they are 
environmentally safe and exaggerating the 
value of the jobs they create. ExxonMobil and 
Koch Industries are the highest investors in 
lobbying among energy companies, each 
spending more than $8 million on lobbying 
annually. Other big spenders include Shell, 
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Chevron, and BP—each spending between $4 
million and $7 million per year. 
 
In 2010, the U.S. Supreme Court decided in 
Citizens United v. Federal Election Commission 
that limiting the political spending of 
corporations would violate their constitutional 
right to freedom of expression. Scholars and 
activists point to Citizens United as a landmark 
case that continues to strengthen corporate 
influence over our government and society.  
 

Pacify or co-opt community leaders and 
organizations 
One common tactic of fossil fuel and big utility 
interests use is to gain support from trusted 
community leaders or organizations, often by 
using many of the tactics outlined on this 
sheet. This strategy is effective in neutralizing 
or weakening public opposition, especially as 
most community members know relatively 
little about the energy industry and turn to 
trusted community leaders for guidance.  
 
If community leaders and organizations are 
not persuaded by the industry’s false claims 
about an issue, companies or private investors 
may offer money or gifts in exchange for their 
support or their withdrawal from the fight 
altogether.  
 
Pressuring community leaders and 
organizations to sell out is the most basic form 
of co-opting that the fossil fuel industry uses. 
Co-opting takes a more advanced form when 
companies or private investors fund or engage 
in subversive community organizing by 
creating their own grassroots campaigns and  
 
 
 

 
 
misleading them to strengthen the position of 
the fossil fuel industry.  
 

Pit the environment against the 
economy 
Energy companies claim that renewable 
energy is unaffordable or economically 
harmful. Companies also claim they will not be 
able to clean up their operations unless they 
drastically increase costs charged to customers 
or cut jobs.  
 
However, energy companies tend to ignore 
the economic harms the industry already 
causes. For example, the National Research 
Council calculates that air pollution from U.S. 
coal-fired power plants alone causes 
approximately 1,530 preventable deaths each 
year, and results in $62 billion in total damages 
per year, including the cost of healthcare for 
people exposed to the toxins emitted by the 
extraction and use of coal. Companies will also 
neglect to acknowledge the economic 
opportunities in the new green economy and 
exaggerate the costs of the transition.  
 

Deny or understate the harms of their 
practices 
Energy companies and their advocates often 
deny the existence of climate change. When 
they admit that climate change exists, they 
tend to deny that it is a problem or claim that 
the burning of fossil fuels is not to blame for it. 
Generally, fossil fuel advocates attempt to 
make the case that the benefits of using fossil 
fuels far outweigh the harms.  
 
The fossil fuel industry promotes the myth that 
coal can be a source of clean energy, as 
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companies refer to their intent to become 
more environmentally sustainable by using 
“clean coal.” There is no such thing. Coal is the 
heaviest polluting energy source. The 
extraction of coal kills thousands and the 
burning of coal kills several thousands more. 
 

Denying or shifting responsibility 
Energy companies often deny responsibility for 
the disproportionate impact of polluting 
facilities on lower-income communities and 
communities of color, claiming that in most 
cases the facilities were built first and 
communities knowingly developed around 
them. However, studies analyzing 
demographic changes in these areas show this 
is not true.  
 
People who live in communities located near 
hazardous waste sites and polluting facilities 
often have limited resources and do not have 
the option of residing elsewhere. In some 
communities, these areas are the only part of 
town with affordable housing. Also, many 
people have strong ties to their community, 
and do not want to relocate away from the 
place they know as home. An individual’s value 
should not be defined by the zip code where 
they live.  
 

Praise false solutions  
Energy companies present themselves as eco-
friendly by making disingenuous commitments 
to energy efficiency and "clean" energy 
production. This is meant to present the image 
that energy companies are doing everything 
they can to reduce harms to people and the 
environment, without substantially decreasing   
their profits or making any meaningful changes 
to their practices. 
 

 
 
Companies may call attention to technological 
updates in their facilities that bring relatively 
modest improvements in air quality or energy 
efficiency; however, these updates tend to 
have a minimal impact on reducing toxic 
emissions and lowering energy costs, 
compared to the reductions that locally owned 
clean and renewable energy systems could 
bring. 
 

Claim that real solutions are impractical 
or impossible  

Energy companies spread misinformation 
about renewable energy, such as the idea that 
solar power cannot meet our energy needs 
because of cloud cover, nightfall, and the 
varied availability of sunlight, or that wind 
power cannot meet our needs because certain 
locations are not windy enough and long-
distance energy transmission is unaffordable.  
 
While it is true that energy transmission can be 
expensive, and that some areas are less sunny 
or windy than others, it is still entirely possible 
for renewable energy to meet our energy 
needs at more affordable prices. In fact, over 
95% of the energy needed in the U.S. can be 
produced with solar and wind technology, with 
the remaining 5% produced with geothermal, 
wave, tidal, and hydroelectric systems. And 
done right, the energy produced with 
renewable energy can be more affordable 
than fossil fuel energy. 
 

Exaggerate the economic benefits 
Energy companies tend to praise themselves 
for creating jobs and contributing to the 
growth of the U.S. economy, sometimes using 
their job creation as a justification for failing to 
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meet regulations and for the costs of their 
pollution. 
 
Some important considerations that energy 
companies often neglect to acknowledge is the 
quality of the jobs they create. Jobs created by 
the fossil fuel industry often pay less than 
green jobs and involve high rates of exposure 
to toxins. The creation of low-paying, high-
hazard jobs does not begin to make up for the 
severe damage the fossil fuel industry does to 
our communities. 
 
Even the creation of thousands of high-paying, 
low-hazard, permanent jobs would not justify 
these consequences, since these jobs would 
still be created at the cost of our very health 
and survival.  
 
The truth is that we can create safe, 
permanent jobs that pay well and do not harm 
people and the environment. We can do this 
by reversing the grip the fossil fuel industry 
has on the power grid and transitioning to 
locally owned clean and renewable energy 
systems. 

 
Misrepresent the interests and opinions 
of the community 
Energy companies use their wealth to create a 
false appearance of support for fossil fuels and 
dislike of renewable energy among lower 
income communities and communities of 
color. Behind the scenes, energy companies 
fund some political organizations that claim to 
represent the interests of people of color.   
 
Energy companies point to examples of 
predatory financing agreements in the solar 
industry to support their argument that 
consumers are better protected when they get  

 
 
their electricity from major utility companies; 
however, not all solar power financing 
agreements are predatory. Meanwhile, energy 
companies that use fossil fuels are always 
harmful to consumers, as their business model 
is rooted in keeping their customers 
dependent on them, limiting consumer choice, 
preserving their monopoly, and maximizing 
profit at the expense of the sustainability of 
our environment and the health and well-
being of our families and communities. 

 

TO LEARN MORE: 
The Energy and Policy Institute  
www.energyandpolicy.org   
The Energy and Policy Institute publishes 
investigative research that exposes attacks on 
renewable energy and the spread of 
misinformation by fossil fuel and utility 
interests.  
 
DeSmog Climate Disinformation Research 
Database  
www.desmogblog.com/global-warming-
denier-database   
The DeSmog Blog maintains a database if 
individuals and organizations who have 
perpetuated the spread of misinformation 
regarding climate change and advanced 
climate science denial.   

http://www.energyandpolicy.org/
http://www.desmogblog.com/global-warming-denier-database
http://www.desmogblog.com/global-warming-denier-database
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Advancing Equity, Inclusion,  
and Leadership  

in the Solar Industry  
 
 

 
 
The NAACP has developed the following 
recommendations for the Solar Energy 
Industry Association on partnering for 
increasing equity, inclusion and leadership in 
the solar industry with a focus on:  
 
 

 
1. Increasing understanding of and access 

to solar industry opportunities among 
communities, job seekers, and 
entrepreneurs/vendors; 
 

2. Increasing solar the industry 
understanding of how to better engage 
with communities, job seekers, and 
entrepreneurs/vendors;  
 

3. Improving practices of the solar 
industry with a focus on fairness, 
equity, and integration of social and 
economic justice principles and 
practices;  
 

4. Working together to advance an 
advocacy agenda that is rooted in 
social and economic justice principles 
and measures; and  
 

5. Advancing a joint framing/messaging 
campaign that shifts a narrative too 
often controlled by the fossil fuel 
industry/utilities through a smart, 
youth driven communications strategy 
that advances a frame around access, 
opportunity, affordability, and clean 
and safe energy production.
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1. Connecting Communities to Information/Opportunities: 
Develop/Promote Materials 
Explain in very straightforward terms how low to moderate income persons can access solar 
opportunities, including having an online module that asks various questions and then shares the best 
options for a homeowner or renter seeking to go solar; solar jobs toolkit explaining the jobs available 
in the industry, the training available to qualify for the jobs, and resources for tracking jobs as they 
become available; and entrepreneurship/vending opportunities available, types of certifications 
needed, etc.  
 
Summits/Forums 
NAACP “Bridging the Gap: Connecting Black Communities to the Green Economy” state level summits 
to educate our constituents and others on the above. 
 
Webinars 
On any of the subtopics detailed above to provide another avenue for people to deepen 
understanding and access available opportunities and have a chance to ask questions of mavens in 
the field. 
 
 

2.  Deepening Engagement Skills of Solar Industry: 
Materials 
Provide guidance such as “And the People Shall Lead” document and other customized materials to 
help those in the industry understand how to effectively engage with communities of color and low 
income communities. 
 
Webinars 
Provide guidance via hearing directly from organizations like the NAACP, APEN, CJA, Green Latinos, 
Welfare Rights Organizations, and others, to help those in the industry understand how to effectively 
engage with communities of color and low income communities. 
 
Plenaries/Workshops 
At the various state and regional SEIA gatherings, have speakers from organizations like the NAACP, 
APEN, CJA, Green Latinos, Welfare Rights Organizations, and others to speak directly to the solar 
industry folks so that they receive in-person guidance on how to effectively engage with communities 
of color and low income communities, including one-one-one opportunities to discuss specific 
circumstances. 
 
 

3. Guidance on Equity Practices for Solar Companies: 
Support of Labor/Unions 
Actively supporting unionization of the trades associated with the solar industry.
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Ban the Box/Fair Hiring Practices 
Do not include questions on job applications about felony convictions. 
 
Fair Practices Regarding Incarcerated Persons’ Labor 
Companies engaging incarcerated persons as labor for producing solar panels or other type of labor 
should only be done in the context of fair labor standards for the incarcerated persons doing the 
work and as part of a clear career path for returning citizens, within the same contracting company, 
once they complete terms of incarceration. 
 
Inclusive Financing Practices 
Provide options for people with suboptimal credit and ensure that there is a range of financing 
options with an emphasis on access and affordability for all. 
 
Community Owned Solar 
To advanced equity and inclusion, community owned solar should be a priority over utility owned 
solar. 
 
Code of Conduct 
The industry must aggressively uphold practices that are rooted in consumer protection, non-
predatory practices, full disclosure of risks to customers, etc.  
 
 

4.  Collaboration on Advocacy Agenda: 
 Renewable Portfolio Standards 

 Energy Efficiency Resource Standards 

 Net Metering/Distributed Generations (without mandatory/fixed charges) 

 Community Owned Solar 

 Local Hire Provisions4.6.Disadvantaged Business Enterprise Provisions 
 
 

Shifting the Public Narrative: 
Work with a group like Center for Story Based Strategy to develop a savvy, story-based 
communications strategy that puts us (pro-solar proponents) in the driver’s seat on framing and 
messaging around advancing solar. Emphasis on engaging youth voices and youth messaging. 
Potentially engaging celebrity voices to boost. 
 
Get high profile spokespersons to go solar and feature their stories alongside low and moderate 
income persons to lend the impression that this is the new world order and folks at all end of the 
economic spectrum are riding the wave. 
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Highlight stories like Amy Mays from Arizona who became so frustrated after battling with her utility 
that she went out and got her journeyman’s electrician’s certification and installed solar on her own 
roof. And now she has also trained others! 
 
Create a document on Myths and Facts on Consumer Protection for advocates who will increasingly 
need to defend solar against attacks from industry using this tactic. Our advocates must be prepared 
to acknowledge what’s true and provide measures to address the real risks, as well as refute what is 
false.  
 
Start Young:  Help to promote youth focused initiatives and publications such as “Teaching 
Environmental Justice in the Classroom” which provides lesson plans to engage youth starting at 
elementary school to understand environmental issues, including solutions such as clean energy. 
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Module 2:    
Legislative Campaigns for Energy Justice 
This module contains information on how your Environmental and Climate Justice 
committee (ECJ) or team can run a legislative campaign for energy justice in your 
community. We will discuss a variety of policies and programs that your ECJ 
Committee or team can advocate for in your state.  If your unit is interested in 
getting involved with the legislative process and creating statewide change in 
terms of energy justice, this module will help you get started on how to gather 
support for your cause, how to successfully engage your legislator or 
representative, and how to design policies or pieces of legislation to be passed at 
the state level.  
 
We will start from the basics of legislative advocacy and work our way towards 
specific policies that will promote energy justice. Feel free to take what you need 
from each part and create a campaign that works for your ECJ Committee or 
team’s needs.   
 
There are so many options!  So, let’s get started. 
 
 

What is Legislative Advocacy? 

Legislative advocacy is when an individual or community advocates for a policy or 
law to governing bodies. This could be a Public Service Commission, city council, 
state representative and senator, U.S Congress members, or Governors.   

Actions you might take to be an advocate include: 

 Raising public awareness 

 Working with the media 

 Community organizing 

 Meetings with your legislators 
 

More examples of legislative advocacy include:  
 
Advocating for a bill. A bill supporting specific legislation, like anti-fixed charge 
regulations, or regulations that would permit offshore wind development, are two 
examples of bills you would help get introduced in your area by legislative 
advocacy.  
 
Advocating for a local ordinance. Proposing or advocating for a local ordinance is a 
great way to advance energy democracy and justice right in your backyard.  Local 

http://www.naacp.org/wp-
content/uploads/2014/03/Just-
Energy-Policies_Model-Energy-
Policies-Guide_NAACP.pdf  

http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
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Energy Committees or Conservation Committees are great to partner with in 
creating your ordinance and proposals.   
 
Budget advocacy. Federal, state, and local governments create and approve 
budgets every year. You can make sure your energy justice interests are being 
listened to and protected by advocating for funding. 
 
Speaking at your town hall. Town halls are a great opportunity to engage your 
members of Congress.  For more information on hosting an in-person or a Twitter 
Town Hall, see Module 7: Educating and Organizing for Energy Justice.  
 
 
What is the Public Service Commission? 
Oftentimes, in advocating for more progressive energy policies, you’ll have to 
appear before your state’s Public Service Commission. The PSC—also known as a 
utilities commission, utility regulatory commission (URC), public utilities 
commission (PUC) or public service commission (PSC)— is a governing body that 
regulates public utilities like energy, telephones, water, and more.  For more 
information on Public Service Commissions, visit Module 3:  Engaging Your Utility 
Company and Regulators. 
 
See the Resource section in this module for a helpful guides on PSU’s and PUC’s 
from both Florida’s Public Service Commission and us, NAACP’s Environmental and 
Climate Justice Program!  
 
 

A Step-by-Step Guide to the Legislative Process 

One way to see sustainable change in your community is to advocate for policies 
that promote clean and equitable energy.  There are several steps you can follow 
to get successfully involved in the legislative process. Your ECJ Team will want to 
meet to discuss your goals and devise a plan of action. Below is a basic guide on 
how to get involved in the legislative process, if you are interested in learning 
more, please see the resource guide.  

 
Familiarize yourself with the legislation you want to pass 

 How does it benefit your community?  
 How does it benefit your state's economy?  
 What are the pros and cons to this piece of legislation?  
 What similar legislation already exists?   
 Why should your representative be interested in passing your legislation?  
 How does this piece of legislation promote civil rights and why is that 

important? 
 How does this legislation compare to other states that have passed similar 

bills? What were the impacts of passing the bill in these states? 

www.mass.gov 

Or visit this link:   

http://www.mass.gov/eea/docs/
doer/green-communities/pubs-
reports/organizing-energy-
committee.pdf. 

www.usa.gov under “elected 
officials” or this link:  
https://www.usa.gov/elected-
officials 

http://www.mass.gov/
http://www.mass.gov/eea/docs/doer/green-communities/pubs-reports/organizing-energy-committee.pdf
http://www.mass.gov/eea/docs/doer/green-communities/pubs-reports/organizing-energy-committee.pdf
http://www.mass.gov/eea/docs/doer/green-communities/pubs-reports/organizing-energy-committee.pdf
http://www.mass.gov/eea/docs/doer/green-communities/pubs-reports/organizing-energy-committee.pdf
http://www.usa.gov/
https://www.usa.gov/elected-officials
https://www.usa.gov/elected-officials
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Gather the support of community members and organizations that are working on 
energy justice, economic justice, racial justice and health justice 

 Inform your members and partners of how this policy will positively impact 
the causes they are passionate about.  

 Inform community members about how this policy will create a healthier 
community, a thriving green economy, and create green jobs.  

 Create a working group of community members and representatives from 
partner organizations to help carry out this campaign.  

 Contact media about your campaign and hold educational meetings and 
town halls about your intended piece of legislation (for more information 
about working with the media, see Module 7: Educating and Organizing for 
Energy Justice). 

Create your team 
 You can meet with your ECJ Committee or team and create roles for each 

member.  Possible roles include people to lead, people who research and 
draft proposals; a communications officer as your public relations person 
and point of contact; a grassroots manager to manage activists and 
organizing; and a liaison who’s responsible for building a coalition. For 
more information on how to get organized, see Module 1:  Getting 
Organized so You Can Organize!  

 
Design your policy  

 With your working group, create a clear message for your legislative 
campaign.  

 Is the goal of the campaign to pass legislation? To strengthen current 
policies? To promote certain programs that align with energy justice? To 
increase funding for standing legislation? 

 What are the solutions that your piece of legislation is promoting and are 
they feasible in your state's current economy, the current political and 
social climate, and the success of these policies in other states? 

 Write the legislation that you want to pass, if your goal is to pass a new bill. 
If you are working to amend an existing policy, create a detailed list of 
changes you would like to make to the policy (including any budgetary 
proposals. 

 A bill should include the following: 

 The general rule, or the message of your bill 

 Exceptions to the rule, or who or what the bill does not apply to 

 Special rules, or if the main message applies differently to some 
parties  

 Transitional rules 

 Other provisions 

 Definitions 

 Effective date (when the law would go into effect if passed) 

 Authorization of Appropriations 
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Gather the support of your representatives 
 Familiarize yourself with your representatives, the issues they care about, 

and their history in advocating for (or against) energy justice or 
environmental justice policies.  

 Contact them through emails, letters and phone calls and invite community 
members and partner organizations to do the same.  

 Invite them to town halls, education sessions and community meetings so 
that they can hear directly from the impacted communities.  

 Organize a one-on-one meeting with them where you can present your 
piece of legislation. 

 
Stay engaged in the campaign until the bill passes  

 Keeping the media and the public updated on regular advancements in the 
campaign is key.  

 Keep in contact with legislators that are interested in your bill and keep 
underlining the importance of the bill.  

 Stay engaged through social media. Post updates through Facebook, 
Twitter and Instagram and encourage people to engage in the campaign.  

 

Use the following chart as a worksheet to outline your ECJ Committee or team’s 
intended bill.   
 

Table 1:  Draft Bill Worksheet 

Section of the Bill Description Components of your Bill 

Short Title A phrase by which the bill will be referred. 
For example, "The Clean Energy Act" 

 
 
 
 
 

Statement of Policy 
 
 
 
 
 
 

Describes the policy behind the bill. 
Discuss why this bill is being introduced 
and why it is important.  
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Leading Purpose States the purpose of the bill. This states 
the specific intents of the bill and the 
actions and programs that will be 
implemented following the passage of the 
bill.   
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Subordinate 
Provisions 

Conditions, exceptions and special cases.   
 
 
 
 
 
 

Administrative 
Provisions 

States the entities are responsible for 
administering and regulating the bill.  

 
 
 
 
 
 

Transitional 
Provisions 

States the provisions (if any) that are 
temporarily necessary in order to 
implement of the piece of legislation.  

 
 
 
 
 
 
 
 

Penalties States any penalties for parties that fail to 
follow the requirements of the bill.  

 
 
 
 
 
 
 

Effective Date What date will the bill go into law? 
Usually, it is effective as soon as it is 
passed. 
 
 

 
 
 

Definitions Define any ambiguous or uncommon 
terms. 
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How to Pass Renewable Portfolio Standards in Your 
Community 

A Renewable Portfolio Standard (RPS) requires that a certain amount of energy 
supplied from electric utility companies must be from renewable energy sources. 
The specific sources of renewable energy that the NAACP supports are solar, wind 
and geothermal because these sources are clean, safe, and have little negative 
impact on the environment and communities.   

Getting your state to pass or strengthen an RPS is critical because utility companies 
have usually relied on burning fossil fuels to produce electricity, which causes 
pollution and leads to various health issues such as asthma in our communities. An 
RPS puts increased pressure on utility companies to use renewable energy in an 
equitable manner. Transitioning to renewable energy will allow for a cleaner, 
healthier environment and will help build a strong future for our communities.  
 
What does a Renewable Portfolio Standard policy contain? 

 The utility providers that must follow the RPS. 

 The minimum percentage of electricity supplied that must come from clean 
renewable resources. 

 The date/year by which this percentage should be achieved. 

 The specific renewable energy resources that will be used (solar, wind and 
geothermal energy).  

 
For example:  
California Senate Bill 350, October 2015 

 "Retail sellers and publicly owned utilities must procure 50% of electricity 
from eligible renewable energy resources by 2030" 

 
What supporting policies must be included in order to strengthen the impact of the 
Renewable Portfolio Standards Legislation?  

 Decoupling: This policy unlinks utility profits from the amount of power 
that the company sells and instead links the profits to the number of 
customers served. This way, the utility company will be less likely to 
disagree with using renewable energy in an equitable manner because it 
will impact their profits less.   

 Performance Based Rates: This policy allows the profits that the utility 
companies earn to be based on the effectiveness of their power 
distribution and therefore discourages utility companies from building 
unnecessary and expensive infrastructure. 

 Market Rules: This policy prevents utility companies from owning local 
power companies and prevents them from easily buying local renewable 
energy systems and pushing local businesses out of the market.  
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 Affordability policies: This policy creates financial benefits for low-income 
customers who are supplied by RPS complying companies. RPS policies 
stabilize electricity rates and result in long-term savings. Equity-conscious 
programs include reduced rates for low-income customers. 
 

 

Steps to Organize and Pass Legislation for Introducing 
Renewable Portfolio Standards 

1. Research.  Your Environmental and Climate Justice (ECJ) Committee or 
team can conduct research to understand all the key components of the 
issue and the program you would like to implement. 

a. Familiarize yourself with your state's utility regulations and 
procedures. You can research energy-related policies through your 
state's department of energy, department of housing, department 
of sustainability, and department of economic development and 
planning websites.  

b. Understand where the energy in your community comes from (ie a 
power plant or a local community-based system etc.) 

c. Know and understand your state's current policies and programs on 
renewable energy. 

d. Understand how your desired renewable portfolio standard (RPS) 
legislation compares to current RPS policies, especially those with 
similar economies to your state.  

e. Understand who the opponents are and if there are drawbacks to 
RPS policies in your state (i.e. It may impact jobs in the coal 
industry). 
 

2. Gather the support of community members that would benefit from an 
RPS program. 
 

3. Familiarize yourself with your legislators who are in favor of clean energy 
and gather support from them as well as community organizations who 
support clean and just energy. Establish regular contact with legislative 
staff and other influencers by: 

a.  Inviting them to attend town halls and meeting about RPS and 
energy justice. 

b. Attending their weekly or monthly meetings that are open to the 
public. 

c. Continuous yet productive contact: e-mail, write letters, and call 
your representatives with your final goal of passing an RPS bill in 
mind.  
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4. Define your goals for the RPS policy.  
a. When talking with decision makers, clearly communicate the 

solutions, the feasibility of the program, and similar programs that 
already exist in other states. 
 

5. Write a draft of the RPS legislation and then recruit legislators to sponsor it.   
 

6. Arrange a meeting with your lawmaker. 
a. When meeting with the lawmaker, recruit a small group of 

community members to attend so that each of them can share the 
importance of this legislation and how it will positively impact them.   

b. Be sure to research the legislator beforehand and understand the 
issues they care about. If they are passionate about the economy or 
health, focus on the economic and health benefits of renewable 
portfolio standards.  

c. Most importantly, provide a packet/fact sheet of information about 
your RPS legislation to your legislator.  

 
Best practices to keep in mind while designing a piece of legislation around 
Renewable Portfolio Standards (RPS): 

 The RPS target you want to achieve should increase steadily over a period 
of time. 

 The RPS program you want to implement should last long enough for long-
term investments and financing. 

 The renewable resources that will be used for the RPS should be tailored to 
your state's interest, resource base or local economy if possible.  

 In order to make an RPS program more wholesome, it should not only 
apply to investor-owned utility companies but also municipal suppliers and 
electric cooperatives. 

 The cost of RPS should be distributed equally across all ratepayers. 

 To ensure compliance, be sure to include penalties in the legislation for 
utility companies that do not meet the RPS requirements. 
 

 

 

 

 

 

You can access it by going to 
http://www.ips-dc.org/ and 
clicking on the "Reports" tab or 
by following this link: 
http://www.ips-dc.org/report-
how-states-can-boost-
renewables-with-benefits-for-
all/  

 

http://www.naacp.org/wp-
content/uploads/2014/03/Just-
Energy-Policies_Model-Energy-
Policies-Guide_NAACP.pdf  

http://www.ips-dc.org/
http://www.ips-dc.org/report-how-states-can-boost-renewables-with-benefits-for-all/
http://www.ips-dc.org/report-how-states-can-boost-renewables-with-benefits-for-all/
http://www.ips-dc.org/report-how-states-can-boost-renewables-with-benefits-for-all/
http://www.ips-dc.org/report-how-states-can-boost-renewables-with-benefits-for-all/
http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
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How to Pass Energy Efficiency Resource Standards 

Energy Efficiency Resources Standards (EERS) require utility companies to reduce 
their energy sales by a certain percentage by requiring them to implement energy 
efficiency and conservation programs for their customers. EERS will increase 
energy savings, promote a cleaner environment and foster a healthier community. 
Implementing this policy will encourage utility companies to invest in large-scale 
projects with energy efficient technology (such as solar and wind).  

 
What does an EERS Policy contain?  

 A minimum percentage reduction in energy sales annually. 

 The amount that the percentage reduction will increase each year.  

 The specified time period over which this policy applies.  

 The energy providers that must comply with this policy.  

 A specified set of energy conservation tactics that can be implemented for 
customers.  

 
Benefits of EERS Policies 

 Save energy and helps reduce greenhouse gas emissions 

 Helps customers save on their energy bills  

 Encourage job growth 

 Diminishes health impacts from power plants that burn fossil fuel 
 
 
 

The NAACP Model EERS policy:  

Through the year 2025 all utility companies must attain 2% cumulative annual energy savings. Annual 

energy savings shall be measured as a percentage of a utility's retail energy sales in the prior calendar 

year.  

 

Steps to Pass Legislation on EERS 

1. Understand the key components of EERS. 

a. Research and understand the energy efficiency resources standards 
in other states and the programs they have set up to reach their 
goals.  

2. Gather support of community members by hosting educational sessions 
and meetings discussing the benefits of EERS.  
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3. Familiarize yourself with legislators who are in favor of energy conservation 
and transitioning to renewable energy resources. Establish regular contact 
with legislative staff and other influencers by: 

a. Inviting them to attend town halls and meeting surrounding EERS  
and energy conservation. 

b. Attending their weekly or monthly meetings that are open to the  
public.  

c. Continuous yet productive contact: e-mail, write letters and call  
your representatives with your final goal of passing an EERS bill in 
mind. 

 
4. Write a draft of an EERS bill to propose to lawmakers and make sure to 

include the following: 
a. The savings target. 
b. How this policy will benefit the state and the communities involved. 
c. Target a certain conservation and efficiency program depending on 

the economic needs and interests of your state. These include: 

 Utility and Public Benefits program and Policies 

 Transportation Policies 

 Building Energy Codes 

 Combined Heat and Power  

 State Government Initiatives 

 Appliance Efficiency Standards  
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Table 2:  Energy Efficiency Policies and Programs 

Energy Efficiency 
Policies and 
Programs 

 
Actions 

Utility and Public 
Benefit Programs 

a. Include financial incentives for customers to save energy such as 
loans. 

b. Include funding for technical services such as audits, training for 
architects, engineers and building owners. 

Building Energy Code 
Policies 

a. Require minimum level of energy efficiency for all new buildings. 
b. Include enforcement of energy efficiency codes because currently, 

there are no enforcement mechanisms to address noncompliance of 
base codes from U.S. Department of Energy. 

c. Host trainings for contractors and code officials. 

Appliance and 
Equipment Policies 

a. Community members may be using appliances that are not as energy 
efficient as newer versions, so these policies/ programs will include a 
financial incentive program to ensure that all community members 
can have access to purchasing energy-efficient appliances.  

Transportation Policies a. To learn about specific policies and programs  more please see this 
resource from the Department of Energy:  
https://energy.gov/eere/slsc/transportation-policies-and-programs 

       Or by going to energy.gov, clicking on "Offices" then                                            
       "Energy Efficiency and Renewable Energy"  

State Government 
Initiatives 

a.  To learn about various state government initiatives please see this 
resource from American Council for an Energy Efficient Economy:     
http://aceee.org/sector/state-policy   

Combined Heat and 
Power 

a. Provides electric power and heating or cooling to customers using a 
single source of clean energy. Conventional systems use separate and 
less efficient heat and power systems. 

a. To learn more about design and implementation check out this 
resource from epa.gov:     
https://www.epa.gov/sites/production/files/2015-
07/documents/portfolio_standards_and_the_promotion_of_combine
d_heat_and_power.pdf  

On-Bill Financing/ 
Inclusive Financing 

a. A common tool for energy efficiency programs, which allows 
customers to use their electric bills as a means of repaying an energy-
related loan. After applying for a loan and receiving approval, the loan 
payments are added to the customer's electric bill. On Bill financing 
ensure access to weatherization/retrofit/clean energy improvements. 

b. To learn more visit the American Council for an Energy-Efficient 
Economy's, On-Bill Energy Efficiency Toolkit: 
http://aceee.org/sector/state-policy/toolkit/on-bill-financing 

 
 

https://energy.gov/eere/slsc/transportation-policies-and-programs
http://aceee.org/sector/state-policy
https://www.epa.gov/sites/production/files/2015-07/documents/portfolio_standards_and_the_promotion_of_combined_heat_and_power.pdf
https://www.epa.gov/sites/production/files/2015-07/documents/portfolio_standards_and_the_promotion_of_combined_heat_and_power.pdf
https://www.epa.gov/sites/production/files/2015-07/documents/portfolio_standards_and_the_promotion_of_combined_heat_and_power.pdf
http://aceee.org/sector/state-policy/toolkit/on-bill-financing
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How to Pass Net Metering, Distributed Generation and 
Community Shared Renewable Energy Policies 

Distributed generation, net metering, community shared renewable energy, and 
community choice aggregation (CCA) policies are great tools for advancing energy 
justice in your community. They help community members purchase solar, wind, 
etc. because these policies make renewable energy more affordable.  By 
transitioning to distributed generation, net metering, and community shared 
renewable energy policies, as well as developing CCA programs, you can help your 
community reduce greenhouse emissions, increase energy production, lower 
energy costs, become more self-sufficient, and advance energy justice right in your 
backyard.  

 
After you learn more about these policies, follow our Step-by-step Guide to the 
Legislative Process at the beginning of this module to begin advancing legislation. 
You can also look at Module 1:  Getting Organized So You Can Organize! for helpful 
tips and resources on getting your Environmental and Climate Justice Committee 
or team organized.   
 
Distributed Generation 
Distributed generation is way of producing and consuming electricity that is 
generated in or near the community that uses it, instead of in a power plant 
located far away. The power you receive comes from a source that is at or close to 
your home or building, like solar panels on a house or a small wind turbine located 
a few miles away. It is also known as distributed energy. We will explore how to 
pass legislation involving net metering and community solar, two mechanisms that 
lead to distributed generation.  
 
Types of distributed generation include: 

 Community solar 

 Net Metering 

 Interconnection Standards 

 Local Permitting 

 Property-Assessed Clean Energy 

 Rebates and Incentives 

 Solar Access Rights 

 Utility Rate Structure 
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Net Metering 
Net metering is a system that allows customers who produce their own electricity 
from an installed renewable energy source to receive compensation for the 
amount of energy they contribute to the grid. It requires that utility companies 
give customers credits based on the amount of net renewable energy produced by 
a consumer.  In the case that a customer produces more energy from their 
renewable energy source (such as a solar panel or wind turbine) than they use, 
they are able to sell this excess energy back to the utility company for the same 
rate that they buy energy from the utility company. For example, if a customer has 
solar panels installed on their roof and it generates more electricity during the day 
than is used in the home, the net-metering system will provide them with a credit 
on their bill. Customers are then billed only for their "net energy" which is the 
amount of energy they used from the utility company minus the amount of energy 
they contributed to the grid.  It ends up saving people money on their electricity 
bills while also saving the environment and the health of their community.    
 
Benefits of net metering  

 Creates an incentive for customers to install renewable energy producing 
technology because monthly utility bills decrease.  

 Promotes energy democracy and community control over energy 
production. 

 Promotes job creation in the renewable energy industry. 

 Accessible and financially beneficial for low income customers. 
 
What does a net metering policy contain?  

 The utility providers that must participate in crediting their customers for 
energy production. 

 The mechanism of how the credit will function to lower the monthly utility 
bill for ratepayers. 

 A mechanism to guarantee that the customer will be paid for their 
produced energy. 

 Details on the maximum capacity of the power generating system of the 
customer (some states do not have a maximum capacity and allow system 
can have any capacity).  

 
 

NAACP Net Metering Model Policy 

All utility companies must provide retail credit for net renewable energy produced by a consumer 

so long as the consumer's power generating system has a capacity of 2,000 kW or less.  

 

http://www.naacp.org/wp-
content/uploads/2014/03/Just-
Energy-Policies_Model-Energy-
Policies-Guide_NAACP.pdf  

http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
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Table 3:  Supporting Policies to Strengthen Net Metering 

Capacity Limits  Should not be less than 2,000kW. 

 Utility company are required to reimburse customers for any 
electricity produced if they have a capacity limit below 2,000kW. 

Eligible Technology  Solar, wind and geothermal energy. 

Net Metering Credit 
Retention 

 Implement a system for the credits. 

 Decide to what extent customers can roll over the credits to the next 
month. 

 Decide how long customers can hold on to credits before they apply it 
to their monthly bill. 

Renewable Energy 
Certificate Ownership 

 States must specify who owns renewable energy certificates (REC), 
which are instruments that "represent property rights to the 
environmental, social and other non-power attributes of renewable 
energy generation" according to the EPA. RECs can be issued when a 
renewable energy resource creates one MWH of electricity and 
delivers it to the grid.   

 States that have net metering can allow customers producing their 
own energy to own the REC so that they can earn a revenue from their 
REC. 

Community and 
Customer Choice 
Aggregation Programs 

 Allows cities and counties to combine the electric production of 
residents, businesses, and public facilities so that electrical energy can 
be bought and sold in a competitive market. 

 These programs allow for energy independence and price stability. 

 It enables local control over energy decisions, especially for frontline 
communities such as low-income communities and communities of 
color. 

 It lowers rates for ratepayers. 

 
 
Community Shared Renewable Energy 
Community shared renewable energy is a type of distributed generation that 
allows multiple people living in the same area to share a local renewable energy 
system (such as a community solar garden). This system is created and paid for by 
members of the community, private entities and other interested organizations. A 
common type of community shared renewable energy is community solar, which is 
when power is solely supplied by solar energy.  
Community shared renewable energy allows people who would not normally have 
access to their own renewable energy power generators to participate in and 
benefit from renewable energy programs. This includes people who cannot afford 
their own solar panels, renters, and houses or buildings that are not feasible for 
people to have their own renewable energy generators. 
 
 

http://freeingthegrid.org
/ 

http://freeingthegrid.org/
http://freeingthegrid.org/
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Benefits of Community Solar:  

 The electric grid is more secure than in traditional systems. 

 Less water consumption and fossil fuel usage. 

 Elimination of negative health effects that come from non-renewable 
energy systems. 

 Provide frontline communities with jobs in the renewable energy industry. 

 Community ownership and awareness of energy justice. 

 Equitable access for people of all incomes. 

 Ratepayer benefits. 

 Energy subsidies such as incentives, rebates and tax credits. 
 

Models for Community Shared Renewable Energy: 

 On-Bill Crediting: Allows residents and businesses to purchase a part of a 
shared renewable facility and receive compensation for the energy 
produced from the portion they own.  

 Special Purpose Entity Model: Community members and other interested 
parties create a business enterprise to create the shared renewable energy 
farm. 

 Non-Profit "Buy a Brick" Model: People can donate to a shared renewable 
energy installation that is owned by a non-profit organization.  

 Utility Sponsored Model: Utility companies give their customers an option 
to buy renewable energy from a distributed generation facility. This is not 
the preferred model of the NAACP because one of our focal aims is 
community ownership and control and this model puts the power in the 
hands of the utility company instead of the community.  
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Community Choice Aggregation (CCA) 
CCA works with your local utility companies to give cities and counties the ability 
to combine the electric loads of residents, businesses and public facilities to 
purchase and sell electrical energy in a more competitive market. Communities 
then have a choice to get their power from clean and renewable sources. CCAs can 
offer energy independence, price stability, more energy efficiency programs, 
opportunities to bring solar, wind, and other types of clean energy into your 
community as well as good green jobs.  For more detail on CCA programs see 
Module 4: Starting Community-Owned Clean Energy Projects. 
 
Benefits of CCA: 

 Local control over energy resources 

 Lower energy rates  

 Renewable and alternative energy development 

 Energy efficient production    

 Energy price stability    

 Energy efficiency programs  

 Allows municipalities to meet other local objectives (e.g. economic 
development, environmental issues, community health, and local 
employment)   

 
 

How to Pass Equity in Energy Enterprise Policies 

In implementing our vision for renewable energy, distributed generation policies, 
and energy justice, it is important to work towards equitable representation and 
access for the communities most affected. Increasing the number of women, 
people of color, formerly incarcerated persons, and local populations in the energy 
sector can help us turn that vision into reality.  According to the American 
Association of Blacks in Energy, in 2009, while African Americans spent $40 billion 
on energy, only 1.1% of African Americans held energy jobs and collected only 
.001% of energy revenue. By hiring women, people of color, local populations, and 
implementing DBE (Disadvantaged Business Enterprise) provisions, we can help 
achieve economic justice and equity in the energy sector. 

 

Maryland Community Solar & Economic Justice 
In 2015, the state of Maryland passed legislation that enabled a pilot (trial) program for community solar initiatives. A portion 
of this legislation pushed for a program that benefits low- and moderate-income (LMI) customers. This legislation called for 
the pilot program to allow low- and moderate- income customers to have ownership over projects, create a space for LMI 
customers to enter the market and encourage increased participation over community solar.  

 

http://www.sharedrenewables.org/ 

 

http://www.sharedrenewables.org/
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Local, People of Color, Women, & Fair Chance Hire Provisions 

Local, women, and fair chance hiring policies set goals for increasing the number 
of local people, people of color, persons with a criminal record, and women that 
are hired for state or federally funded projects. These provisions are a necessity 
for advancing energy justice because they diversify the energy sector and ensure 
that the voices of local community members, people of color, the formerly 
incarcerated, and women are being heard when it comes to the energy policies 
that affect them. Renewable energy is one of the fastest growing sectors of the 
American economy and we need to ensure that historically marginalized groups, 
like African Americans and women, have a seat at the table. These hire provisions 
should be used to ensure equitable access to the employment and employment 
training opportunities created by new renewable energy and energy efficiency 
projects.  
 
Local Hire Policies 
Community participation is central to our vision for an equitable energy 
democracy. Local hiring policies help ensure community participation by making 
sure local people are employed by the industries that develop their communities.  
Sometimes included in a broader community benefit agreement, these policies are 
great tools to advocate for the inclusion of local populations in the green 
economy.  Oftentimes, new development happens at the expense of the 
surrounding community, bringing skyrocketing prices, gentrification, and exclusion 
from new job opportunities. Local hiring policies can help prevent the outsourcing 
of green economy jobs to outside employees and developers. By passing local hire 
policies, you can help ensure that local persons have access to the development 
shaping their communities. In addition to creating local employment 
opportunities, local hire policies: 

 Ensure that tax dollars are invested back into the local economy; 

 Reduce the environmental impact of commuting; and 

 Foster community involvement.  
 
 

We must make sure that low-come communities and communities of color have access to solar energy 

jobs and other green economy opportunities that will shape the future of our communities. 

 

Women Hire Provisions 
Energy policies can disproportionately affect women, particularly low-income 
women. Although the energy sector may seem gender-neutral, there are many 
ways that women can be put at a disadvantage. Energy is a traditionally male-
nominated sector, and the unique needs and perspectives of women have not 
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always been accounted for. For example, large scale energy production that 
produces energy for industry instead of homes might disproportionately burden 
women who bear the brunt of domestic duties. Men and women also experience 
energy access differently; cost, distribution, and the availability of new 
technologies can advantage men over women. A 2015 study conducted by the 
Bureau of Labor Statistics found that black women represented just 3.5% of oil and 
extraction industries, 5.2% of the solar industry and 8.5% of the utility industry. 
Passing women hire provisions can help ensure that women have equitable 
opportunities to jobs in the energy sector and have a voice in shaping the energy 
policies and technologies that affect them.  
 

These hire provisions should be used to ensure equitable access to the employment and employment 

training opportunities created by new renewable energy and energy efficiency projects.  

 
Fair Chance Policies 
Another type of policy that advances energy justice through equitable 
employment opportunities are Fair Chance Policies. Also known as “ban the box,” 
these policies serve formerly convicted or incarcerated persons and give qualified 
potential employees a ‘fair chance’ during the hiring process, despite their criminal 
record. Examples of Fair Chance policies include delaying the disclosure of criminal 
history inquiries until the potential employee has an opportunity to introduce 
themselves and their qualifications; notifying the applicant if they were denied 
employment because of their criminal history; implementing anti-discrimination 
protections, and more.  
 
These policies are important for fighting the stigmatization of formerly 
incarcerated persons and those with a criminal record. Communities of color and 
low-income communities are disproportionately criminalized by mass 
incarceration and targeted policing; passing fair chance policies can help combat 
this by creating equitable opportunities in the green energy economy. All qualified 
candidates should have the chance to contribute to our collective vision for a 
greener, more sustainable, future, a vision that will remain inaccessible as long as 
barriers to equitable and fair hiring processes remain. A guide on how to pass Fair 
Chance Policies, as well as a sample ordinance, are included in the resource 
section of this module.  
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Disadvantaged Business Enterprise (DBE) Provisions  
Just as local, fair chance and women hire provisions help increase equitable access 
to employment and training opportunities, Minority Business Enterprise (MBE), 
Women Business Enterprise (WBE), and DBE provisions help ensure that people of 
color, women and socially or economically disadvantaged businesses get a fair 
opportunity to win contracts. Minority Business Enterprises are businesses that are 
at least 51% owner operated and controlled by individuals who identify with 
specific ethnic "minority" classifications, including African American, Asian 
American, Hispanic American, Native American, etc. MBEs can be self- identified, 
but are typically certified by a city, state, or federal agency.  
 
Women Business Enterprises (WBEs) and Disadvantage Business Enterprises 
(DBEs) are businesses that are at least 51% owner operated and controlled by 
women or disadvantaged persons. Often publicly funded projects set a 
requirement or goal to source MBEs, WBEs or DBE as suppliers. Some state 
policies reference MBEs, WBEs, and DBEs separately. DBE is used as an umbrella 
term that includes both Minority Owned Business and Women Owned Business 
Enterprise as well as including economically disadvantaged business enterprises.   
There are several creative ways that states can use policies to increase local 
people, people of color, women and DBE’s access to the employment and training 
opportunities created by renewable energies. Some examples of possible policies 
include: 

 Renewable Energy Certificate (REC) multipliers for utilities 

 Agreements with contractors that they use DBE and local, people of color 
and women hire provisions on renewable energy or energy efficiency 
projects;  

 Renewable Energy Certificate (REC) multipliers for utilities that build in-
state generation plants or uses equipment manufactured in state;  

 REC multipliers for a utility that makes an investment in an in-state energy 
generation plant;  

 Bidding preferences for contractors that implement local, people of color 
and women hire policies; and  

 Requiring the use of community benefit agreements (CBAs) for all 
renewable energy and energy efficiency projects.  See the Community 
Benefit Agreement section below for more details. 
 

Although no states currently include DBE policies within their energy efficiency, 
renewable energy or distributed generation policies, nine states currently have 
local hire provisions within their energy policies.  
 
The table (see the next page) shows the equitable enterprise policies of these nine 
states. 
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Table 4:  States and Localities with Equitable Enterprise Policies in Place  

 

State 
 

Equitable Enterprise Policies 

Arizona  Extra Renewable Energy Certificate (REC) credit multipliers may be earned for in-state 
solar installation and in-state manufactured content. 

 If a utility makes an investment in an in-state solar electric manufacturing plant or 
provides incentives for a plant to be located in-state, the utility can acquire RECs for the 
main Renewable Portfolio Standard (RPS) tier equal to the capacity of the system 
multiplied by 2,190 hours. 

California   Approved a Clean Energy Job Creation Fund that directs up to $550 million each year into 
energy efficiency and renewable energy projects on public buildings.  

 San Francisco’s 1998 First Source program requires that for all government assisted 
construction projects, employers must make a good faith effort to hire Economically 
Disadvantaged Residents referred by San Francisco’s Workforce Development System.  

Delaware  Several compliance multipliers are currently available under the Delaware RPS. 

 There is an additional 10% REC credit for solar or wind installations sited in Delaware, for 
which at least 50% of the equipment or components are manufactured in Delaware. 

 There is an additional 10% credit for solar or wind installations sited in Delaware and 
installed with a minimum 75% state workforce. 

District of 
Columbia 

 The 1984 First Source Program requires that for all government assisted construction 
projects, 51% of all new jobs created on the project and at least 70% of all common 
laborer hours are filled by District Residents.  

Maine  The state established the Community-based Renewable Energy Pilot Program in 2009, 
which encourages the development of locally owned, in-state renewable energy 
resources. 

 To be eligible for incentives, a generating facility must be 51% locally owned, use 
renewable energy resources, be no larger than 10 MW in generating capacity, and be 
located in-state.  

Massachusetts  Boston’s Neighborhood Jobs Trust directly funds job training through a city real estate 
development fee.  

Michigan  Michigan’s RPS contains a series of bonus incentive renewable energy credits.  

 Renewable electricity produced using equipment manufactured within the state of 
Michigan receives an additional 1/10 credit per MWh. 

 Renewable electricity produced using a system which was constructed using an in-state 
workforce receives an additional 1/10 credit per MWh.  

Minnesota  Under the State's Community-Based Energy Development Tariff, each public utility in 
Minnesota is required to file with the state Public Utilities Commission (PUC) to create a 
20-year power purchase agreement for community-owned renewable energy projects.  

Montana  The state's RPS includes provisions for community renewable energy projects to stimulate 
rural economic development (defined as renewable energy projects less than 25 MW 
where local owners have a controlling interest 

 For each year following 2014, utilities must purchase at least 75 MW in nameplate 
capacity.  

 Public utilities must enter contracts that include a preference for Montana workers.  
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Community Benefit Agreements 

One way that states and municipalities can increase equitable access to 
employment and training for residents, people of color, women, and 
Disadvantaged Business Enterprises (DBEs) is through a community benefit law or 
ordinance.  A Community Benefits Ordinance (CBO) is a project-specific agreement 
between a developer and a community or community coalition that describes how 
the project will contribute to the good of the community. CBO's seek to ensure 
community support for the project, by addressing community issues in a legally 
binding and enforceable contract. CBO’s can be enforced by local government by 
incorporating the community benefit terms into an agreement between the local 
government and the developer. This is done through the development agreement 
or lease. CBO's are a great way to ensure that the needs, concerns, and 
perspectives of community members are being heard by energy developers. 
 
If your ECJ team is interested in bringing a community benefit agreement or 
ordinance to your community, the first step is to research the proposed 
development. Whether it's a new hydroelectric facility, wind farm, solar plant, or 
any other type of energy generation site, understanding what risks the 
development poses to the community— including environmental, health, and 
economic risks— is crucial for understanding how your community could benefit. 
Arrange a town hall or roundtable with the developers to address how the 
surrounding community would be affected. Hold the meeting in an accessible 
building and advertise it to the entire community to ensure that diverse 
perspectives are represented (see Module 8, Educating and Organizing for Energy 
Justice for more tips on how to host a town hall or community roundtable.)  Once 
the community has voiced their perspectives on the proposed development, draft 
an agreement that details how the development must serve the surrounding 
community.  
 
Examples include enacting a local hiring policy, mandating air quality tests, and 
introducing a committee made up of local persons to represent the community as 
development progresses. An example of a CBA between New England residents 
and offshore wind developers is included in the Resources section of this module. 
Your team can also look at this example form the Detroit People’s Platform below. 
For more information on how to write CBA’s and other types of legislation, see “A 
Step-by-Step Guide to the Legislative Process” at the beginning of this module.  
 
Detroit’s Community Benefit Ordinance Petition  
Detroit is an example of a city in which residents and members of the Detroit 
People’s Platform and Equitable Detroit Coalition organized and advocated in favor 
of a community benefits ordinance (CBO). You can also find samples from the 2014 
petition and proposed CBO created by community members.  The proposed 
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community benefit ordinance contains a “first source hiring program” provision. In 
this model ordinance, only local people and economically disadvantaged persons 
are included. However, communities could and should tailor hiring provisions to be 
inclusive of local persons, people of color, women, socially and economically 
disadvantaged persons and DBEs. Other relevant provisions included in the 
community benefit ordinance but not shown below include: environmental 
remediation and conservation; housing relocation; and public safety, monitoring, 
and enforcement. See resources for the example, and learn more at the Detroit 
People's Platform:  http://www.detroitpeoplesplatform.org/resources/community-
benefit-agreements/  
 
The rest of this module will describe how you can pass three types of renewable 
energy bills through legislative advocacy: Offshore wind bills, anti-fracking bills, 
and anti-fixed charge bills. All of these policies help advance cleaner, healthier, and 
more equitable communities through renewable energies.  
 
 

How to Pass Offshore Wind Bills 

Offshore wind energy is harnessed from turbine-powered wind farms constructed 
several miles offshore in the ocean or large body of water. Offshore wind farms 
are a great renewable energy alternative because they’re clean, more efficient 
than onshore wind farms due to the high coastal wind speeds, won’t disrupt 
homes or agriculture, won’t pollute or emit hazardous waste, they produce energy 
at night (unlike solar), and are unlikely to inflict environmental injustices upon 
frontline communities due to their distance from shore.  

 

Is offshore wind right for my community?  
Offshore wind is a great option for coastal communities who want to transition 
towards cleaner, safer, and more equitable renewable energies. They can also 
bolster the local economy by creating manufacturing jobs and revitalizing 
industrial ports. Offshore wind provides reliable, affordable energy for coastal 
communities (which is where the majority of Americans live), and have provided 
both jobs and clean energy to European communities for years.  When we wrote 
this module, the only American offshore wind farm is in Rhode Island but farms are 
expected to serve Maryland, New York, and Massachusetts by 2022. Projects are 
also developing in the Great Lakes and off of the Pacific coast. Your team can look 
at how New England residents passed a community benefits agreement with 
offshore wind developers in the resource section of this module.  
 
I want to bring offshore wind to my community. Now what? 
If you think offshore wind is a right fit for your coastal community, the first step is 
researching if development is possible. If offshore wind can be harnessed off of www.dwwind.com 

http://www.detroitpeoplesplatform.org/resources/community-benefit-agreements/
http://www.detroitpeoplesplatform.org/resources/community-benefit-agreements/
http://www.dwwind.com/
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your coastline, the next step would be surveying your state and local laws to make 
sure offshore wind production is legal. If offshore wind is legal, next you should 
reach out to developers. Deepwater Wind is currently the only offshore wind 
company developing in America but more companies are working to expand 
development. Finally, you should follow the legislative advocacy process described 
at the beginning of this module before bringing a proposal to public officials.  
If developers, legislators, and the community supports the construction of an 
offshore wind farm, it’s important to make sure the needs of the community don’t 
get left behind. One way to ensure that your community interests are being 
listened to and supported is through a Community Benefits Agreement, as we 
explained earlier.  
 
 

How to Pass Anti-Fracking Bills 

Fracking is short for hydraulic fracturing. It’s the most common process to extract 
natural gas from the earth, and involves injecting high pressure water and 
chemicals (fracking fluid) into shale and other tight-rock formations a mile or more 
below the surface. Fracking is controversial because of its destructive 
environmental impacts, including the contamination of groundwater, the 
production of toxic waste, the consumption of large amounts of water (up to a 
million gallons of water are used at each well), and the negative health effects 
experienced by nearby communities and wildlife. However, because fracking 
produces natural gas, it is often wrongly perceived as a cleaner alternative to oil 
and other fossil fuels. While it might burn cleaner than fossil fuels, it is certainly 
not clean. The only clean energies are renewable ones, like solar, wind, and 
hydropower. 

 

If fracking development is happening in your backyard, your ECJ Committee or 
team can follow this legislative advocacy guide to start advancing anti-fracking 
legislation in your community.  

1. Research how fracking is affecting your community, including its impact on 
local wildlife, public health concerns, etc. Your ECJ team should have a 
comprehensive understanding of the issue before bringing it to lawmakers.   

a. Fracking policies can vary drastically from state to state, so 
familiarize yourself with both local and state regulations before 
moving forward.  The FracFocus Chemical Disclosure Registry 
(https://fracfocus.org) provides state contacts for oil and 
gas/groundwater matters along with links to each state's hydraulic 
fracturing regulations.  
 

b. In addition to researching your state's policies on fracking 
development, it's also important to research how your state 
regulates fracking fluid. Fracking fluid is the chemical mixture that’s 

https://fracfocus.org/
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injected into wells to increase the release of gas, and can contain 
highly toxic chemicals. Some states require chemical disclosures to 
FracFocus, some require disclosure to state agencies, and some 
require no disclosure at all.  

 
c. Understand who the opponents are and what the arguments 

against anti-fracking policies are in your state (ie. it'll lose jobs and 
hurt the local economy). 

 
2. Connect with grassroots organizations in your community and state who 

are working on anti-fracking issues. Organizations like the Community 
Environmental Defense Council (http://www.cedclaw.org/) have chapters 
in fracking communities throughout the U.S and can be great resources in 
pushing for anti-fracking legislation. The National Resource Defense Council 
also has a Community Fracking Defense Campaign in 6 states where they 
support local community members in passing anti-fracking legislation:  
https://www.nrdc.org/sites/default/files/fracking-community-defense-
FS.pdf. 
 

3. Familiarize yourself with the legislators in your state who are in favor of 
ending fracking and gather support from them. Establish regular contact 
with legislative staff and other influencers by: 

 Inviting them to attend town halls and roundtables about 
advancing anti-fracking legislation. 

 Attending their weekly or monthly meetings that are open 
to the public. 

 Continuous yet productive contact: e-mail, write letters, and 
call your representatives with your final goal of passing a 
fracking ban in mind.  
 

4. Define your goals for the anti-fracking policy. When talking with decision 
makers, clearly communicate the health and environmental risks of 
fracking, as well as the benefits of renewable energy alternatives for job 
stimulus and energy production. 
 

5. Write a draft of the anti-fracking legislation and then recruit legislators to 
sponsor it. Your team can use the Maryland fracking ban as an example, 
which is included in the resources section of this module.   
 

6. Arrange a meeting with your lawmaker. 
a. When meeting with the lawmaker, recruit a small group of 

community members and grassroots organizers to share their 
personal perspectives on this legislation and how it will benefit 
them.   

b. Be sure to research the legislator beforehand and understand the 
issues they care about. If they are passionate about the economy or 

http://www.cedclaw.org/
https://www.nrdc.org/sites/default/files/fracking-community-defense-FS.pdf
https://www.nrdc.org/sites/default/files/fracking-community-defense-FS.pdf
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health, focus on the health risks of fracking and the economic 
benefits of transitioning to renewable energy development.   

c. Most importantly, provide a packet/ fact sheet of information about 
the dangers of fracking and the potential for renewable energy 
alternatives legislation to your legislator.  

 
 

How to Oppose Fixed Charge Bills 

Fixed charges are unchanged fees that your utility company charges you every 
month. Sometimes called availability charges, the charge is typically between $15 
and $20 dollars a month and covers the costs utility companies spend providing 
energy. The charge is meant to cover the costs of the poles, powerlines, supposed 
maintenance costs, and other energy grid expenses. An example of a fixed charge 
would be the meter on your house and/or its monthly expense. Fixed charges 
disproportionately affect homes powered by solar energy, as utility companies 
charge users for the assumed loss of revenue caused from homes going off the 
energy grid. The charge can climb all the way to $50 a month in some cases. 

 

How does opposing fixed charge bills help advance energy justice?  
Opposing fixed charge bills help advance energy justice because fixed energy costs 
are unfair, inequitable, and exploitative of utility customers. The high cost 
discourages people from pursuing renewable energy sources like solar; decreases 
cost-effectiveness; and disproportionately affects low-income populations. While 
fixed charges are meant to compensate for users going off the grid, in reality 
homes powered by solar energy actually decrease systems costs for utility 
companies. Advocating against fixed charge legislation in your community could 
help make solar more affordable and accessible, increase energy efficiency, and 
help create safer, cleaner, and more equitable energy production.  
If your ECJ team is interested in advocating against fixed charge bills in your 
community, look to see which groups are advocating around this issue locally and 
get involved. Testifying in front of your state’s Public Service Commission (or Utility 
Regulatory Commission) is a great way to make sure your voice as an energy 
consumer is being heard. Your team can also reach out to the NAACP Indiana State 
Area Conference to learn about how they successfully advocated against fixed 
charges in their advancement of energy democracy.  
 
 

Refer to the legislative process guide at the beginning of the module to start opposing fixed charge 

legislation in your community.  
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Conclusion 

By advancing legislative advocacy to pass energy efficiency bills, advocate for 
renewable energy,  counter regressive energy bills, and advance economic justice 
policies, your Environmental and Climate Justice Committee or team can help 
make your community a safer, cleaner, and more equitable place. Communities of 
color across the United States are greatly impacted by energy injustice and 
legislative advocacy can create long-term, sustainable change for our 
communities. We need our NAACP units to be on the forefront of this social, 
economic, and environmental revolution for a sustainable energy democracy.  
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Resources 

ACEEE: Arizona's successful EERS bill 
American Council for an Energy Efficient Economy acts as a catalyst to advance 
energy efficiency policies, programs, technologies, investments, and behaviors. 
Learn more: http://aceee.org/ 
In 2010, Arizona's state government passed the Electricity Energy Efficiency 
Resource Standard for Investor Owned Utility Companies and Electric 
Cooperatives. This EERS mandated that by 2020, each investor-owned utility had 
to achieve electricity savings of 22% of its retail electric sales by implementing 
cost-effective energy efficiency programs.  
 
To learn more, please follow this link  http://database.aceee.org/state/energy-
efficiency-resource-standards or go to http://aceee.org/ and type in "Energy 
Efficiency Resource Standards" in the search option. 
 
Blue Sky East / Bull Hill DP 4886 Community Benefits Agreement 
You can find the full agreement by visiting www.maine.gov and searching the Blue 
Sky East / Bull Hill DP 4886 agreement. You can also reach the agreement directly 
here: 
https://www1.maine.gov/dacf/lupc/projects/windpower/firstwind/blue_sky_east_
bullhill/DP4886/Application/Deliberation/Tangible_Benefits_Final.pdf. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://aceee.org/
http://database.aceee.org/state/energy-efficiency-resource-standards
http://database.aceee.org/state/energy-efficiency-resource-standards
http://aceee.org/
http://www.maine.gov/portal/index.html
https://www1.maine.gov/dacf/lupc/projects/windpower/firstwind/blue_sky_east_bullhill/DP4886/Application/Deliberation/Tangible_Benefits_Final.pdf
https://www1.maine.gov/dacf/lupc/projects/windpower/firstwind/blue_sky_east_bullhill/DP4886/Application/Deliberation/Tangible_Benefits_Final.pdf
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Citizen Advocacy Center 
Citizen Advocacy Center’s mission is to build democracy for the 21st Century by 
strengthening the citizenry's capacities, resources, and institutions for self-
governance. They created a detailed resource entitled, How to Draft a Bill, that 
provides step by step instructions.   
Learn more: http://www.citizenadvocacycenter.org/  
Find the resource:  Go to http://www.citizenadvocacycenter.org/civic-ed-lesson-
plans.html  then scroll down to "Legislative Process" and "How to Draft a Bill or 
follow this link       
http://www.citizenadvocacycenter.org/uploads/8/8/4/0/8840743/legislative_proc
ess_how_to_draft_a_bill.pdf 
 
Climate Justice Alliance 
A collaborative of over 50 community-based organizations uniting frontline 
communities, outlines how to publicize your energy justice campaign, recruit 
supporters, engage with the EPA and other regulatory officials, and more. Once 
your ECJ team has decided which energy justice policies you want to advance, this 
guide, Our Power Plan Day of Action Toolkit, can be a helpful tool in getting your 
campaign off the ground: 
https://d3n8a8pro7vhmx.cloudfront.net/ourpower/pages/135/attachments/origin
al/1456539051/Our-Power-Plan_Day-of-Action-Toolkit_FINAL_2016-01-
18.pdf?1456539051. The guide can also be found by visiting their website at 
http://www.ourpowercampaign.org, clicking on the "Our Power Plan" link under 
"Take Action," and downloading the full resource there.  
 
Community Environmental Legal Defense Fund 
The Community Environmental Legal Defense Fund offers free and low-cost legal 
support to communities facing environmental injustice.  They provide samples of 
Bill of Rights Ordinances on their website.  These ordinances prioritize community 
rights over corporate ones, and rest on the Declaration of Independence’s 
affirmation that our government must derive power from the consent of the 
governed. If you’re interested in working with the CELDF on this issue, they work 
with communities nationally and can be reached on their website at 
www.celdf.org. 
 
Community Toolbox 
The Community Tool Box is a free, online resource for those working to build 
healthier communities and bring about social change. Our mission is to promote 
community health and development by connecting people, ideas, and resources.  
They created several resources on how to work on legislative campaigning:  
http://ctb.ku.edu/en/table-of-contents/advocacy/direct-action/legislative-
advocacy/main or go to http://ctb.ku.edu/en then  Table of Contents » Organizing 

http://www.citizenadvocacycenter.org/
http://www.citizenadvocacycenter.org/civic-ed-lesson-plans.html
http://www.citizenadvocacycenter.org/civic-ed-lesson-plans.html
http://www.citizenadvocacycenter.org/uploads/8/8/4/0/8840743/legislative_process_how_to_draft_a_bill.pdf
http://www.citizenadvocacycenter.org/uploads/8/8/4/0/8840743/legislative_process_how_to_draft_a_bill.pdf
https://d3n8a8pro7vhmx.cloudfront.net/ourpower/pages/135/attachments/original/1456539051/Our-Power-Plan_Day-of-Action-Toolkit_FINAL_2016-01-18.pdf?1456539051
https://d3n8a8pro7vhmx.cloudfront.net/ourpower/pages/135/attachments/original/1456539051/Our-Power-Plan_Day-of-Action-Toolkit_FINAL_2016-01-18.pdf?1456539051
https://d3n8a8pro7vhmx.cloudfront.net/ourpower/pages/135/attachments/original/1456539051/Our-Power-Plan_Day-of-Action-Toolkit_FINAL_2016-01-18.pdf?1456539051
http://www.ourpowercampaign.org/
http://www.celdf.org/
http://ctb.ku.edu/en/table-of-contents/advocacy/direct-action/legislative-advocacy/main
http://ctb.ku.edu/en/table-of-contents/advocacy/direct-action/legislative-advocacy/main
http://ctb.ku.edu/en
http://ctb.ku.edu/en/table-contents
http://ctb.ku.edu/en/organizing-effective-advocacy
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for Effective Advocacy » Chapter 33. Conducting a Direct Action Campaign » 
Section 10. General Rules for Organizing for Legislative Advocacy. 
 
Detroit People's Platform, a grassroots organizing group based in Detroit, Michigan, 
is a great model for organizing a Community Benefit Agreement (CBA) in your own 
community. Your ECJ team can learn about how Detroit organizers passed a CBA 
with local government and developers by visiting their website, 
www.detroitpeoplesplatform.org and clicking on their "Community Benefit 
Agreement" link under the Current Topics section.  
Learn more:  http://www.detroitpeoplesplatform.org/resources/community-
benefit-agreements/.  
 
EarthJustice 
EarthJustice is a nonprofit environmental law organization that has created an 
interactive map where you can look for fracking development in your community.  
The map also traces “fraccidents,” or fracking-related accidents that negatively 
affected the health and environment of local populations and wildlife.  
Learn more:  www.earthjustice.org 
Find the resource:  Under their "fracking" tab, scroll down until you see the 
Fracking Across the United States map featured under "Spotlights." Or, visit this 
link:  https://earthjustice.org/features/campaigns/fracking-across-the-united-
states 
 
Florida’s Public Service Commission 
It varies from state to state, but here’s a helpful guide from Florida’s Public Service 
Commission, When to Call the PSC, on what type of issues you can bring to your 
local Public Service Commission: www.psc.state.fl.us.   
 
The guide is found under “Publications” or you can visit this link: 
http://www.psc.state.fl.us/Files/PDF/Publications/Consumer/Brochure/When_to_
Call_the_PSC.pdf.  
 
FrackTracker Alliance 
FracTracker Alliance studies, maps, and communicates the risks of oil and gas 
development to protect our planet and support the renewable energy 
transformation.  Their website is loaded with information on fracking and how it 
affects the environmental health of your community.  Learn more:  
www.fractracker.org/    
 
Freeing the Grid 
Freeing the Grid takes the guesswork out of designing effective net metering and 
interconnection policies. The information on these pages is intended to serve as a 

http://ctb.ku.edu/en/organizing-effective-advocacy
http://ctb.ku.edu/en/table-of-contents/advocacy/direct-action
http://ctb.ku.edu/en/community-tool-box-toc/organizing-effective-advocacy/chapter-33-conducting-direct-action-campaign-42
http://www.detroitpeoplesplatform.org/resources/community-benefit-agreements/
http://www.detroitpeoplesplatform.org/resources/community-benefit-agreements/
http://www.earthjustice.org/
https://earthjustice.org/features/campaigns/fracking-across-the-united-states
https://earthjustice.org/features/campaigns/fracking-across-the-united-states
http://www.psc.state.fl.us/
http://www.psc.state.fl.us/Files/PDF/Publications/Consumer/Brochure/When_to_Call_the_PSC.pdf
http://www.psc.state.fl.us/Files/PDF/Publications/Consumer/Brochure/When_to_Call_the_PSC.pdf
http://www.fractracker.org/
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roadmap for moving each state toward an “A” grade and build our nation’s 
cleaner, safer, more prosperous energy future. 
To learn more please go to freeingthegrid.org.  
 
General Assembly of Maryland  
In 2017, the state of Maryland passed a temporary ban on fracking development in 
the state. This legislation, enacted under Article II, section 17(c) of the Maryland 
constitution, can serve as model for halting fracking in your state.   
Learn more: http://mgaleg.maryland.gov/webmga/frm1st.aspx?tab=home   
Find the resource:  
http://mgaleg.maryland.gov/webmga/frmMain.aspx?pid=billpage&stab=01&id=sb
0409&tab=subject3&ys=2015rs  
 
Indivisible Guide  
Indivisible Guide works to fuel a progressive grassroots network of local groups. 
They created an advocacy and organizing that gives you tips on how to successfully 
present your issue at a town hall.  
Learn more:  Go to indivisibleguide.com, click on "resources", then "local 
organizing"  or  follow this link 
https://www.indivisibleguide.com/resource/successful-town-hall-tips/  
 
Island Institute  
Community benefit agreements or ordinances are a great way to ensure that your 
community is benefitting from the development of offshore wind energy. Find 
information about how New England communities advocated for Community 
Benefit Agreements with offshore wind developers by visiting the Island Institute, 
an organization dedicated to sustaining Maine's coastal communities.   
Learn more:  www.islandinstitute.org  
Find the resource:  Engaging Communities in Offshore Wind: Case Studies and 
Lessons Learned from New England Islands here: 
http://www.islandinstitute.org/sites/default/files/EngagingCommunitiesOffshore
Wind_2015_web.pdf 
 
NAACP’s Environmental & Climate Justice Program 
This guide from the NAACP’s ECJ Program provides an overview on public utility/ 
public service commissions and how they can help your team advance energy 
justice: http://www.naacp.org/latest/why-public-utilities-service-commissions-are-
important-to-the-naacp/.  
 
The guide also includes tips on how to engage directly with your state's PUC/PSC, 
which is linked at the bottom of the document: http://www.naacp.org/wp-
content/uploads/2016/04//Just%20Energy%20Policy%20Campaign%20PUC-
PSC%20Guidance%20Document%20FINAL.pdf 

http://freeingthegrid.org/
http://mgaleg.maryland.gov/webmga/frm1st.aspx?tab=home
http://mgaleg.maryland.gov/webmga/frmMain.aspx?pid=billpage&stab=01&id=sb0409&tab=subject3&ys=2015rs
http://mgaleg.maryland.gov/webmga/frmMain.aspx?pid=billpage&stab=01&id=sb0409&tab=subject3&ys=2015rs
https://www.indivisibleguide.com/resource/successful-town-hall-tips/
http://www.islandinstitute.org/
http://www.islandinstitute.org/sites/default/files/EngagingCommunitiesOffshoreWind_2015_web.pdf
http://www.islandinstitute.org/sites/default/files/EngagingCommunitiesOffshoreWind_2015_web.pdf
http://www.naacp.org/latest/why-public-utilities-service-commissions-are-important-to-the-naacp/
http://www.naacp.org/latest/why-public-utilities-service-commissions-are-important-to-the-naacp/
http://www.naacp.org/wp-content/uploads/2016/04/Just%20Energy%20Policy%20Campaign%20PUC-PSC%20Guidance%20Document%20FINAL.pdf
http://www.naacp.org/wp-content/uploads/2016/04/Just%20Energy%20Policy%20Campaign%20PUC-PSC%20Guidance%20Document%20FINAL.pdf
http://www.naacp.org/wp-content/uploads/2016/04/Just%20Energy%20Policy%20Campaign%20PUC-PSC%20Guidance%20Document%20FINAL.pdf
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National Employment Law Project   
The National Employment Law Project, an advocacy organization serving low wage 
workers and the unemployed, provides an overview on how to pass fair chance 
policies in your community. Their guide, Fiar Chance Ban the Box:  Best Practices, 
provides insight into fair hiring models.   
Learn more:  www.nelp.org   
Find the resource:  Go to "Campaigns," and navigate to "Ensuring People with 
Convictions Have a Fair Chance to 
Work."http://www.nelp.org/content/uploads/Fair-Chance-Ban-the-Box-Best-
Practices-Models.pdf.  
 
National Renewable Energy Laboratory 
National Renewable Energy Laboratory, a lab of the U.S. Department of Energy, 
advances the science and engineering of energy efficiency, sustainable 
transportation, and renewable power technologies and provides knowledge to 
integrate and optimize energy systems. They created a resource for those who 
want to develop community shared solar projects titled, A Guide to Community 
Shared Solar.   
Learn more: www.nrel.gov 
Find the guide here:  https://www.nrel.gov/docs/fy12osti/54570.pdf 
 
Pennsylvania Community Rights Network 
The Pennsylvania Community Rights Network is a statewide community advocacy 
organization that helps communities pass locally drafted Bill of Rights that protect 
the community’s right to clean air and water.  They also have samples of Bill of 
Rights ordinances or self-government initiatives that could be a useful tool in 
helping your community fight fracking.   
Learn more:  www.pacommuntyrights.org 
Find the resource: Clicking on "Resources", and visiting their "Sample Ordinances" 
page or follow this link:  http://pacommunityrights.org/resources/sample-
ordinances/  
 
The PCRN also has sample state legislation, which can be reached under the 
"Resources" tab by clicking on their "Model State Legislation" page or at this link:  
http://pacommunityrights.org.74-50-52-129.quickpreview.ca/wp-
content/uploads/2014/09/State_Legislative_Center_PA.pdf 
 
The Fracking Chemical Disclosure Registry 
The FracFocus Chemical Disclosure Registry, managed by the Ground Water 
Protection Council and Interstate Oil and Gas Compact Commission, provides state 
contacts for oil and gas/groundwater matters along with links to each state's 
hydraulic fracturing regulations.  
Learn more:  www.fracfocus.org 

http://www.nelp.org/
http://www.nelp.org/content/uploads/Fair-Chance-Ban-the-Box-Best-Practices-Models.pdf
http://www.nelp.org/content/uploads/Fair-Chance-Ban-the-Box-Best-Practices-Models.pdf
http://www.nrel.gov/
https://www.nrel.gov/docs/fy12osti/54570.pdf
http://www.pacocommuntyrights.org/
http://pacommunityrights.org/resources/sample-ordinances/
http://pacommunityrights.org/resources/sample-ordinances/
http://pacommunityrights.org.74-50-52-129.quickpreview.ca/wp-content/uploads/2014/09/State_Legislative_Center_PA.pdf
http://pacommunityrights.org.74-50-52-129.quickpreview.ca/wp-content/uploads/2014/09/State_Legislative_Center_PA.pdf
http://www.fracfocus.org/
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The State and Local Government  
The State and Local Government Internet directory provides convenient one-stop 
access to the websites of thousands of state agencies and city and county 
governments. Use the drop-down menus on the left to view directory pages for: 

 States: State Government Offices - View all the websites in a given state -- 
from a state's home page or governor's site to the smallest counties or 
townships. 
 

 Topics: The websites of state government constitutional officers, state 
legislatures, state judiciaries and departments across ALL states. 

Learn more:  http://www.statelocalgov.net/ 
 
USA.gov 
USA.gov is an official guide to government information and services. The federal 
government provides a webpage where your ECJ team can find and contact your 
federal, state, and local elected officials. The page can be reached at www.usa.gov 
(navigate to "Elected Officials") or by going to https://www.usa.gov/elected-
officials 
Learn more: www.usa.gov 
 
U.S. Department of Energy 
The U.S. Department of Energy provides some great information on offshore wind 
farms and how they can be brought to American communities. You can reach their 
report on the National Offshore Wind Strategy by visiting the Department of 
Energy Wind Energy Technology Office's home page 
(www.energy.gov/eere/wind/wind-energy-technologies-office), and clicking on the 
report titled, "National Offshore Wind Strategy: Facilitating the Development of 
the Offshore Wind Industry in the United States."  
Learn more:  https://energy.gov/sites/prod/files/2016/09/f33/National-Offshore-
Wind-Strategy-report-09082016.pdf 
 
Vote Solar 
Vote Solar works at the state level all across the country to support the policies 
and programs needed to repower our grid with clean energy. Learn more: 
votesolar.org.  
Learn more:  https://votesolar.org/about-us/news-and-events/news/maryland-
low-income-solar-access/   

https://www.usa.gov/elected-officials
https://www.usa.gov/elected-officials
http://www.usa.gov/
https://energy.gov/sites/prod/files/2016/09/f33/National-Offshore-Wind-Strategy-report-09082016.pdf
https://energy.gov/sites/prod/files/2016/09/f33/National-Offshore-Wind-Strategy-report-09082016.pdf
https://votesolar.org/policy/policy-guides/
https://votesolar.org/policy/policy-guides/
https://votesolar.org/about-us/news-and-events/news/maryland-low-income-solar-access/
https://votesolar.org/about-us/news-and-events/news/maryland-low-income-solar-access/
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Renewable Portfolio Standards 
A Renewable Portfolio Standard, or an RPS, is a 
state policy that sets a regulatory mandate on the 
production of energy from renewable resources. 
The given standard defines which specific energy 
sources qualify as a renewable energy source and 
also identifies what kinds of energy suppliers are 
responsible for meeting the mandate.  
 
The NAACP recommended standard is that states 
mandate minimally 25% renewable energy by 2025. 
Definition includes renewable electric energy 
sources, which naturally replenish over a human, 
rather than geological, period. The clean energy 
sources the NAACP supports are wind, solar, 
geothermal, and small-scale hydroelectricity and 
tidal.   
 
 
 
 

 
 
 
Energy Efficiency Resource Standards 
An Energy Efficiency Resource Standard, or an 
EERS, is a state policy that requires utility 
companies meet annual and cumulative energy 
savings targets by implementing practices that  
increase energy efficiency. Energy efficiency 
programs reduce demand for energy by promoting 
energy conservation or by improving energy 
efficiency through new technologies or building 
weatherization.  
 
The NAACP recommended standard is that states 
mandate, minimally 2% annual reduction of each 
previous year’s retail electricity sales. 
 
 
Net Metering Standards  
Net Metering Standards require electric utility 
companies to provide retail-rate credit for net 
energy produced by a consumer. Net metering 
usually applies to rooftop solar owners who 
produce their own energy through personal solar 
arrays, and send excess energy back to the grid. Net 
metering standards are a policy-solution that 
enable distributed generation, which is the 
production of electricity at or near the place where 
it is used.  
 
The NAACP recommended standard is that utility 
companies be mandated to provide compensation 
at the retail-rate, for systems with minimally a 
capacity of 2,000kW. 

http://www.energy.gov/
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Local Hire Provisions  
Local Hire Provisions require that employment 
practices are based, at least in part, on hiring “local 
people” or people who live near the place of work. 
States, counties, and municipalities can make 
policies that require contractors with publically  
funded projects recruit a specified proportion of 
local residents as workers on the project. 
 
The NAACP recommends the following provision 
components: extra renewable energy credit 
multipliers for in-state installation and in-state 
manufactured content; renewable energy credits 
for a utility providing incentives to build a plant in-
state; renewable energy credits for a utility that 
makes an investment in a plant located in-state; 
quota for government assisted construction project 
employers to hire a percentage of workers locally; 
bidding preferences for companies that hire a 
percentage of their employees in-state for state-
funded public works projects/service contracts. 
 

Disadvantaged Business Enterprise Provisions  
Disadvantaged Business Enterprise Provisions help 
ensure that people of color, women and socially or 
other economically disadvantaged business 
enterprises (DBE) get a fair opportunity to win 
business contracts. DBEs can be self-identified, but 
are typically certified by city, state, or federal 
agencies. Often publically funded projects set a 
requirement or goal to source DBEs as suppliers.  
 
The NAACP recommends that policy makers 
incorporate DBE provisions into renewable energy 
and energy efficiency policies in order to facilitate 
the inclusion of these groups into the new energy 
economy.
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Challenges in Renewable Energy  
Policy Development 

 
 
 
Current energy policies tend to focus on rewarding 
individuals for conserving energy, paying for energy 
upgrades, and living lower carbon lifestyles. 
Unfortunately, a large percentage of people cannot 
take advantage of such policies. A number of 
challenges prevent the widespread adoption of 
renewable energy, especially in low to moderate-
income communities and in communities of color.  
 
Most ownership opportunities favor homeowners 
Most incentives and tax credits that help make 
renewable energy affordable are only available to 
homeowners, which excludes over 50% of people 
of color who live in multifamily or rental units. 
Multifamily rental tenants usually do not have 
access to the roof to install rooftop solar or an 
ability to invest in the long-term benefits of 
renewable energy systems.  
 
Exclusionary customer eligibility requirements 
Most individual and shared renewable energy 
projects set exclusionary credit requirements that 
limit low-income participation. Even low-income 
homeowners and renters who are able to make 
energy upgrades often lack access to financing 
tools due to high credit score requirements, 
complicated payback programs, and other barriers. 
 
Lack of access and availability of policy and program 
information 
Communities often lack access to information 
regarding renewable energy technologies, 
practices, and policies. Even when data is available, 
it is difficult to understand for the average person 
who might not be familiar with the technical 
 
 

 
 
language. Without this information, a community’s 
ability to participate in local energy planning is 
limited. 
 
Fixed charges increasingly applied to utility bills 
It is increasingly common for utility companies to 
charge high mandatory fees on customers' bills to 
discourage customers from pursuing energy 
efficiency and renewable energy projects that 
might threaten revenue. Rate design that focuses 
on fixed charges undermines consumers' ability to 
control electricity costs through energy efficiency 
or conservation. 
 
People of color lack access to financing support for 
green businesses 
Since 2012, equity for person-of-color owned 
businesses plummeted by more than 50%, 
weakening the ability to leverage assets for private 
capital. Additionally, wealth inequality has 
continued to widen across racial lines; the wealth 
of white households is 13 times the median wealth 
of black households. 
 
TO LEARN MORE:  
Center for Social Inclusion, Energy Democracy 
www.centerforsocialinclusion.org/idea/energy-
democracy  
National Consumer Law Center, Utility Rate Design 
www.nclc.org/energy-utilities-
communications/utility-rate-design  
Clean Energy States Alliance, Bringing the Benefits 
of Solar Energy to Low-Income Consumers  
www.cesa.org/assets/2017-Files/Bringing-the-
Benefits-of-Solar-to-Low-Income-Consumers.pdf  

http://www.centerforsocialinclusion.org/idea/energy-democracy
http://www.centerforsocialinclusion.org/idea/energy-democracy
http://www.nclc.org/energy-utilities-communications/utility-rate-design
http://www.nclc.org/energy-utilities-communications/utility-rate-design
http://www.cesa.org/assets/2017-Files/Bringing-the-Benefits-of-Solar-to-Low-Income-Consumers.pdf
http://www.cesa.org/assets/2017-Files/Bringing-the-Benefits-of-Solar-to-Low-Income-Consumers.pdf
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Advocating  
Your Concerns to Congress 

 
THIS RESOURCE WAS CREATED BY THE: 
WASHINGTON BUREAU 
NAACP 
1156 15TH STREET, NW SUITE 915 
WASHINGTON, D.C.  20005 
WASHINGTONBUREAU@NAACPNET.ORG  
 
There are many ways in which you, as a member of 
the electorate, can contact your federally elected 
representatives to let them know of your concerns, 
priorities, needs and desires.  Regardless of which 
method you choose to contact them, always 
remember to be polite, make a cogent and 
assertive (yet respectful) argument, and always ask 
for a reply or response.  It also helps to always 
transmit something in writing, so that they have a 
record of your interests and ask for a written 
response in return so you have an indisputable 
record of their positions and promises.  
 
Personal Visit 
For most members of the House and Senate, the 
best way to communicate with them is a personal 
visit.  A face-to-face meeting may be the most 
effective way to communicate your concerns to 
legislators.  You can visit alone, but because it's 
more enjoyable and effective to visit with others, 
the description below assumes that you're visiting 
with one or more other people.  
 
How Frequently Should You Visit?  
Once or twice a year is probably as much as a 
Member of Congress will see you.  State legislators 
are more accessible.  If you represent an active 
group of voters, all legislators are more likely to see 
you than if you go alone.  It is more effective to  
 
 
 
 

 
 
 
 
 
 
 
 
help other people to visit than to try to go 
frequently yourself.  
 
How Many People Should Go On a Visit?  
You can go alone, although two to five people will 
fit comfortably in most D.C. and local offices.  
Fewer people allow more discussion; large groups 
tend to allow the legislator to dominate and give 
speeches. 
 
How to Visit 
Five steps to remember when planning your visit 
are: make the appointment, prepare, visit, de-brief, 
follow-up. 
 

STEP 1:  MAKE THE APPOINTMENT 
Call the legislator’s office and make an 
appointment:  Get the local office number from the 
telephone book (look under the legislator's name).  
Get a Member of Congress' D.C. number by calling 
the Capitol Switchboard in D.C.  (202-224-3121). 
Ask to speak to the appointment secretary.  Ask for 
a meeting.  State the issue you want to discuss, 
how many people will be coming, whether you 
represent a group, preferred dates for visiting, and 
how long you want to speak with the Member.  
Most Members of Congress will also ask that a 
letter be faxed or mailed to their office with the 
same information, so you may want to have that 
letter prepared in advance.

mailto:washingtonbureau@naacpnet.org
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THE EARLIER YOU CALL, THE MORE LIKELY YOU ARE 
TO GET A DATE YOU WANT.  It often takes weeks to 
get an appointment with a Member of Congress.  
Most visits run between 10 and 30 minutes, but 
don't hesitate to ask for more, especially if you're 
visiting the legislator during a work day in their 
office.  Write down the appointment secretary's 
name for future use.   You may be told that the 
legislator cannot meet with you, or cannot see you 
for months.  Just repeat your request.  Say, "That 
seems like a very long time.  Could you please 
arrange an earlier date?"  They may say they'll call 
you back.  Call back in a week if you haven't heard 
from them.  If after several calls you still didn't have 
an appointment, find several community leaders, 
such as clergy, business or labor leaders, or 
professionals, to join you.  Invite other groups 
(another congregation's social concerns committee 
or a community organization) to join you.  Have 
them call or write using letterhead to request a 
meeting.   
 
If this doesn't work, ask to speak to the 
Administrative Assistant (the Legislator's right-hand 
staff person).  Be polite, no matter how abrupt or 
rude staff are.  In fact, their rudeness increases 
your leverage: they've done you wrong, and owe it 
to you to give you some time.  As a last resort, write 
a letter to the editor of your local newspaper to 
draw attention to the legislator's inaccessibility for 
average voters.  (Be cautious; this could antagonize 
the legislator.  Just state the facts and express your 
dismay that the legislator will not make time to see 
constituents who advocate for the public good.) 
 
You can visit legislators either in Washington, D.C. 
or in a local office.  The legislator may be more 
available back home, and more people can 
participate.  However, there's nothing like a visit to 
the capital to de-mystify the legislature and help 
people overcome their fear of advocacy.  
Furthermore, staff who work on the issues are at 
the legislature, and building a relationship with 
them may be a key to success.   

 
 
 
If a trip to Washington is not in your future, you can 
try to meet with your Congressperson at home:  
many members go home for most weekends, and 
there are traditional “district work periods” around 
most holidays (i.e., Memorial Day, Labor Day and 
the Fourth of July) in the early spring and for the 
month of August.  Many members can also be 
found in their home districts after Congress 
adjourns for the year, usually in October or 
November.  Many members also hold “town 
meetings” in their districts throughout the year; 
you can call their district offices to ask if one is 
planned for your area, and if so when it will be. 
 

STEP 2: PREPARE 
1.  ESTABLISH A PROFILE OFTHE MEMBER YOU ARE 
GOING TO MEET.  Review the legislator’s voting 
record, look up the committees and subcommittees 
the legislator serves on.   If you have access to the 
Internet, look up his or her web site 
(www.house.govor www.senate.gov) and review 
the past press releases.  The press releases will give 
you a sense of what he or she has been doing to 
date; the committee and subcommittee 
assignments should give you insight into the issues 
the legislator tends to be more involved in.  Can 
you relate your concerns to the committee 
assignments? 
 
2.  DECIDE WHAT YOURMESSAGE WILL BE.  Choose 
no more than two issues.  Make a list of “key 
points” and include ways that constituents are 
affected. 
 
3.  DECIDE WHO WILL SAY WHAT.   

 Who will start the meeting to say why 
you've come?   

 Who will state each key point?   

 Who will ask which questions?   

 Who will ask the legislator to take specific 
action?   

 Who will thank the legislator at the end of 
the visit?  
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People don't have to talk in order to go on the visit, 
but it's better to share the communicating --it 
shows the Member that everyone thinks for 
themselves.  Be prepared to explain (in one 
sentence) any bills you refer to; the Member may 
not be familiar with the bill or when it is scheduled 
for a vote.   
 
Do a dry run, with each person briefly stating their 
part of the message.  You'll discover where there is 
confusion and overlap of points.   
 
Visits may be cut short.  Be prepared to state your 
message and make your request in a few minutes. 
 
4.  PREPARE RESPONSES.  How do you expect the 
legislator to respond?  Prepare answers. 
 
5.  TAKE A FACT SHEET, NEWSPAPER ARTICLEOR 
ANY SUPPORTING INFORMATION THAT SUPPORTS 
YOUR VIEW. Give it to the legislator at the end of 
the meeting. 
 
6.  DECIDE WHAT SPECIFIC ACTION YOU WANT. 
 

STEP 3:  VISIT 
1. TAKE THE INITIATIVE.  Say why you're there.  
Everyone introduce themselves.  Mention your 
profession, background, and any experience on the 
issue.  Mention organizations that you belong to. 
 
2. THANK THE LEGISLATOR FOR SOMETHING--a 
vote, a speech, an electoral promise or their 
willingness to hear constituents' views. 
 
3. MENTION A PAST VOTE ON YOUR ISSUE.  This 
shows that you follow how they vote and know that 
votes count, not promises!  If no vote has been 
taken, try to determine if the legislator has ever 
taken a position on your issue (such as co-
sponsoring legislation, etc.) 
 
4. STATE YOUR MESSAGE BRIEFLY AND  
 
 

 
 
SUCCINCTLY.  State your view, your reasons for 
having that view ("key points"), and other 
constituents who share your view (including 
organizations).[Lobbyists use a single page of 
"talking points" to help them state key points 
briefly.] 
 
5. ASK FOR A SPECIFIC ACTION.  Be sure to ask how 
they plan to vote.  If they say that the bill is being 
rewritten or amended, ask for the legislator's 
position on the bill as originally written.  KEEP 
ASKING UNTIL YOU GET SOME ANSWER.  If they 
don't have a position, ask how they plan to decide. 
 
6.  If time, ASK FOR INFORMATION.   
Sample Questions:  When you visit a legislator, try 
to learn about their attitudes and who is lobbying 
them. 

 Are you hearing from people who disagree 
with our position?  Who?  What are their 
arguments?  How much pressure are they 
putting on you? 

 What do you consider when deciding how 
to vote on this issue.  What sources of 
information do you rely on? 

 We have found the following sources of 
information useful.  Do you see them as 
credible?  If not, why? 

 What would lead you to change your mind 
on this issue? 

 Would you take leadership on this issue if 
you had more support from constituents? 

 
VISITORS TO D.C.:  ASK TO MEET STAFF WHO WORK 
ON ISSUES YOU FOLLOW.  Use time waiting for the 
Member to get to know issue staff.  If the Member 
is unable to meet with you, carry on the meeting 
with the staff person.  They are worth your time! 
They help the Member decide how to vote.  
 
STEP 4:  DE-BRIEF 
Learn from the visit and decide what to do next.  If 
you visited as a group, go to a place where you can 
sit together and talk.  (Do it now while everything is 
fresh!).
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Quick Impressions:  Each person takes a turn filling 
in the sentence, "I feel about the meeting because 
_________."  If some people dominate, say, "You're 
saying important things, but let's hear from 
everyone quickly." 

 What went well?  Make a list together.  No 
negative comments! 

 How did the Legislator or staff person 
respond to the group?  Non-committal, 
bored, interested, hostile, encouraging, 
defensive, uncomfortable. . .?  How can 
you tell?  (Body language?  Words?  Tone 
of voice?  Short meeting?) 

 What did you learn about the legislator?  
Any insights into their "world view," 
motivation to be in politics, feelings about 
your issues, feelings about you as 
constituents, reliance on staff for 
information, or methods for handling 
meetings with constituents?  [If you met 
with staff, did she/he give you insights 
about the legislator?  Did staff tell you 
about the legislator's views or voting 
behavior?] 

 What should the next step be?  (Letters? 
Media? Another visit?) 

 Who will send a follow-up letter to the 
legislator or staff to thank them for the 
meeting and restate key points? 

 
STEP 5:  FOLLOW-UP 
Write a letter to the legislator or staff person, 
thanking them for the meeting, briefly restating key 
points and reminding them of commitments they 
made.  If you promised to do something, do it.  It's 
important to your credibility. Report on the visit to 
your organization, congregation, or other 
interested group.  Ask people to write a letter 
(mentioning that you briefed them).  Bring paper, 
envelopes, stamps, and pens. Call local media 
groups to report what happened in your visit.   
 
If a meeting with a legislator is not in your future, 
there are other ways to contact your elected 
representatives:   

 
 
WRITE A LETTER 
Because office visits are sometimes difficult to 
schedule, especially in a timely manner, letter 
writing is usually the next best option.  There are 
several ways of communicating through the mail 
with your elected representative; a hand written 
letter, a form letter, a post card or a petition.  Hand 
written (or personalized typed / computer written) 
letters are usually the best, since they convey to 
your elected representative that this issue is 
important enough to you that you took the time to 
write a personal letter.  Short of that, a form letter 
is also effective.  Postcards and petitions can also 
be useful in making a point, especially if you have 
large numbers of people sending in the same 
postcards or signing the petition. 
 
When writing to your Representative, you should 
address the letter to: 
The Honorable ___________________ 
U.S. House of Representatives 
Washington, DC  20515 
 
NOTE:  when writing to members of the House of 
Representatives in Washington, all you need is their 
name and the zip code “20515.”  Room numbers 
and street addresses are not that useful, as the mail 
sorters do not use them since Members tend to 
move offices frequently. 
 
When writing to your Senators, you should address 
the letter to: 
The Honorable ___________________ 
United States Senate 
Washington, DC  20510 
 
NOTE:  When writing to members of the US Senate 
in Washington, all you need is their name and the 
zip code “20510.”  Room numbers and street 
addresses are not that useful, as the mail sorters do 
not use them since Members tend to move offices 
frequently. 
 
For all your written correspondence it is usually a 
good idea to put a reference line (i.e., RE:  SUPPORT 
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FOR HATE CRIMES PREVENTION LEGISLATION) near 
the top of your letter (above the salutation), so the 
subject of your letter is never in doubt.  Also, you 
should always ask for a response near the end of 
your letter indicating the member’s position on the 
issue, and what they intend to do. 
 
ON ALL WRITTEN CORRESPONDENCE, YOU SHOULD 
ALSO ALWAYS BE SURE TO INCLUDE A SIGNATURE 
AND PRINT YOUR NAME LEGIBLY, AS WELL AS YOUR 
ADDRESS SO THAT YOU CAN RECEIVE A RESPONSE. 
 
Unfortunately, in these days of anthrax and other 
types of terrorism, it can take up to two weeks for 
letters to reach members of Congress, since each 
letter must first be irradiated and cleared.  Thus, if 
you are writing about an urgent matter, it might be 
a good idea to also fax your letter, make a phone 
call, or send an e-mail as well. 
 
MAKE A PHONE CALL 
To contact your Representatives/Senators in their 
district offices, you can begin by looking up their 
phone number in the phone book, usually in the 
blue section under “US Government Offices.” You 
can also look on the internet at www.house.gov or 
www.senate.gov.  To contact your 
Representatives/Senators in their Washington, DC 
office, you can dial the Capitol Switchboard at (202) 
224-3121 and ask to be patched through to your 
Senator/Representative.   
 
In every case, when you call your Representative or 
Senators, you should always be polite, speak 
clearly, and leave your name and address and ask 
for a response.   

 
 
 
SEND AN E-MAIL 
While not all Representatives/Senators have e-mail 
addresses, and some still do not consider e-mails an 
important form of constituent correspondence, 
many are becoming more and more responsive to 
e-mails and their constituents who use them.  To 
find out if your Representative has an e-mail  
address go to www.house.gov and click on either 
“Member offices” at the top of the page or 
“Contact your Representative” at the bottom.  This 
will also help you identify your representative if you 
are in doubt. 
 
To send an e-mail to your Senators, go to 
www.senate.gov and click on Senators.  This will 
allow you to go to your Senators web site either 
alphabetically or by state, so it is easy to identify 
both your Senators.  You can also use the websites 
listed above to look up your Representative’s and 
Senators’ district office addresses and phone 
numbers, their biographies, and see their press 
releases and statements to get a better 
understanding of what they are working on in 
Congress. 
 
SEND A FAX 
To send a fax, see the “write a letter” section 
above.  After you have written a letter, you can 
contact your Representative, Senators or the 
President via phone (see the “make a phone call” 
section above) or over the internet (see the “send 
an e-mail” section above) for their fax numbers.  
While not all members and senators list their fax 
numbers publicly, almost all will give them out to 
constituents if you call and ask for them.

 
 
 
 

http://www.house.gov/
http://www.senate.gov/
http://www.house.gov/
http://www.senate.gov/
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Advocacy Quick Planner  
How to Make the Most  

of Your Congressional Advocacy Visit 
 
 
After you have made an appointment with your 
federally elected representative, there are a 
few things you can do to ensure you are as 
effective as possible during your meeting. 
 
 

Prepare for Your Visit 
Know something about the district/state 
represented by the person you are about to 
meet:   

 What are the largest cities;  

 Where do they hail from; 

 What are the largest industries in the 
area your Congressperson/Senator 
represents? 

 All this information can usually be 
found by looking at your Senator / 
Representative’s website 

 
Know something about the work of the 
Member of Congress you are meeting with:   

 What Committees do they serve on? 

 What issues has the 
Senator/Representative focused on 
during their tenure in Congress? 

 How long has the 
Senator/Representative been in 
Congress? 

 When are they up for re-election? 

 What did the Senator/Representative 
do prior to first being elected to 
Congress? 

 All this information can usually be 
found by looking at your Senator / 
Representative’s website 

 
How did the Senator / Representative score on 
the last few NAACP report cards? 
This information can be found at 
www.NAACP.org or by contacting the NAACP 
Washington Bureau  
 
Review the issue(s) you wish to discuss:  limit 
the number of issues to no more than 3 per 
visit. 
 
Prepare a one-page summary of your position 
to leave with your Senator / Representative. 
Include examples of the problem from the 
district/state if possible. 
 
 

Make a plan for your visit 
 Chose a spokesperson for the 

introductions 

 Decide who will say what 

 Identify who will provide any follow-up 
information requested during the 
meeting

http://www.naacp.org/
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During Your Visit 

 Dress for success in business attire and 
be on time! 

 Leave a summary of your position on 
the issue(s) you discussed. 

 Explain who you are, why you are there, 
and be certain to explain that you are a 
constituent (let them know what town / 
area you live in) 

 Have each person introduce him-or 
herself by sharing their name and 
where they are from.  Also talk a little 
about the group you represent (how 
many members, frequency of meetings) 

 Be clear, concise, compelling and 
credible.   

 Remember that there is often a strict 
time limit to these meetings!  

 Be polite yet firm in explaining your 
position; try to avoid direct criticism. 
Bring the message back to your issue if 
it goes off track.  

 Use personal examples or examples 
that you know of from the Senators 
state / district if you can. 

 Be clear about what you want the 
Senator / Representative to do. 

 Record key points of the conversation 
as well as any questions that you can’t 
answer; promise to get back with a 
response within one week. 
 

 
 
 
 
 
 
 

 
 
 
 

 

Follow Up on Your Visit 
 Write a note to the 

Senator/Representative within 72 hours 
thank them for the visit and reiterating 
your conversation 

 Send any answers to questions that 
were posed during the meeting as 
quickly as possible 

 Be certain to talk among your group to 
ensure that you all have similar 
memories of the visit 

 Continue to contact your 
Senator/Representative to maintain an 
open dialogue on the issue(s) that are 
important to you. 
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Module 3:    
Engaging Your Utility Company and Regulators 
No matter what type of energy justice project your Environmental and Climate 
Justice Committee undertakes, you will be working with or encountering local, 
state, and regional energy utility companies. These companies implement policies 
and deliver services that impact everyone in your community.  Having reliable 
access to electric, gas, and other energy services is a basic necessity, and we 
believe a RIGHT for all people. So, knowing how to work with and change the way 
your energy companies set the standards, is important for getting equity in your 
community.  This module will help guide you through how your public utility 
companies operate, when you may engage with utility companies, and some 
strategies for engagement. 
 
Here are a few definitions to get us started: 
 
Distributed Generation: Also known as distributed energy, distributed generation 
means that the power you receive comes from a source that is at or close to your 
home or building, like solar panels on a house or a small wind turbine located a 
few miles away.  It is different from other energy sources because it is not far 
away like at a coal plant which uses a lot of electricity over the wires to get it to 
the building or home that it powers.  This type of distribution tends to be more 
environmentally friendly and is community-controlled.   
 
Net Metering:  Net metering means that a home or business has installed a 
renewable energy source like solar panels that are connected to their public 
utilities’ power grid.  These solar panels or wind turbines, etc. may create surplus 
or extra energy that is above and beyond what the home or business uses.  When 
this happens, the amount of energy that is extra is transferred back to the power 
grid and is credited to the customer’s bill, which creates a “net” or a profit for the 
people who own the solar panels.   
 
 

Public Utility Companies and Regulation 

There are a lot of different types of public utility companies, which are regulated 
by a lot of different regulations.  Public Utilities are organizations that provide a 
service like gas, electric, water, sewage, telephone, transportation, etc. that is 
used by everyone.  These companies are subject to a range of public controls and 
regulations from local community-based groups to statewide government 
monopolies.  

 

http://www.naacp.org/wp-
content/uploads/2014/03/Just-
Energy-Policies_Model-Energy-
Policies-Guide_NAACP.pdf  

http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
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The above figure, How Utility Companies are Regulated, from the NAACP's Lights 
Out in the Cold Report, shows how utility companies are regulated and how 
customers fit in the picture. Unlike other businesses, public utilities are bound by 
the public's interest. State legislatures regulate public utilities and define what it 
means for that utility to act in the public interest (e.g. the protection of the 
health, safety, and general welfare of the public).  
 
 

See Module 1, Getting Organized So You Can Organize!, to learn about how you can find information 

about your local energy utilities and to get familiar with how they operate. 

 
 
Public Utilities Commissions/Public Service Commissions (PUCs/PSCs) and other 
utility agencies hold power over the decisions related to the energy that powers 
our homes and businesses, and often pollutes our air and water. These decisions 
include how much we pay in electricity bills, what our energy sources are, and 
whether new energy facilities are approved. 
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Table 1:  Types of Utility Companies  

 
Utility Company 

 
Brief Description  

 

Investor Owned Utilities 
(IOUs) 

Investor-owned utilities are privately-owned, for-profit electric utility 
whose stock is publicly traded. While the energy rates of these 
utilities are regulated and they are authorized to achieve an allowed 
rate of return. Traditionally, the investor-owned utilities own 
generation, transmission, and distribution assets. These utilities are 
regulated by state legislatures and the regulatory bodies to which 
they delegate authority. Customer rates are set and regulated by the 
Public Utility Commission through public process that includes some 
customer participation. 

Publicly Owned Utilities 
(POUs)/Consumer owned 
utilities (COUs) 

Publicly owned utilities are under public control and regulation. These 
utilities are organized in various forms, such as municipal owned, 
rural cooperatives, public utility districts. COUs have varied regulatory 
structures. Customer rates are set by each utility's governing body-
board or city council in a public forum. 

Municipally Owned A municipally or city-owned utility is a non-profit electricity provider 
that is owned and operated by the municipality it serves. Municipals 
may or may not have their own generation facilities. For municipals 
without their own generation often develop a contract with another 
company to generate electricity. Since the customers are local, the 
municipals do not need to transmit electricity over high-voltage 
power lines. Generally, municipal-owned utilities are controlled by 
the City Council or a special board or committee. 

Rural Electric Co-ops Rural Electric Cooperatives are operated by and for the people of the 
community. The Electric Co-ops were formed to bring electricity to 
rural households that investor-owned utilities do not serve. They are 
divided into distribution cooperatives or generation and transmission 
cooperatives. Distribution co-ops provide end-users with electricity. 
Generation and transmission co-ops are usually owned and managed 
by several distribution co-ops to sell wholesale power to distribution 
co-ops. The consumers of the utility elect a board to manage and 
make decisions for the Cooperative. 

Public Utility Districts 
(PUDs) 

Public Utility Districts are utility-only government agencies that 
provide things like electricity, natural gas, sewage treatment, waste 
collection/management, telecommunications, or water.  The utility 
districts are created by the local government bodies. PUDs are 
regulated by a board or commission that is elected by the voters of 
that district. 
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Despite how the regulation of authority is supposed to keep the public’s interest 
at heart, the legislatures retain the right to define the “public interest,” which 
utility company’s must abide by.   While Public Utility Commissions (PUCs) are 
free to regulate utilities in accordance to the public interest, they may be limited 
in their ability to confront new challenges that fall outside of the scope of the 
traditional public interest goals. Among these challenges include climate change, 
rising energy costs, air pollution, new technologies, and racial discrimination. 
 
Though there is variation from state to state, the common responsibilities of the 
Public Utility Commissions (PUCs) and/or Public Service Commissions (PSCs) 
typically include:  
 

 Setting utility rates and ensuring that utilities provide adequate and 
reliable service to customers;  

 Authorizing and overseeing investments in energy resources;  

 Reviewing and approving utility resource plans;  

 Regulating private, investor-owned natural gas, electric, telephone, water 
and private sewer companies; and 

 Approving new developments/facilities. 
 
 

How Your Environmental & Climate Justice Committee (ECJ) 
May Engage Public Utility Companies 

Your unit has a variety of ways of influencing and engaging with utility companies. 
Being able to navigate the utility regulatory structure will be an asset in your 
project. In addition to the guidance in this module, the NAACP's Just Energy 
Policies Campaign: Engaging With Public Utilities/Public Service Commissions 
details strategies for engaging and working with utility bodies. 
 
 
Depending on your unit's energy justice project, you may be engaging with utility 
companies and regulatory bodies in some of the following ways: 

 Obtain permits and/or approvals for community energy projects 

 Establish community partnerships with renewable energy providers 

 Organize against fossil fuel power plants in your community 

 File formal complaints against utilities and/or other energy actors 

 Participate in utility and Public Utility Commission meetings and town halls 

 Give testimony in utility rate cases and other formal proceedings 

 Representing your community in utility decision-making processes 
 
 
 

www.naruc.org  
Navigate to "Regulatory 
Commissions" under the "About 
NARUC" tab at the top of the 
page or go to: 
www.naruc.org/about-
naruc/regulatory-commissions/ 

http://www.naacp.org/wp-
content/uploads/2016/04//Just
%20Energy%20Policy%20Camp
aign%20PUC-
PSC%20Guidance%20Documen
t%20FINAL.pdf 

http://www.naruc.org/
https://www.naruc.org/about-naruc/regulatory-commissions/
https://www.naruc.org/about-naruc/regulatory-commissions/
http://www.naacp.org/wp-content/uploads/2016/04/Just%20Energy%20Policy%20Campaign%20PUC-PSC%20Guidance%20Document%20FINAL.pdf
http://www.naacp.org/wp-content/uploads/2016/04/Just%20Energy%20Policy%20Campaign%20PUC-PSC%20Guidance%20Document%20FINAL.pdf
http://www.naacp.org/wp-content/uploads/2016/04/Just%20Energy%20Policy%20Campaign%20PUC-PSC%20Guidance%20Document%20FINAL.pdf
http://www.naacp.org/wp-content/uploads/2016/04/Just%20Energy%20Policy%20Campaign%20PUC-PSC%20Guidance%20Document%20FINAL.pdf
http://www.naacp.org/wp-content/uploads/2016/04/Just%20Energy%20Policy%20Campaign%20PUC-PSC%20Guidance%20Document%20FINAL.pdf
http://www.naacp.org/wp-content/uploads/2016/04/Just%20Energy%20Policy%20Campaign%20PUC-PSC%20Guidance%20Document%20FINAL.pdf
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Ways to Engage Utility Companies 

Our communities need your ECJ Committee or team to be champions and address 
the environmental issues that impact how energy companies operate and the 
burdens being placed on black communities and communities living in poverty, 
etc. The combination of the lack of low-income and community of color 
representation on Public Utility Commissions, the ongoing rampant voter 
disenfranchisement, along with gerrymandering by facility owners with 
relationships to Public Utility Commissions/Public Service Commissions, means 
that the people who are most impacted by these polluting industries have the least 
influence over who is making decisions.  We will change this.     

 

When to Get Involved 

As your unit is thinking about getting involved in or starting a case in front of a 
utility regulatory body (e.g. Public Utility Companies/Public Service Commissions 
(PUC/PSCs), Cooperative Board, City Council, etc.), or with your local utility 
directly there are some important questions to ask:  

 What is at stake for the community? Households? 

 Does the proceeding in question offer the potential for more affordable 
rates, more efficient use of energy resources, or meaningful customer 
protection?   

 Are negotiations or conversations directly with the utility possible?  

 What is the magnitude of the benefits that may be gained from the 
proceeding?   

 
After answering these questions, you should have a better idea if engaging with 
the utility regulatory process is appropriate and how you might go about it. As 
you begin your planning, it is critical that you become familiar with the types of 
proceedings that come before PUC/PSCs and other utility regulatory bodies. 
There are a number of types of proceedings in which consumers and advocates 
can participate in, either as an intervenor (full participating party), by being a 
speaker at a public hearing, by filing written comments, or a number of other 
means.   
 

Types of Proceedings  
Below we will discuss a few of the types of proceedings that Public Utility 
Commissions have that your ECJ Committee or team can participate in in order to 
create energy justice changes.  Some of these ways are more complicated than 
others.  Some are more time-consuming.  We will go into depth on Adjudicatory 
Proceedings, which will give your ECJ Committee or team guidance on how to 
approach the other types of proceedings.  Read through and determine which 
approach best works for your ECJ Committee’s capacity.   
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Rulemaking Proceedings 
Public Utility Commissions (PUCs) and Public Service Commissions (PSCs) also 
reach many of their important decisions in “rulemaking” proceedings.” 
Rulemaking proceedings generally address rules, policies, practices, or procedures 
that apply to an entire regulated industry (e.g., the gas, electric or local telephone 
industries). For example, most PUCs adopt rules governing the beginning of a new 
service, deposits, payment plans and etc.   
 

Informal Proceedings 
Commissions also take all kinds of actions outside of “formal” proceedings.  For 
example, a competitive electric supplier might write a letter to the commission 
for approval to change the practices used to switch customers from the local 
company to a competitive supplier.  The Public Utility Commission might respond 
with an answer without conducting any formal proceeding.  Or low-income 
consumers might request a meeting with the commission to discuss whether the 
commission should offer longer payment plans to low-income customers, and the 
commission might agree to do so without a formal hearing. 
 

Adjudicatory Proceedings 
Similar to civil court cases where you are sworn in under oath and can be cross-
examined, utility customers can intervene in adjudicatory proceedings where the 
utility commissions and other boards formally decide (or adjudicates) cases based 
upon the testimony of witnesses.  
 

Adjudicatory proceedings typically include: 

 Rate increase cases  

 Mergers 

 Approvals of new power plants  

 Issuance of bonds  

 Cases involving the cost of gas or other fuels 

 New fees or charges for specific services 

 Specific utility company’s safety and maintenance operations (including a 
utilities failure to protect public health and/or plant's violation of 
regulations) 

 
Time Involved 
Adjudicatory hearings can consume huge amounts of time. These cases often take 
several months, and sometimes a year or more, from start to finish. Over the 
course of an adjudicatory case, customers and advocates typically do not spend a 
lot of time on a case each and every week.  There may be stretches of time when 
you will wait for the next step in the process, however, this is when you can be 
preparing for the next step, which in some instances, will go on for years. These 
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proceedings are a significant time investment for groups that choose to file them 
and/or participate.  
 
The bulk of time may be spent: 

 Reviewing the company’s filing;  

 Gathering information to support your case; 

 Gathering resources (i.e. legal assistance, expert witnesses, etc.); and  

 Developing a strategy 
 
Money  
While utility companies tend to spend hundreds of thousands of dollars on 
hearings, not including lawyers’ fees, expert witness fees, and production of 
documents, customer groups and advocates will rarely have significant money to 
devote to a utility proceeding. Given this difference, it is important to plan in 
advance for any expenses that will be incurred.  
 
Some cost that you often pay out of pocket for formal hearings include: 

 Copying and postage costs: These can range from quite minimal to 
hundreds of dollars   

 Legal assistance 

 Expert witnesses 

 Travel to and from hearing locations 
 
Your unit should explore ways of getting the resources needed without spending 
money, or minimizing costs.  Many of the customers or customer groups that 
participate in utility cases do so without spending much money typically by 
collaborating with other community groups, choosing issues carefully, and limiting 
their involvement to the most critical aspects of a case.  Most states have an 
“Office of Consumer Counsel,” “Consumer Advocate,” or “Ratepayer Advocate” 
that intervenes in most utility proceedings. Your ECJ Committee or team may be 
able to have the Consumer Counsel pursue your issues, or sponsor an expert 
witness for the proceeding.  
 
Legal Resources 
Before deciding to intervene in a case, it will be important for your ECJ Committee 
or team to decide whether it is appropriate to get a lawyer to represent you, 
which can be expensive.  Before seeking legal assistance, your unit should touch 
base with your unit's Legal Redress Committee and contact the National NAACP 
Legal Department for legal counseling or possibly representation.  
If necessary, begin your search for legal representation by thinking about ways 
that to get a lawyer’s help without paying expensive legal fees. Some 
considerations are locating pro-bono legal assistance or filing or participating in 
cases alongside other customer/consumer advocacy groups (particularly ones 
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that have engaged with utilities before).  Pooling your money with other groups is 
a great way to conserve funds!   
 
Some helpful tips as your unit looks for legal assistance: 

 Try to find a lawyer who is familiar with the commission’s rules of 
practice and who has represented utility consumers before 

 Speak to several lawyers to get different quotes about how much a 
case might cost.  Do not expect that price to be the end price, 
usually lawyers will give you an estimate and they tend to go over 
budget.  They might also ask for a retainer, or a fixed amount of 
money up front that they will deduct from as they go along.  

 Ask the lawyer questions about: 
o How they would conduct the case 
o Witnesses the lawyer thinks will be necessary 
o How long they expect the case to take - from start to finish, 

and number of billable hours.  
o Chances of success on the issues the consumer group 

wants to raise 
o How they bill for their time and what that includes.  In 

other words, do they charge for every single email 
exchange they have with you?  How much do they charge 
for sending letters, attending meetings, etc.?  What is their 
mileage rate if they have to travel, etc.?   

o How will they bill you?  Will they send you a monthly 
statement?  Will they itemize their charges?   

 
Expertise  
Utility cases can raise some very technical and rarified issues.  Even when you are 
addressing less technical issues (for example, urging the commission to adopt 
low-income discount rates), there may still be a need to get expert advice or to 
have an expert witness testify.  Just as with lawyers, your ECJ Committee or team 
may be able to get expert help from the Office of Consumer Counsel or from 
some other party that has similar interests. 
 
A good and honest expert will form their own views of the issues after reviewing 
the company’s filing and at least some (if not most) of the discovery responses.  It 
is entirely possible that the expert will say some things in their testimony that you 
do not entirely agree with. Therefore, it is very important to read prior testimony 
the witness has filed on similar issues, if possible, and crucial to speak to the 
expert at some length before deciding to use them as a witness.  
 
 

Probono.net  
LawHelp.org 
Legal Services Corporation 
American Bar Association 

https://www.probono.net/
https://www.lawhelp.org/
https://www.lsc.gov/
https://www.americanbar.org/groups/legal_services/flh-home.html
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There are some ways to get expert assistance either for free or low cost.  
Sometimes, professors or other staff at universities or nonprofit organizations are 
very interested in the same issues as your Environmental and Climate Justice 
Committee or team and are interested in getting their views before the 
commission.   
 
There might be someone who is very knowledgeable about low-income rates, for 
example, and who would be willing to testify for free or at a greatly reduced price. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Outlines of a Formal and Informal Public Utility Commission 
(PUC) Proceedings 

As we mentioned earlier, some of the PUC procedures are formal and some are 
informal.  Depending on what your ECJ Committee or team wants to accomplish, 
you may want to do one approach or a combination of both formal and informal 
approaches.  Below we will outline each with examples of various informal 
approaches your ECJ Committee or team can take.   
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Formal Public Utility Commission Proceedings Outline 

Procedural Rules 
Almost every state utility commission has formal, written rules of practice and 
procedure and these rules vary greatly from state to state.  If you are not familiar 
with your commission’s rules, obtain a copy through the utility commission staff 
and read over them carefully.   
 
The procedural rules typically address the:  

 Format of petitions to intervene and deadlines for filing  

 Manner in which copies of filings must be served on the commission itself 
and other parties  

 Format of written documents that are filed in cases 

 Conduct of hearings  

 Extent to which you can have contact with commissioners outside the 
presence of others  

 Format for of any motions that are filed 

 Type of discovery that will be allowed (e.g., written requests that must be 
answered, inspection of facilities, depositions, etc.) 

 Procedures governing oral arguments 

 Process by which the commission reaches and issues its decisions 
 

Getting to a Decision 
There are several steps to getting your work through the procedures and getting 
the commission to rule on a decision.   
 

1. Initial filing and petitions to intervene:  
Someone, usually the utility company, files an initial “petition” or 
“application." The Public Utility Commission then issues a public notice of 
the filing.  These notices are usually posted in the newspaper, sent to 
mailing lists that the commission maintains, and on the commission’s 
website. 
 
Actions to take:  

 Obtain a copy of the initial filing at the earliest possible date.  Usually, 
you can get a copy by calling the company’s attorneys or by calling the 
commission’s office.   

 Review the initial filing carefully to determine which issues interest 
your energy justice initiative.    

 Review the commission’s public notice for: 
o The date(s) of any public hearings in the case  
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o A deadline for filing petitions to intervene, and for brief 
explanations of what is required for you to file the petition to 
intervene 

o A summary of the issues raised by the initial filing 
o Contact information for the commission and the party making 

the filing.  Some states have less information than this, others 
have more.  

o Deadlines to submit the petitions to intervene. 

 Create your petition to intervene, making sure your ECJ Committee or 
team covers all the requirements listed above and makes a solid 
argument with facts and statistics.  Leave enough time for you to edit 
your work and to get it reviewed by experts or by your legal resources.   

 Be sure to review your state commission’s intervention rules very 
carefully and, if possible, speak to lawyers or commission staff about 
whether your commission freely grants interventions or whether they 
require petitions to meet all of the formal requirements of the rules 
and prior decisions. 

 
2. Prehearing Conferences:  

Many commissions schedule a “procedural” or “prehearing” conference not too 
long after the initial filing is made. In this conference, the commission may: 

 Set the schedule for discovery, future evidentiary hearings, and the filing 
of written briefs 

 Rule on petitions to intervene, including your petition 

 Address preliminary motions that have been filed.  
 
Actions to take:  

 Take note of the hearing conference date and plan to attend.  By 
attending the pre-hearing conference, you are more likely to be seen 
as an active party who should be included in settlement talks. 

 Attend the prehearing conference. Your ECJ Committee or team unit 
should use this as an opportunity to identify which of your committee 
members intend to play an active role in the case.   

 Make your unit or coalition’s presence known to the hearing officer 
and other parties. Let them know in person that your unit will be 
involved in the case and actively pursuing your issues. 

 
3. Discovery:  

Discover means that parties in an adjudicatory case have the right to conduct 
investigations in order to “discover” information that other parties may know or 
possess.  Discovery in utility cases most commonly takes the form of “information 
requests” or written questions that one party writes and serves upon another 
party. The other party must then provide a written response, or produce 
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documents that respond to the question. Discovery rules vary from state to state. 
Sometimes, there are no written discovery rules, just accepted practice as to how 
discovery may be conducted.   
 

Actions to take:  

 Attend the prehearing conference. Often, the hearing officer, 
administrative law judge or commissioner assigned to the case will set 
discovery rules at the prehearing conference, including the date by 
which discovery requests may be filed and the number of days a party 
is allowed to respond to discovery. 

 Meet with your ECJ Committee or team after the prehearing 
conference to determine what discovery requests you will make.  
Again, it may be helpful to have advice from legal sources during this 
process.   

 
4. Testimony:  

Most utility cases have evidentiary hearings, or days when witnesses take 
the stand, testify and introduce written or visual exhibits. Witnesses are 
required to submit their testimony in writing, well in advance of the actual 
hearings. “Intervenors” (what your unit will most likely be called) who plan 
to offer testimony must also put any testimony in writing. This testimony 
is submitted several weeks or even a few months after the company’s 
initial filing. All written testimony is submitted in advance of the 
evidentiary hearings.  This allows you to conduct discovery of the 
company’s witnesses.  This also means that the company and any other 
party in the case can conduct discovery of any witnesses you plan to offer. 
 
Actions to take:  

 Review testimony of other participants’ witnesses, prepare discovery 
questions, and submit them for introduction in the proceeding.  

 Prep your expert and non-expert witnesses and gather their written 
testimony. Your unit’s witnesses should understand that they are 
obligated to answer any discovery questions from other participating 
parties. 

 Attend the testimony hearings. 
 

5. Briefs:  
At the end of the evidentiary hearings, parties will be allowed some 
number of days or weeks to write briefs. A brief is a written argument that 
summarizes the relevant portions of the evidence in the case and urges 
the Public Utility Commission to take certain positions on the issues 
presented, based on the relevant law. These documents can be can be 
dozens of pages long, often more than 100 pages. It is very helpful to have 
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a general idea of what you would like to say in your brief even before you 
start discovery.  

 
Actions to take: 

 Review all relevant evidence to the issues your unit outlined in the 
beginning of the proceeding. 

 Draft a summary brief of your unit’s or coalition’s argument for the 
issues identified in the beginning of the case, and/or ones 
discovered throughout the proceeding.  

 Submit the brief to the commissioner in-charge, or hearing 
administrator.  

 
6. The Decision:  

After briefs are filed, the commission will issue a decision. In some states, 
participants wait until the final decision comes out. In others, the hearing 
officer or administrative law judge issues a proposed decision, and 
participating parties then have an opportunity to file written comments on 
the draft before the full commission rules. 

 
Actions to take: 

 If applicable in your state, file comments on the proposed decision 
before the commission’s final decision.  

 
7. Court Appeals:  

Utility commission decisions can be appealed to court.  The decision itself 
may explain, how to file an appeal, including the court in which the appeal 
must be filed and the deadline for doing so.  Deadlines to appeal 
commission decisions are often 30 days or less from the time of the final 
decision.  Appeals by consumers are difficult to win because courts begin 
by assuming the commission ruled properly, unless convinced to the 
contrary.  It is very hard to pursue a successful appeal without the 
assistance of a lawyer.  If you are thinking about filing an appeal, contact a 
knowledgeable attorney immediately after receiving the decision that you 
wish to appeal. 

 
Actions to take: 

 File the appeal with the proper court before the deadline. 

 Obtain legal assistance if your unit or coalition has not already 
obtained one.  

 Do research on the state’s legal process for utility commission 
appeals. 
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Participating in Informal Proceedings 

Below are some general recommendations for engaging with utilities and Public 
Utility Commission (PUC) outside of the formal proceedings we discussed earlier.  
As we previously mentioned, sometimes your ECJ Committee or team will see 
more immediate results if you engage your utility commissions informally.  Or, 
one of these informal ways of working with your PUC may be one of the steps you 
take in the direction of working on a formal proceeding.  Either way, your ECJ 
Committee is making strides towards getting energy justice on the table.   
 

1. Distribute your state's Just Energy Policies Report to each 
member/commissioner of your state or local PUC or other utility 
regulatory board. 

 
2. Organize a meeting with the PUC to brief and educate them on the equity 

implications of the state energy agenda, as per the findings and 
recommendations of your state Just Energy Policies Report 
 

3. Attend PUC/PSC regular meetings. Through participating, you will be able 
to: 

 Learn what key issues are under consideration;  

 Decide what is relevant to your ECJ Committee’s priorities;  

 Provide input during public comment section of the agenda; and  

 Determine other ways you can influence decision making. 
 

4. Participate in utility company and agency public input meetings and 
requests for issues under consideration. Some examples of ways to 
provide input include: 

 Submit written comments 

 Provide oral comments at public field hearings or during formal 
hearings 

 Apply for official intervention in a case, most often through legal 
representation 

 Participate in commission workshops or rulemaking proceedings 

 Organize ratepayers and ask the PUC/PSC to open a docket  

 Contest/appeal disconnection of services for a group of ratepayers 
based on equity considerations.  

 Initiate investigatory or rulemaking proceeding on an equity issue 
 

5. Integrate the office of the PUC/PSC into your civic engagement efforts: 

 Considering and educating candidates 

 Holding elected officials accountable to NAACP Just Energy Policies 
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Shareholder Advocacy 
In addition to the methods outlined above, your unit can engage utility investors 
through shareholder advocacy, with the aid of organizations such as, the 
Interfaith Center on Corporate Responsibility (ICCR) and As You Sow (see the 
Resource section in this module for more information). Shareholder advocacy 
covers the tactics used by utility investors to influence the companies they own. It 
leverages the power of stock-ownership in publicly traded companies to promote 
socially responsible decisions. 
 
Levels of shareholder advocacy can vary. Stock holders can vote in favor of 
shareholder-sponsored resolutions or even directly engage management; 
however, the intensity of engagement will depend on the priorities and resources 
of the investor.  
 
 



 

NAACP Environmental & Climate Justice Program 
JUST ENERGY POLICES AND PRACTICES ACTION TOOLKIT 

 
18 

There are many actions that your ECJ Committee or team can encourage 
shareowners to use to advocate including: 

 Issuing investor statements endorsed by a broad group of investors; 

 Direct outreach to other shareholders and other investment advisors to 
gain support for specific proposals; and 

 Outreach to consumers and the press as a way to draw public attention to 
an issue or a company. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The above figure from Interfaith Center for Corporate Responsibility (ICCR), 
explains how the shareholder advocacy process can work for multiple 
stakeholders.  For more information on ICCR, see the Resource section of this 
module.  
 
The core tactics that groups, like ICCR, use include:   

 Face-to-face or telephone discussions with utility managers; 

 File shareholder resolutions that are voted on at annual shareholder 
meetings; and 

 Multi-stakeholder roundtables, including industry professionals and 
community members. 
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3-Step Game Plan for Engaging in Formal & Informal PUC 
Proceedings 

Now that we have outlined what some of the proceedings are and some things 
your Environmental and Climate Justice (ECJ) Committee or team may want to 
consider, we have created a 3-step game plan that will help you get started.     

 
3-STEP GAME PLAN 
 

1. Get familiar with the key players:  
First and foremost, you need to understand who it is that you will be 
dealing with.  Your unit will have an easier time strategizing by knowing 
the key players and how they fit into the process of these proceedings. It 
may also be helpful to establish relationships with these individuals 
before, during, and after the case.   
 
Be sure to: 

 Research who your state's PUC/PSC commissioners are, as well as any 
other important members of these state regulatory bodies  

 Network and create relationships with contacts in the state PUC/PSC 
office, particularly in the "docket," or filing, office 

 Find out and keep track of the agency staff assigned to the case and 
the roles that they will play (e.g., assigned “hearing officer” or 
“administrative law judge;” rate analyst; consumer or complaint 
division staff; etc.) 

 

2. Be aware of any settlement discussions:  
Your ECJ Committee or team will also need to be alert to the possibility 
that two or more parties are engaged in settlement discussions.  Just like 
most court cases settle before an actual trial, many utility cases do as well. 
You will want to be at the table if there are settlement discussions. Be 
sure to plan out your unit or team's ask before attending any settlement 
discussions or meetings. The ask should be practical and enforceable.  

 
3. Research the case and/or issue:  

Before your unit gets involved in a proceeding of any kind, it is critical that 
you do the proper research.  
 
Be sure to have answers to the following questions before moving 
forward: 

 What type of proceeding is this? Are you getting into a formal, 
adjudicatory proceeding, rulemaking case, or informal proceeding? 
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Remember each has a different structure and way you will 
participate in them.    

 What is the "Standard of Review?" Does the party filing the case 
have to convince the Commission that its request is “reasonable,” 
or “in the public interest,” or the “least cost approach”?   These 
different "standards," or lens of review, can influence how strictly 
the commission examines your case and weight of the opposing 
arguments. 
 

 What are the relevant laws, regulations, and prior decisions to the 
current case?  
It’s also well worth the time to read the commission’s most recent 
decisions involving the company you’re up against, especially if any 
earlier cases addressed similar issues. If your unit does not hire a 
lawyer who knows the state utility regulations, seek assistance 
from community organizations who do. Be sure to also research 
laws, regulations or utility commission decisions of other states. 
Sometimes, a nearby state will offer the exact model you want 
your state to adopt, and you’ll have an easier time convincing your 
commission if you can point to an existing precedent. 
 

 What issues will your unit/group address?  
Identify your issues at the earliest possible date. The best way to 
come away successful is to define a concise and short list of your 
issues at the earliest possible date. This will help in the planning of 
your unit’s case and focus the arguments you all make. 
 

 Who will be handling the paperwork? And how will paperwork be 
organized?  
Utility proceedings have a ton of paperwork that is important to 
have organized. From day one, set up a filing system (both paper 
and electronic) that will allow you to find precisely the documents 
you need, recognizing that you often won’t know which 
documents are most important until you begin preparing for 
hearings and cross-examination. 
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Resources 

American Council for an Energy-Efficient Economy 
The American Council for an Energy-Efficient Economy (ACEEE), a nonprofit, 
501(c)(3) organization, acts as a catalyst to advance energy efficiency policies, 
programs, technologies, investments, and behaviors. 
Learn more:  http://aceee.org/  
 
As You Sow  
As You Sow promotes environmental and social corporate responsibility through 
shareholder advocacy, coalition building, and innovative legal strategies. Our 
efforts create large-scale systemic change by establishing sustainable and 
equitable corporate practices. As investor representatives, we communicate 
directly with corporate executives to collaboratively develop and implement 
business models that reduce risk, benefit brand reputation, and protect long term 
shareholder value while simultaneously bringing about positive change for the 
environment and human rights. 
Learn More: www.asyousow.org/   
 
Dollar Energy Fund 
Dollar Energy Fund is a 501 (c) 3 organization whose mission is to improve the 
quality of life for households experiencing hardships by providing utility assistance 
and other services that lead to self-sufficiency. 
Learn more:  https://www.dollarenergy.org/   
 
Energy Coordinating Agency 
To help people conserve energy and to promote a sustainable and socially 
equitable energy future for all in the Philadelphia region. 
Learn more:  https://www.ecasavesenergy.org/  
 
Interfaith Center on Corporate Responsibility (ICCR)  
The Interfaith Center on Corporate Responsibility is a coalition of faith and values-
driven organizations who view the management of their investments as a 
powerful catalyst for social change.  Our membership comprises nearly 300 
organizations including faith-based institutions, socially responsible asset 
management companies, unions, pension funds and colleges and universities that 
collectively represent over $200 billion in invested capital. 
Learn More: www.iccr.org/about-iccr  
 
National Association for The Advancement of Colored People, Environmental and 
Climate Justice Program: The NAACP Environmental and Climate Justice (ECJ) 
Program works at addressing the many practices that are harming communities 
nationwide and worldwide and the policies needed to rectify these impacts and 

http://aceee.org/
http://www.asyousow.org/
https://www.dollarenergy.org/
https://www.ecasavesenergy.org/
http://www.iccr.org/about-iccr
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advance a society that fosters sustainable, cooperative, regenerative communities 
that uphold all rights for all people in harmony with the earth. 
Learn More: www.naacp.org (navigate to "Issues," then Environmental and 
Climate Justice) or visit (Just Energy Policies: Model Policies Guide) 
www.naacp.org/wp-content/uploads/2015/09/Just-Energy-Policies_Model-
Energy-Policies-Guide_NAACP.pdf. 
(Just Energy Policies Campaign: Engaging with Public Utilities/Public Service 
Commissions) www.naacp.org/wp-
content/uploads/2016/04//Just%20Energy%20Policy%20Campaign%20PUC-
PSC%20Guidance%20Document%20FINAL.pdf 
 
National Association of Regulatory Utility Commissioners 
Founded in 1889, the National Association of Regulatory Utility Commissioners 
(NARUC) is a non-profit organization dedicated to representing the State public 
service commissions who regulate the utilities that provide essential services such 
as energy, telecommunications, power, water, and transportation. 
Learn more:  https://www.naruc.org/  
 
National Association of State Utility Consumer Advocates 
NASUCA is an association of 44 consumer advocates in 40 states and the District 
of Columbia. NASUCA’s members are designated by the laws of their respective 
jurisdictions to represent the interests of utility consumers before state and 
federal regulators and in the courts. 
Learn more: http://nasuca.org/  
 
National Consumer Law Center 
Since 1969, the nonprofit National Consumer Law Center® (NCLC®) has used its 
expertise in consumer law and energy policy to work for consumer justice and 
economic security for low-income and other disadvantaged people, including 
older adults, in the U.S. 
Learn more:  https://www.nclc.org/  
 
National Association of Regulatory Utility Commissioners (NARUC) 
Founded in 1889, NARUC is a non-profit organization dedicated to representing 
the State public service commissions who regulate the utilities that provide 
essential services such as energy, telecommunications, power, water, and 
transportation.  
Learn More: naruc.org (navigate to "Regulatory Commissions" under the "About 
NARUC" tab) or visit www.naruc.org/about-naruc/regulatory-commissions/   
 
National Energy Assistance Directors’ Association 
The National Energy Assistance Directors’ Association (NEADA) is the primary 
educational and policy organization for the state directors of the Low-Income 

http://www.naacp.org/
http://www.naacp.org/wp-content/uploads/2015/09/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2015/09/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2016/04/Just%20Energy%20Policy%20Campaign%20PUC-PSC%20Guidance%20Document%20FINAL.pdf
http://www.naacp.org/wp-content/uploads/2016/04/Just%20Energy%20Policy%20Campaign%20PUC-PSC%20Guidance%20Document%20FINAL.pdf
http://www.naacp.org/wp-content/uploads/2016/04/Just%20Energy%20Policy%20Campaign%20PUC-PSC%20Guidance%20Document%20FINAL.pdf
https://www.naruc.org/
http://nasuca.org/
https://www.nclc.org/
http://naruc.org/
http://www.naruc.org/about-naruc/regulatory-commissions/
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Home Energy Assistance Program (LIHEAP). LIHEAP is a federal program providing 
formula grants to states to help low-income families pay their heating and cooling 
bills. 
Learn more: http://neada.org/  
 
National Low Income Energy Consortium 
The National Energy and Utility Affordability Coalition (NEUAC), a 501 (c) (3) 
nonprofit organization, is a broad-based coalition of diverse member 
organizations and individuals dedicated to heightening awareness of the energy 
needs of low income energy consumers, fostering public-private partnerships and 
engaging in other activities to help address these needs. 
Learn more:  https://neuac.org/  
 
Utility Emergency Services Fund 
UESF is committed to a holistic, preventive, and cost-efficient approach to 
assisting vulnerable families impacted by housing crises. We are a one-stop shop 
that offers immediate resources and empowers families to address the root 
causes of their utility and housing crisis. 
Learn more:  https://uesfacts.org/  
 

http://neada.org/
https://neuac.org/
https://uesfacts.org/
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   Electric Utility Basics  

What is an electric utility? 
Most people buy their electricity from a utility company. In a particular service area, a utility company is 
granted a monopoly on electricity, meaning that that company is the sole electricity provider. Utilities charge 
customers whatever rate necessary to cover the cost of service and also provide a reasonable rate of return on 
investments. In turn, the utility company is expected to make the necessary investments to provide reliable, 
low-cost power to customers within the service area.    

 
 
What are the different kinds of utility companies? 
Investor-Owned Utilities  

 Regulated by state-level commission, average 400,000 
customers 

 Private companies with ownership shares held by stockholders 
Publicly-Owned 

 Managed by cities, municipalities, irrigation districts, average 
2,000 customers 

Cooperatives 

 Member-owned, managed by elected board of directors, 
average 13,000 customers 

 
 

How are utilities regulated? 
A majority of electricity customers in the United States are serviced by investor-owned utilities (IOUs). IOUs are 
regulated by a state board, usually referred to as the Public Utility Commission (PUC) or Public Service 
Commission (PSC), that monitors its activities and approves rates. Publicly-owned utilities, which include 
municipal utilities and federal or state power authorities, and cooperatives are typically not regulated by the 
same state commissions. They are overseen by a variety of somewhat comparable regulating organizations such 
as co-op boards or municipal governments. 
 
Utility regulators, particularly PUC/PSCs, hold powerful 
positions in shaping our energy systems. Commissioners 
establish regulations and policies that shape utility 
investments and operations. Other state policymakers 
and regulators also play a role in utility regulation and 
policy. State legislatures, for example, can pass policies 
such as renewable portfolio standards that mandate the 
percentage of the state energy portfolio that must come 
from renewable energy sources

IOUs
73%

POUs
15%

Coops
12%

Percent of Customers
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   Utility Disconnection 
Protection Guide   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Access to electricity is not a luxury; in fact in 
many cases it is necessary for life. Utility 
disconnections can be deadly, and 
disproportionately burden communities of 
color and lower-income households. While we 
ultimately advocate for the elimination of utility 
service disconnections altogether, the following 
protections should be implemented to protect 
consumers from the life-threatening practice of 
utility disconnection. 
 
 

 
 
Procedural Protections 

1. Require multiple attempts by phone, 
in writing, and, in person contact 
before disconnection;  

2. Secure notification of disconnection 
by mail; 

3. Require a post-disconnection notice 
to all customers;  

4. Provide additional notice provisions 
for customers who can be 
disconnected remotely;  

5. Restrict disconnections between 
8:00am-2:00pm (or during hours of 
operations, and not later than 2 
hours before close of business) on 
days when utilities have employees 
available for reconnections;  

6. Provide notice and utility 
disconnection policies in multiple 
languages;  

7. End policies surrounding 
disconnection and reconnection 
fees;  

8. Cease the collection of deposits for 
utility service activation and/or 
reconnection; 

9. Ensure that renters retain access to 
energy services when nonpayment 
is the fault of the landlord or other 
third party. 
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Seasonal Protections  
1. Include seasonal protections with both 

temperature and date-based solutions; 
2. Set disconnection arrearage minimums 

for customers who use utility services as 
the primary source of heating or cooling 
during periods of seasonal protection;  

3. Provide utility services during extreme 
weather events that fall outside of 
seasonal protection periods. 

 
Payment Assistance 

1. Allow budget payment plans to 
distribute utility costs throughout the 
year;  

2. Allow partial payment plans to 
customers to prevent disconnections;  

3. Provide connections to social services 
and case management resources for 
households with delinquent bills (i.e. 
budgeting, food assistance, and other 
social services). 

 
 

 
 
 

Protections for Households  
1. Establish simple procedures for 

households to apply and be registered 
for protection from disconnection; 

2. Implement customer surveys in advance 
of extreme weather seasons to screen 
for socially vulnerable individuals; 

3. Ensure active outreach to socially 
vulnerable customers and households 
for inclusion in protection programs; 
and 

4. Registration into these programs should 
be complimented with a notification to 
local and/or state emergency relief 
agencies and safety responders.
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Module 4:    
Starting Community-Owned Clean Energy Projects 
Moving your community from dirty coal, nuclear, etc. into clean and renewable 
energy sources, like wind and solar, will not only increase health and wellness but 
also economic opportunities like green jobs and apprenticeships.  Renewable and 
clean energy technologies present great opportunities for your Environmental 
and Climate Justice (ECJ) Committee or team and community to reclaim the 
electric grid, build wealth, protect health, and strengthen community democracy. 
Through a number of policies, a community free from the burdens of the fossil 
fuel economy is possible! 
 
In this module we will outline several ways your ECJ Committee or team can begin 
your own community-owned clean energy projects.  You will learn about 
community-owned clean and renewable energy, community choice aggregation, 
and several other types of projects.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.naacp.org/wp-
content/uploads/2014/03/Just-
Energy-Policies_Model-Energy-
Policies-Guide_NAACP.pdf  

http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
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Community-Owned Energy  

Community-owned renewable, clean energy can take several forms, including 
solar, wind, geothermal, and/ or small-scale hydro power to generate energy for a 
defined area. The most common types of community-owned renewable energy 
are solar gardens and wind farms. Community solar gardens and wind farms allow 
members of a community to share the benefits of solar power even if they cannot 
or prefer not to install solar panels on their own property.  

 

The figure below, How Community Solar Arrays (Gardens) Work, from 
SunCommons, illustrates how community clean energy works through the lens of 
solar gardens.  
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Pathways to Community-Owned Renewable Energy Project 
Development 

There are a number of ways that your ECJ Committee or team can bring 
renewable energy to your community.  We have outlined a few of those ways 
below, with some resources that you might find helpful. This module introduces 
net metering and distributed generation as a pathway to developing renewable 
energy projects, and Community Choice Aggregation (CCA) programs that allow 
community members to demand local renewable energy development and use.   

 
Table 1:  Common Pathways to Develop Community and Household Renewable Energy Projects 

 
Pathway 

 
Description 

 
 

 
Resources 

Net Metering/ 
Virtual Net 
Metering 

Net metering means that a home or business 
has installed a renewable energy source like 
solar panels that are connected to their public 
utilities’ power grid.  These solar panels or wind 
turbines, etc. may create surplus or extra 
energy that is above and beyond what the 
home or business uses.  When this happens, the 
amount of energy that is extra is transferred 
back to the power grid and is credited to the 
customer’s bill, which creates a “net” or a profit 
for the people who own the solar panels.   

45 states currently have some form of net 
metering policy in place. Stronger policies do 
not include excess fees or extensive restrictions 
to participation.  

Net Metering, Solar Energy Industries 
Association: 
http://www.seia.org/policy/distributed-
solar/net-metering 

Low-Income Solar Policy Guide: 
http://www.lowincomesolar.org/ 

Renewable Energy: Distributed Generation 
Policies and Programs, U.S. Department of 
Energy: 
https://energy.gov/eere/slsc/renewable-
energy-distributed-generation-policies-and-
programs 

Community 
Renewable 
Energy  

Projects that address the physical and financial 
barriers of renewable energy projects for those 
who do not own their home or have a suitable 
roof, or who live in multifamily housing. 
Multiple customers can subscribe or otherwise 
participate in an energy project located 
somewhere else in their community.  
Participants receive a credit on their utility bill 
for their portion of the clean energy produced. 
Community solar projects can increase low-
income customer access to renewable energy.  

Can I buy Green Power in My State?, U.S. 
Department of Energy: 
http://apps3.eere.energy.gov/greenpower/b
uying/buying_power.shtml 

Shared Renewables HQ: 
http://www.sharedrenewables.org/ 

Grid Alternatives: 
http://www.gridalternatives.org/ 

http://www.seia.org/policy/distributed-solar/net-metering
http://www.seia.org/policy/distributed-solar/net-metering
http://www.lowincomesolar.org/
https://energy.gov/eere/slsc/renewable-energy-distributed-generation-policies-and-programs
https://energy.gov/eere/slsc/renewable-energy-distributed-generation-policies-and-programs
https://energy.gov/eere/slsc/renewable-energy-distributed-generation-policies-and-programs
http://apps3.eere.energy.gov/greenpower/buying/buying_power.shtml
http://apps3.eere.energy.gov/greenpower/buying/buying_power.shtml
http://www.sharedrenewables.org/
http://www.gridalternatives.org/
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Federal and 
State Tax Credits 

A common form of incentive program where a 
taxpayer can subtract a certain amount from 
taxes owed to the government. The primary 
federal program is the solar investment tax 
credit (ITC) which provides a 30 % tax credit for 
solar energy systems on residential and 
commercial properties. Tax credits can be 
implemented with power purchase agreement 
model.  

Database of State Incentives for Renewables 
& Efficiency (DSIRE): 
http://www.dsireusa.org/ 

Residential Renewable Energy Tax Credit, 
U.S. Department of Energy: 
https://energy.gov/savings/residential-
renewable-energy-tax-credit 

Rebates State and local programs that reduce up-front 
project costs, which help create stronger 
renewable markets and drive down prices. 
Rebate programs can significantly reduce costs 
of projects.  

Tax Credits, Rebates & Savings, U.S. 
Department of Energy: 
https://energy.gov/savings 

Solar Panel Incentives, Rebates & Tax Breaks, 
Energy Sage: 
https://www.energysage.com/solar/cost-
benefit/solar-incentives-and-rebates/ 

Solar and/or 
Renewable Tax 
Credits 

Monetary values of renewable energy 
production established in conjunction with 
state Renewable Portfolio Standards. These 
credits are purchased by electric utilities to 
meet the required standards and can be used to 
subsidize low-income participation. Tax credit 
programs typically include a credit trading 
component where energy generators can sell 
excess credits to other generators. These 
trading schemes can provide financial 
incentives for renewable energy development, 
but can also move renewable energy 
development away from marginalized 
communities.  

Renewable Portfolio Standards, National 
Renewable Energy Laboratory: 
http://www.nrel.gov/tech_deployment/state
_local_governments/basics_portfolio_standa
rds.html 

Database of State Incentives for Renewables 
& Efficiency (DSIRE): 
http://www.dsireusa.org/ 

On Bill 
Recovery/On Bill 
Financing 

A common tool for energy efficiency programs, 
which allows customers to use their electric bills 
as a means of repaying an energy-related loan. 
After applying for a loan and receiving approval, 
the loan payments are added to the customer's 
electric bill. On Bill financing has the following 
benefits for customers: fewer bills; simple 
process and repayments; plans are transferable 
between utility customers; and reduces credit 
barrier for customers. 

Support for Clean, Renewable Energy, 
Environmental and Energy Study Institute: 
http://wwweesi.org/policy/renewable-
energy 

Pay as You Save, Clean Energy Works: 
http://cleanenergyworks.org/blog/pays-
financing/ 

On-Bill Energy Efficiency, American Council 
for an Energy-Efficient Economy: 
http://aceee.org/sector/state-
policy/toolkit/on-bill-financing 

http://www.dsireusa.org/
https://energy.gov/savings/residential-renewable-energy-tax-credit
https://energy.gov/savings/residential-renewable-energy-tax-credit
https://energy.gov/savings
https://www.energysage.com/solar/cost-benefit/solar-incentives-and-rebates/
https://www.energysage.com/solar/cost-benefit/solar-incentives-and-rebates/
http://www.nrel.gov/tech_deployment/state_local_governments/basics_portfolio_standards.html
http://www.nrel.gov/tech_deployment/state_local_governments/basics_portfolio_standards.html
http://www.nrel.gov/tech_deployment/state_local_governments/basics_portfolio_standards.html
http://www.dsireusa.org/
http://wwweesi.org/policy/renewable-energy
http://wwweesi.org/policy/renewable-energy
http://cleanenergyworks.org/blog/pays-financing/
http://cleanenergyworks.org/blog/pays-financing/
http://aceee.org/sector/state-policy/toolkit/on-bill-financing
http://aceee.org/sector/state-policy/toolkit/on-bill-financing


 

NAACP Environmental & Climate Justice Program 
JUST ENERGY POLICES AND PRACTICES ACTION TOOLKIT 
 

6 

Property 
Assessed Clean 
Energy (PACE) 

Programs that allows property owners to 
finance energy efficiency, renewable, and 
qualifying retrofits through municipal bonds. 
The bonds are repaid through an assessment on 
the owners' property tax bills. The cost of 
projects is spread out across a 20-year payment 
plan, which are transferable to future property 
owners.  Can generate savings for renters if 
landlord is a participant 

U.S. Department of Housing and Urban 
Development, PACE programs: 
http://portal.hud.gov/hudportal/documents/
huddoc?id=FTDO.pdf 

What is PACE?, PACENation: 
http://pacenation.us/what-is-pace/ 

Property Assessed Clean Energy (PACE), 
Center for Climate and Energy Solutions: 
https://www.c2es.org/us-states-
regions/policy-maps/property-assessed-
clean-energy 

Community 
Purchase 
Agreements 

Agreements helps homeowners and community 
members pool their purchasing power and 
navigate the process of issuing a request for 
proposals, selecting a qualified renewable 
provider, and assessing financing options with 
the aid of a third-party administrator.  With 
multiple homeowners coming together, the 
process becomes easier and more affordable. 
These agreements can decrease energy prices 
for participants.  

Solar Power Purchase Agreements, Solar 
Energy Industries Association: 
http://www.seia.org/research-
resources/solar-power-purchase-agreements 

The Low Income Solar Policy Guide: 
http://www.lowincomesolar.org/ 

Community 
Choice 
Aggregation 
(CCA) Programs 

Allows local governments and some 
communities to pool (or aggregate) their 
electricity load in order to purchase and/or 
develop power on behalf of their residents, 
businesses, and municipal accounts. CCA is an 
energy supply model that works in partnership 
with existing utilities, which continues to deliver 
power, maintain the grid, provide consolidated 
billing and other customer services.  

Community Choice Aggregation Policies: 
National Conference of State Legislatures 

http://www.ncsl.org/research/energy/comm
unity-choice-aggregation.aspx 

Local Energy Aggregation Network: What is a 
CAA? 

http://www.leanenergyus.org/what-is-cca/  

 

Community 
Development 
Finance 
Institution(CDFI)
/ Community 
Reinvestments 

Mission-driven financial institutions, 
corporations, or partnerships that serve and 
empower communities.  These entities have 
access to and experience with affordable 
financing, government grants and tax credits, 
and technical assistance through the CDFI Fund 
and other government and non-profit partners. 

 

What is a CDFI?, Opportunity Finance 
Network: http://ofn.org/what-cdfi 

Community Development Financial 
Institution Fund: 
https://www.cdfifund.gov/Pages/default.asp
x 

CDFI Coalition: http://www.cdfi.org/ 

http://portal.hud.gov/hudportal/documents/huddoc?id=FTDO.pdf
http://portal.hud.gov/hudportal/documents/huddoc?id=FTDO.pdf
http://pacenation.us/what-is-pace/
https://www.c2es.org/us-states-regions/policy-maps/property-assessed-clean-energy
https://www.c2es.org/us-states-regions/policy-maps/property-assessed-clean-energy
https://www.c2es.org/us-states-regions/policy-maps/property-assessed-clean-energy
http://www.seia.org/research-resources/solar-power-purchase-agreements
http://www.seia.org/research-resources/solar-power-purchase-agreements
http://www.lowincomesolar.org/
http://www.ncsl.org/research/energy/community-choice-aggregation.aspx
http://www.ncsl.org/research/energy/community-choice-aggregation.aspx
http://www.leanenergyus.org/what-is-cca/
http://ofn.org/what-cdfi
https://www.cdfifund.gov/Pages/default.aspx
https://www.cdfifund.gov/Pages/default.aspx
http://www.cdfi.org/
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Green Banks State funded financial institutions that support 
affordable financing for clean energy or 
environmentally beneficial projects. The 
structure of green banks differs across states. 
Most retain a focus on partnering with private 
institutions on project finance and long-term 
market development. Many green banks 
provide credit enhancement programs and low-
interest loans for customers. These banks can 
serve customers with low credit scores and 
provide incentives for developers to undertake 
projects that may normally be economically 
infeasible.   

Green Bank 101, Coalition for Green Capital: 
http://coalitionforgreencapital.com/whats-a-
green-bank-html/ 

Connecticut Green Bank: 
www.ctcleanenergy.com/ 

New York Green Bank: 
https://greenbank.ny.gov/ 

GEMS, Hawaii Green Infrastructure 
Authority: http://gems.hawaii.gov/ 

Grants and 
Technical 
Assistance 

Grants can be used to both directly fund 
projects and provide technical assistance to 
community-based organizations looking to 
support solar development, particularly in 
communities of color, environmental justice 
communities, and low-income communities. 
Community organizations are often well-
situated to support the development of solar in 
their communities given their relationships, 
community expertise, and history of doing 
economic and social development work.     

Database of State Incentives for Renewables 
& Efficiency (DSIRE): 
http://www.dsireusa.org/ 

Grants and Technical Assistance, Community 
Solutions: 
https://communitysolutions.sites.usa.gov/gr
ants-and-technical-assistance/page/2/ 

Community Development Block Grant 
(CDBG): 
https://portal.hud.gov/hudportal/HUD?src=/
program_offices/comm_planning/communit
ydevelopment/programs 

 

 
 

Net Metering and Distributed Generation 

Net metering means that a home or business has installed a renewable energy 
source like solar panels that are connected to their public utilities’ power grid.  
These solar panels or wind turbines, etc. may create surplus or extra energy that 
is above and beyond what the home or business uses.  When this happens, the 
amount of energy that is extra is transferred back to the power grid and is 
credited to the customer’s bill, which creates a “net” or a profit for the people 
who own the solar panels. 
 
Net metering policies enable distributed energy production, which both allow 
communities to receive energy from community-owned energy generation 
systems. Distributed generation/energy production means that the power you 
receive comes from a source that is at or close to your home or building, like solar 
panels on a house or a small wind turbine located a few miles away. This is unlike 

http://coalitionforgreencapital.com/whats-a-green-bank-html/
http://coalitionforgreencapital.com/whats-a-green-bank-html/
file:///C:/Users/mfranklin.NAACPNET/Documents/Toolkits/Just%20Energy%20Polices/www.ctcleanenergy.com/
https://greenbank.ny.gov/
http://gems.hawaii.gov/
http://www.dsireusa.org/
https://communitysolutions.sites.usa.gov/grants-and-technical-assistance/page/2/
https://communitysolutions.sites.usa.gov/grants-and-technical-assistance/page/2/
https://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/communitydevelopment/programs
https://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/communitydevelopment/programs
https://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/communitydevelopment/programs
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traditional energy systems that transport energy over long distances through 
transmission wires.  
 
Some of the benefits of these policies include: 
 

 Help rid our communities of illness, disease and other social ills associated 
with energy pollution.  

 Provides a way for customers to lock in the cost of their electricity. Once 
you purchase solar panels, the cost of the electricity the solar panels 
produce remains constant for the lifetime of the renewable energy 
system. 

 Allows households to reduce their utility bills.  

 Promote the growth of clean energy businesses and jobs.  
 

If your state does not have net metering policies or has net metering policies that 
do not meet the NAACP model policy for net metering, your unit or team may 
consider starting a legislative campaign to establish or improve these policies.  
 
For information on how to conduct a net metering legislative campaign see 
Module 2:  Legislative Campaigns for Energy Justice and for information on how to 
educate the community on net metering and distributed generation see Module 
7:  Educating and Organizing for Energy Justice. 
 
 
 

Net metering, distributed generation, and community-owned renewable energy policies have the 

potential to be transformational for the health and economic security of low income and communities 

of color.  

 
 

Community Choice Aggregation (CCA) Programs 

One way your ECJ Committee or team can get clean, renewable energy in your 
community is by advocating for Community Choice Aggregation (CCA). CCA works 
with your local utility companies to give cities and counties the ability to combine 
the electric loads of residents, businesses and public facilities to purchase and sell 
electrical energy in a more competitive market. CCAs can offer energy 
independence, price stability, more energy efficiency programs, opportunities to 
bring solar, wind, and other types of clean energy into your community as well as 
good green jobs.    
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Benefits of a CCA 

There are a number of benefits to establishing a CCA program in your community, 
city, or county: 
 
Local Control: One of the most prominent benefits of Community Choice 
Aggregation (CCAs) is that they give local communities control over their own 
energy decisions. Control over energy generation is shifted from the investor-
owned utilities (IOUs) and put into the hands of cities, counties, or joint power 
authorities (JPAs). JPAs are made up of two or more public authorities (e.g. local 
governments, utility, etc.), not necessarily located in the same state, that are 
permitted by state laws to make energy decisions.  
 
This allows CCAs to choose who provides their community’s energy.      
 
 

Think of a CCA as a group purchase where a community can pool together (or aggregate) its 

electricity load and purchase or build power sources (that are usually renewable like solar and 

wind) on behalf of the people and the businesses within the group.   
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Lower Energy Rates: CCAs provide consumers with lower energy costs relative to 
other utilities through competition. These competitive markets often have higher 
yield cost savings.  
 
Renewable and Alternative Energy: With the ability to choose your energy service 
provider, CCAs can partner with an energy service provider who has access to 
renewable energy like wind, solar, etc. or who can access it.   
  
Energy Efficient Production:  A Community Choice Aggregation program can 
encourage the development of new energy generation facilities either through 
contracting with energy service providers or by funding renewable energy 
projects.  Development of new generation will replace old, dirty options like coal 
or oil-fired plants, which are harmful to the environment and health of the 
community.    
 
Energy Price Stability: CCAs may also provide consumers with energy price 
stability.  Renewable energy sources allow some CCAs to buffer themselves from 
future energy spikes. CCAs that are able to finance new energy projects can avoid 
the wholesale energy market for a portion of their power needs and protect 
themselves from market fluctuations. Often CCAs will negotiate multi-year energy 
prices with their energy service providers, which protects them from short-term 
price fluctuations.    
 
Energy Efficiency Programs: Community Choice Aggregators would have the ability 
to apply to become administrators of energy efficiency programs, as well as issue 
proposals for tailored community programs. The energy service provider in your 
community may even order your energy efficiency program administrators to 
direct more communities toward CCAs to guarantee equity in the distribution of 
energy efficiency benefits.  
 

Community Choice Aggregation Programs – Massachusetts   
Three Massachusetts CCAs offered renewable products in 2014. The Cape Light Compact serves about 
138,000 customers in 21 cities on Cape Cod and Martha’s Vineyard. The program sold approximately 
5,600 MWh of renewable energy in 2014. While the Cape Light Compact does not offer a default 
renewable product, about 950 Cape Light Compact customers (less than 1%) opted into 50% and 100% 
renewable products. The Cities of Lowell and Lancaster administer CCAs with 100% renewable default 
products. The City of Lowell CCA sold about 250,000 MWh to 29,500 customers in 2014. The City of 
Lancaster CCA sold about 21,400 MWh to 1,850 customers. Nine communities in western 
Massachusetts aggregated in November 2014 with 100% renewable default products. There are three 
new CCA programs that have started since 2016: Lexington, Brookline, and Melrose, MA. 
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Allows Municipalities to Meet Other Objectives: Communities can use CCAs as a 
way to meet other local objectives, including economic development, 
environmental issues, community health, and local employment. CCAs can boost 
the local job economy by requiring that local workers be trained and contracted 
to do the work which also boosts the local economy.  And, of course, the local 
municipality would reduce air pollution and other environmental impacts of dirty 
energy sources.   
 
 
 
 
 
 
 
 
 
 
 
 
 

Where is CCA Already an Option? 

As of 2016 10 states have active or pending CCA legislation. These states include: 
California, Illinois, Massachusetts, Montana, New Jersey, New York, Ohio, 
Pennsylvania, Rhode Island, and Utah. Table 2 details a number of existing CCA 
projects and programs across the country. In states where CAA enabling 
legislation does not exist, advocacy work at the state and local level is needed to 
spur the creation and passing of such bills. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cities with Renewable Energy – Ohio  
The Cities of Cincinnati and Cleveland are the largest cities to enroll electric customers into 100% 
renewable products by default. The City of Cincinnati CCA served about 64,000 customers in 2014 with 
a participation rate of over 90%, selling about 470,000 MWh of renewable energy. The City of 
Cleveland CCA served about 57,000 accounts with a participation rate of 85%, selling about 480,000 
MWh of renewable energy in 2014. Both CCAs’ renewable portfolios are comprised entirely of 
unbundled REC purchases. 
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Table 2:  Examples of Existing CCA Programs across the U.S.  

 
Location 

 
 

 
Program Name 

 
Renewable Offer 

 
Start Date 

 
Premium 

Communities in 
Illinois 

Municipal 
Aggregation  

Typically, 100% 
green power option 

2010-2014 Varies 

Sonoma County, CA Sonoma Clean 
Power  

33% or 100% green 
power 

2014 33% product has 
4-5% savings; 
100% product is 
3.5¢/kWh 
premium over 
33% product 

Lowell, MA Community 
Choice Power 
Supply Program  

100% green power 2014 8-10% savings 

Cleveland, OH Municipal 
Aggregation 
Program  

100% green power 2013 21% savings 

Lancaster, MA Municipal 
Aggregation 
Program  

Local PV 
incorporated into 
product mix 

2013 ~10% savings 

Marin County, CA Marin Energy  50% or 100% green 
power 

2010 100% is 1¢/kWh 
extra 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.pluginillinois.org/MunicipalAggregationList.aspx
http://www.pluginillinois.org/MunicipalAggregationList.aspx
https://sonomacleanpower.org/
https://sonomacleanpower.org/
http://www.colonialpowergroup.com/lowell/
http://www.colonialpowergroup.com/lowell/
http://www.colonialpowergroup.com/lowell/
http://www.city.cleveland.oh.us/node/5935
http://www.city.cleveland.oh.us/node/5935
http://www.city.cleveland.oh.us/node/5935
http://www.colonialpowergroup.com/lancaster/
http://www.colonialpowergroup.com/lancaster/
http://www.colonialpowergroup.com/lancaster/
http://marincleanenergy.org/
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Steps to Establishing a Community-Owned Clean Energy 
Project 

If your ECJ Committee or team has decided that a community-owned clean 
energy project is the direction you want to take, you will need a plan of action to 
get started.  We have created an outline of some of the steps and things you will 
need to consider to get your project off the ground.   

 

Initial Community Outreach, Project Visioning, and Planning 
1. Research your local utility and state policies regarding distributed 

generation, net metering, and community-owned renewable energy. If the 
policies in your state are unfavorable for community-owned renewable 
energy projects, it may be best to start with a legislative advocacy 
campaign to get these policies changed. See Module 2:  Legislative 
Campaigns for Energy Justice for how to get started.   
 
We created the following table for your ECJ Committee or team to 
consider when you begin your community renewable energy project.  
Take a moment during a meeting to fill this out during a meeting and 
discuss next steps.   
 

Table 3: Project Visioning Questions 

 
Guiding Question 
 

 
Answer  

What utility fees are involved to 
connect to the electric grid, and to 
put power back on the grid?  

 

 

How long will it take to get approval 
from your utility company to hook 
up your solar installation to the 
grid? 

 

 

http://www.naacp.org/wp-
content/uploads/2014/03/Just-
Energy-Policies_Model-Energy-
Policies-Guide_NAACP.pdf  

http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2014/03/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
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How much and how often will your 
utility company credit or pay you 
for excess power you put back into 
the grid? (See more on net 
metering below.) 

 

 

How will the utility measure your 
contributions to the grid and how 
will you access this information?  

 

Who will have access to data on 
your power usage and generation? 
Can you control or opt out of 
sharing it with third parties? 

 

 

 
 

2. Meet with community members to gauge interest in the renewable energy 
project and how it will improve the community. See Module 7:  Educating 
and Organizing for Energy Justice to learn about ways to connect with, 
organize community members, and gather community support.  Since the 
community members are the ones affected, they should be at the 
forefront and the project should include community members from the 
beginning.  Invite interested people from your area to give their input.  It 
may take your ECJ Committee or team several meetings, public notices, 
emails, letters, etc. to get people involved and up to speed on what it is 
you hope to accomplish.   

 
Make sure to have a clear vision and shared understanding as well as goals 
and a plan of action at the conclusion of your meetings.  
 
Use Table 4 below to document the final consensus for the project's vision 
statement, goal, and objectives. See Module 7:  Educating and Organizing for 
Energy Justice for more on the Community Visioning Process.  
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Table 4: Final Community Visioning Statements 

 
Statement  

 
Final Community Consensus 

Vision Statement  
 
 
 

Goal(s)  
 
 
 
 
 
 
 

Objective(s)  
 
 
 
 
 
 
 

 
 
 
 

3. Create a Community Coalition or Project Planning Board to oversee the  
project's development. Again, involve a broad set of community leaders 
from various backgrounds and expertise in this meeting (e.g. non-profit 
representatives, local businesses, community members, local decision 
makers, local faith leadership, labor unions, etc.).  It is important to layout 
clear roles for all involved on the project planning board. It will be 
important for this group, with community input, to determine how the 
project will be organized and how the generated energy will be shared.  
 

 
 
 
 
 
 



 

NAACP Environmental & Climate Justice Program 
JUST ENERGY POLICES AND PRACTICES ACTION TOOLKIT 
 

17 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Be sure to think about what parts of your project that could be led by the expert guidance from 

community members!  

 
 

Use Table 5 (see the next page) to begin planning roles and responsibilities for 
Project Planning Board Members. You may not need all of the space below, or 
you may need more. It will depend on what roles your unit or team will need in 
the planning phase of the project. Your board may have three members, while 
another has fifteen. The first few lines are examples of roles and their 
responsibilities that may be helpful.  
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Table 5: Roles and Responsibilities of Project Planning Board Members 

 
Board Member Role 

 
Responsibilities 

 
Name of Member(s) 

Ex. Project Coordinator Ex. Oversee project 
planning process, 
convene planning board 

 

Ex. Technical Advisor Ex. Recommend and 
evaluate renewable 
energy installers, provide 
ongoing technical 
assistance regarding 
technology and 
infrastructure 

 

Ex. Community 
Outreach 

Ex. Plan and facilitate 
community meetings, 
gather input from 
community members 
over the course of project 
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4. Meet with the Project Planning Board to determine the scope of the 
project. The purpose of this smaller community meeting should be to 
begin defining aspects of the project, including: 

 Community representatives for project planning 

 Partnership responsibilities and agreements 

 Guidelines for determining project site and contractors 
 

Preparing for the Project 
1. Locate potential sites for the Community Renewable Energy Project. Be 

sure to scope out a number of sites for the proposed project. Oftentimes 
community buildings or vacant lots are ideal locations for community 
energy generation. Be sure to check the locations with your Planning 
Board, local government/permitting agencies, local utilities, and potential 
contractors. It is important to consider: 

 Is the site suitable for the selected energy system?  
 What is the condition of the site? Does it need any pre-work? (e.g. 

roof repair, tree clearing, site cleaning, etc.) 
 

2. Conduct an Energy Audit. If the renewable energy system is located on or 
near a community building (e.g. school, community center, on or near 
residential housing, multifamily housing unit, etc.), conduct an energy 
audit to find ways to improve the building's energy efficiency. Energy 
efficiency and weatherization upgrades can be helpful in determining the 
appropriate capacity of a renewable energy system and further cut energy 
bills.  
 

Energy audits assess how much energy your home consumes and finds what 
measures you can take to make your home more energy efficient. It may be 
beneficial to have energy audits conducted on each of the benefitting buildings 
and residences in your project as well. You and your team will need to hire a 
company or individual to conduct the audit. Several places you can locate 
professional energy assessment or auditing services include: 
 

 Your state or local government energy or weatherization office may help 
you identify a local company or organization that performs audits. Be sure 
to look for local non-profit organizations that may do reduced price or free 
home energy audits.  

 Local electric or gas utility companies may also conduct residential energy 
assessments or recommend local auditors. 

 The Residential Energy Services Network provides a directory of certified 
energy raters and auditors near you. 
[http://www.resnet.us/directory/search]  

 

http://www.resnet.us/directory/search


 

NAACP Environmental & Climate Justice Program 
JUST ENERGY POLICES AND PRACTICES ACTION TOOLKIT 
 

20 

3. Convene the Project Planning Board to decide to define project specifics. It 
will be important to further define and set project specifics, in accordance 
with your project vision and goals. Some of these considerations include: 

o A set location for the project? 
o Who and/or what groups own the project? 
o Who or what groups will be operating the project? 
o What kind of renewable energy will the project use? 
o How will the project be paid for? Are there any grants, incentives, 

or other methods available to cover costs? 
o Does the agreed upon project plan match the community's goals 

and vision? 
 

4. Begin taking offers for renewable energy installers. Compare renewable 
energy installer offers and choose the option that makes sense for your 
community and project. Ideally, when seeking renewable energy installers 
and suppliers it is ideal to choose companies who are in line with local and 
inclusive hiring practices. It is also a great idea to support local and smaller 
companies when able.  

 
 
 
 
 
 
 

To learn More: energy.gov 
(navigate to Save Energy, Save 
Money at the top of the page and 
go to the Weatherize tab) or visit 
energy.gov/articles/energy-saver-
101-infographic-home-energy-
audits 

The University Park (UP) Community Solar, LLC. – Maryland 
The University Park (UP) Community Solar, LLC is a limited liability company of Maryland residents that 
have developed a solar power generation site in their community. This centralized solar generation site 
is intended to produce sufficient kilowatt hours (kWh) to replace a significant amount of electricity 
otherwise purchased from the local utility company, Pepco. Solar panels were installed on their host 
site, University Park Church of the Brethren on May 21st, 2010, by an outside expert, Standard Solar, 
Inc. With the proceeds from purchases of membership interests, the LLC bought the panels and paid 
for the installation.  The Church has begun to purchase the power produced by the solar panels from 
the LLC.  The LLC also sells its solar renewable energy certificates (SRECs) earned from generating 
renewable energy.  In addition to reducing their "carbon footprint", the members are part of a project 
that preserves their environment for future generations, provides an investment model for other 
communities, and provides a wonderful learning opportunity for that community’s children living in 
the neighborhood.   The revenues from the solar energy and SRECs sales go to maintaining the solar 
facility, operating costs such as insurance, and a return on capital to solar members.  
Learn more:  http://universityparksolar.com 
 

http://energy.gov/
https://energy.gov/articles/energy-saver-101-infographic-home-energy-audits
https://energy.gov/articles/energy-saver-101-infographic-home-energy-audits
https://energy.gov/articles/energy-saver-101-infographic-home-energy-audits
http://universityparksolar.com/
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Types of Project Structures 
Once you or your ECJ Committee or team have defined the community vision and 
specifics of your community renewable energy project, it is time to decide on the 
organizational structure of the project. The process of choosing a structure is as 
important as the structure itself, as it should reflect the vision and goals decided 
by the community. The type of organization varies based on project conditions 
and local concerns. See Table 6 on the next page for types of renewable energy 
structures. 
 
Be sure to think about: 

 What organizational structure will best allow you to reach these goals?  

 What local tax structures, community or renew-able investment funds will 
facilitate your energy goals?  
 

To learn more about cooperatives and how your ECJ Committee can start one, see  

Module 5:  Starting an Energy Cooperative.  
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Table 6:  Types of Energy Project Organizational Structures 

Structure Definition of Organizational Structure When to Consider it? 
C

o
o

p
er

at
iv

e
 

 
Cooperatives are formal legal entities that 
uphold democratic decision-making and 
the equitable distribution of benefits. 
 
Some common characteristics of 
cooperatives include: 

 Jointly owned by all members who each 
have one vote no matter how many 
shares they own 

 Have explicit social and/or 
environmental goals as part of their 
mission 

 Often operate as a non-profit, returning 
excess profits to members (however, 
they can be for-profits) 

 Tend to require longer decision-making 
processes to reach democratic 
agreement 

 Incorporate member education and 
training programs into structure 

 Supports strong owner and worker buy-
in on decisions 
 

 

 Community wants/needs planning 
processes that involve realizing shared 
goals and values 
 

 Project has clearly defined 
stakeholders (i.e. area residents, 
suppliers, limited group of buyers, 
energy providers, etc.) 
 

 The core of the cooperative structure 
is the ownership of the business by the 
users 
 

 Community members simply want to 
buy renewable energy technology and 
installations in bulk for individual use 
(Community Group Purchasing) 

Sm
al

l B
u

si
n

es
s 

 
Small Business models are formal, for-profit 
structures that give decision-making power 
to one or more individuals. 
 
Small business community renewable 
energy projects typically act as wholesale 
power providers. In this case, the 
community-owned project simply sells 
power into the competitive market, with 
revenue shared among participating 
community members and investors. 

 

 

 Allows for more rapid decision-making 
 

 Greater access to incentives and 
development support 
 

 Increased protection for investors from 
the risk of investing in a new and 
rapidly changing sector 
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La
n

d
o

w
n

er
 P

o
o

ls
 

 
Landowner Pools occur when several 
landowners with adjacent land pool the 
land together to maximize the use of the 
natural resource and to compensate all 
affected landowners. 
 
Landowner Pools are often combined with 
the cooperative structure and used for 
wind energy systems or other projects that 
demand large amounts of land and space. 

 

 Have been used for shared wind 
energy projects between rural farmers 
to decrease “turbine envy.” Turbine 
envy occurs when one landowner gets 
his turbines up first, arraying them in 
such a way (on the boundary) that the 
neighboring landowner cannot erect 
his own turbines, and yet receives no 
benefit from the installation. 
 

 Enhance current working relationships 
and resource sharing. 
 

 Able to create equitable partnerships 
based on the amount of land 
individuals provide, the number of 
turbines erected on their land, and the 
length of any road or cable installed on 
their land 

 

P
ar

tn
er

sh
ip

s 

 
Formal or informal collaborations between 
entities to construct, own, and operate a 
renewable energy project. Partnerships are 
often between a community group and a 
larger community/local institution, where 
partners share decision-making power 
equally. 
 
Common renewable energy partnerships 
include: 

 Two or more community 
cooperatives/groups 

 Community cooperative with a municipal 
utility 

 Community group with local 
school/university 

 Group of homeowners and individuals 
 

 

 Increases negotiation power through 
collective action  
 

 Decreases personal and group 
investment risk 
 

 Increase the equity of a project by 
involving multiple parties and groups 
 

 Expanded collective expertise, funding, 
or technical knowledge 
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Project Contracting and Installation 
1. Once the planning committee has selected contractors for the installation 

of the project, ask your contractor(s) for documentation showing the 
following: 

o Safety practices and procedures with selected installer and 
suppliers 

o Completed  licensing, permitting, bonding, and insurance 
requirements of your local and/or state governments (often your 
selected contractor/installer will do a lot of this for you) 

o Review of worker training to ensure that it adheres to industry 
standards 

o Industry-recognized credentials in good standing 
 

2. Review all contracts before they are finalized. If part of the contract does 
not make sense, ask for changes to the contract and/or seek legal 
assistance. Look carefully at all costs and financing terms, including those 
that may be variable or depend on the utility company or other factors 
outside of the contractor’s control.  
 
The following terms should be clearly defined: 

o Ownership  
o Potential impacts on selling, modifying or refinancing the property, 

including liens, filings, etc. 
o Who is responsible for removing the system at the end of the 

project's life 
o Performance calculations that specify and include all relevant 

factors.  

The My Generation Campaign – California  
The My Generation Campaign is a multi-racial, multi-class effort championed by the local Los Angeles 
Sierra Club Chapter to catalyze community-wide action against climate change through the adoption of 
energy efficient and renewable energy practices and policies that allow for community participation and 
ownership of local clean energy production.  The campaign focuses on near-term priorities such as 
expanding “sun shares”, which allows renters (predominately low-income and people of color) to be 
community-owners and push policy change to allow for solar credits and cash back incentives to 
support solar production.  As a result of the My Generation Campaign, community institutions are 
installing solar and creating quality jobs for local residents.  For example, Oxnard High School installed a 
6 acre solar array producing over 6 million kwh per year – saving the tax payers over $36 million in 
energy costs over a 25 year period. And the LA Department of Water and Power worked with IBEW and 
the Sierra Club to train and hire local residents to work on weatherization and efficiency upgrades 
throughout the city.  
Learn more:  http://content.sierraclub.org/coal/my-generation 

http://content.sierraclub.org/coal/my-generation
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 Find out what kind of data is being collected, who has 
ownership and access to the data, and if the data will be 
available and/or sold to others 

o Be sure to check for sections about system maintenance (some 
installers and suppliers do offer future routine maintenance for the 
renewable energy system they install) 
 

3. Ensure that all contracts include:  
o A reasonable period for rescinding the contract 
o Remediation terms regarding any damage to the property from 

work 
o Warranties for equipment and workmanship 
o Measurable minimum performance standards 
o Actions if performance projections are not met 
o Installation start and end dates 
o Contact information for duration of installation process 
o Long-term maintenance plan and designated responsible party  
o Documentation on who will receive credit for the Renewable 

Energy Certificates/Credits (RECs) that your system will generate 
 
 

Post-Installation 

It is important to know what to do after the installation. Some important 
questions to ask yourself are: 

 What routine maintenance and checks should you expect to do yourself?  

 Are there any regular maintenance checks in your supplier contract (what 
exactly does it cover)?  

 Are you familiar with the manual (never work with a supplier who can’t 
provide a manual)?  

 
Also, be sure to:  

 Ask your installer to give detailed, written instructions on how to maintain 
your system properly and safely 

 Keep an eye on metering systems and utility bills to be sure your system 
functions effectively and efficiently.  

 Be sure to learn basic safety requirements and procedures, like how to 
shut down the system in emergencies such as a flood, windstorm or other 
situations that could damage the system; and how to power up the 
system after it has been shut down.  
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Conclusion  

It is critical for the advancement of a clean, renewable, and living energy economy 
that communities be empowered and take control of energy generation. Through 
advancing net metering, distributed generation, and community-owned energy 
projects, communities can begin to shift the energy economy away from 
dangerous and extractive energy sources promoted by many utilities toward safer 
and sustainable energy sources that serve many community needs. Community 
Choice Aggregation is another option for communities seeking to develop 
renewable energy infrastructure. These options can provide communities with 
access to need resources and build community wealth.  
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Resources 

Institute for Local Self-Reliance 
 ILSR works with citizens, activists, policymakers and entrepreneurs to design 
systems, policies and enterprises that meet local or regional needs; to maximize 
human, material, natural and financial resources; and to ensure that the benefits 
of these systems and resources accrue to all local citizens. 
Learn More:  https://ilsr.org/  
 
NAACP’s Environmental and Climate Justice Program 
The NAACP Environmental and Climate Justice (ECJ) Program works at addressing 
the many practices that are harming communities nationwide and worldwide and 
created a guide, Just Energy Policies:  Model Policies Guide, to help rectify these 
impacts and advance a society that fosters sustainable, cooperative, regenerative 
communities that uphold all rights for all people in harmony with the earth.   
 
Learn More: www.naacp.org (navigate to "Issues," then Environmental and 
Climate Justice) or visit this link:  www.naacp.org/wp-
content/uploads/2015/09/Just-Energy-Policies_Model-Energy-Policies-
Guide_NAACP.pdf 
 
The My Generation Campaign is a multi-racial, multi-class effort championed by 
the local Los Angeles Sierra Club Chapter to catalyze community-wide action 
against climate change through the adoption of energy efficient and renewable 
energy practices and policies that allow for community participation and 
ownership of local clean energy production.  The campaign focuses on near-term 
priorities such as expanding “sun shares”, which allows renters (predominately 
low-income and people of color) to be community-owners and push policy 
change to allow for solar credits and cash back incentives to support solar 
production.  
Learn more:  http://content.sierraclub.org/coal/my-generation  
 
The University Park (UP) Community Solar, LLC. is a limited liability company of 
Maryland residents that have developed a solar power generation site in their 
community. This centralized solar generation site is intended to produce sufficient 
kilowatt hours (kWh) to replace a significant amount of electricity otherwise 
purchased from the local utility company, Pepco. Solar panels were installed on 
their host site, University Park Church of the Brethren on May 21st, 2010, by an 
outside expert, Standard Solar, Inc. With the proceeds from purchases of 
membership interests, the LLC bought the panels and paid for the installation.   
Learn more:  http://universityparksolar.com 

https://ilsr.org/
http://www.naacp.org/
http://www.naacp.org/wp-content/uploads/2015/09/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2015/09/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://www.naacp.org/wp-content/uploads/2015/09/Just-Energy-Policies_Model-Energy-Policies-Guide_NAACP.pdf
http://content.sierraclub.org/coal/my-generation
http://universityparksolar.com/
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   Distributed Energy Generation   

 
 
What do we mean by distributed generation? 
Distributed generation is the generation of 
electricity at or near where it will be used, and 
may serve a single structure or be part of a 
microgrid. A variety of technologies can be 
used in distributed energy generation, but 
rooftop and community solar arrays and small 
wind turbines are the most common methods 
of distributed renewable energy generation. 
 
Benefits of distributed generation 

 Increases energy efficiency by reducing 
the wasted energy lost during 
transmission and distribution  

 Promotes renewable energy by creating 
cost-effective energy generating 
systems 

 Breaks up the energy monopoly and 
spreads the economic benefits of 
energy generation   

  
 
Common models of distributed generation  

 Rooftop solar with net metering 
Rooftop solar is the most common form 
of distributed energy generation. In this 
model, individual households, business, 
churches, or community spaces 
generate electricity through solar 
panels installed on their building or 
elsewhere on-site. With “net metering” 
policies rooftop solar owners are able 
to send excess power generated back 
to the grid, and receive credit for this 
contribution on their utility bill.   

 

 Shared renewables programs 
Shared renewable programs, most 
common with solar and wind, solve the 
physical and financial barriers that 
prevent many from installing renewable 
energy systems on their own spaces. In 
shared renewable programs, multiple 
customers are able to subscribe to or 
own a portion of a renewable energy 
project located somewhere else in their 
community. 
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Obstacles to distributed generation 

 Net metering policies are under attack 
Most states have some kind of net metering policy, but in recent years net metering policies 
have been under attack, with utility companies who enjoy a monopoly on energy as a main 
opponent. In many states net metering policies have been degraded so the benefits to 
consumers are significantly decreased. 

 Few states have shared renewables programs 
Many states lack shared renewable or community solar laws altogether. Shared renewables 
are a relatively new sector of the renewable industry, and many states lag behind in passing 
policies that enable these programs. 

 Exclusionary financing models 
Most renewable energy tax credits and government incentives for distributed generation are 
designed for homeowners and also set exclusionary credit requirements. 
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 Community Choice Aggregation 
Quick List of Benefits  

 
 

Community Choice Aggregation is a local, 
not-for-profit government program that 
gives cities and counties the ability to use 
bulk purchasing power to negotiate electric 
supply on behalf of their residents and small 
businesses currently on basic service. Here 
are some of the many benefits of 
Community Choice Aggregation Programs 
(CCAs): 
 
Local Control 
Community Choice Aggregation Programs 
shift control over energy generation from 
investor-owned utilities to the hands of 
cities, counties, or joint power authorities 
(entities of two or more 
public authorities).  This allows CCAs to not 
only choose who provides their 
community’s energy generation, but also 
how that energy is generated. CCAs allow 
customers to actively choose between 
energy service providers based on price 
and the source of energy generation. 
 
Customer Rate Savings  
CCAs provide consumers with lower energy 
costs relative to other utilities through 
competition. These competitive markets 
often have higher yield cost savings. 
Expansion of Renewable Energy Portfolios 
With the ability to choose energy service 
providers, CCAs can select an energy 
service provider that delivers a specific 

portfolio of energy generation sources or 
procures renewable energy itself. CCAs can 
also accelerate the development of local 
renewable energy projects and facilitate 
other energy innovations.  
 
Clean and Efficient Energy Production 
A CCA can encourage the development of 
new energy generation facilities either 
through contracting with energy service 
providers or by directly funding renewable 
energy projects.  Development of new 
generation will displace production from 
old, inefficient sources, which can 
significantly reduce the environmental 
impacts of energy production. 
 
Energy Price Stability 
CCAs may also provide consumers with 
energy price stability relative to traditional 
energy sources, which are subject to 
limited supply and uncertain pricing. CCAs 
that are able to finance new energy 
projects can avoid the wholesale energy 
market for a portion of their power needs 
and further protect themselves from 
market fluctuations. 
 
Energy Efficiency Programs 
CCAs can provide energy efficiency services 
to residents through contracting with 
energy service providers or by directly 
funding energy efficiency projects.
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Solar Industry  
Consumer Protection 

 
As the cost of solar continues to drop, more and more people are using the sun to power their 
homes, businesses, and community spaces. In many cases solar energy brings long-term savings, 
but you should also be aware that there are many different types of ownership and financing 
models that allow you to “go solar.” While it is often described in simple terms, “going solar” can 
be complex and confusing, especially since many of us are new to the process. Keep the following in 
mind when considering what solar option works best for you:    
 
Useful Steps to Protect Yourself from Predatory Practices 

1. Clearly review the terms of the agreement, ensuring that those terms are included in the 
official signed contract  

2. Establish guaranteed long-term electrical bill savings, differentiating between what is 
assumed or estimated and what is guaranteed regarding electricity usage, generation, and 
prices over time 

3. Establish protections against hidden fees, including late payment, contract termination, 
etc. or unreasonable fee or rate escalations 

4. Check for appropriate steps and implications for the customer to end their contract early 
5. Determine a point of contact for the project  
6. Review the qualifications of the companies involved in the project 
7. Review the implications for a customer’s bill in the case of maintenance or outage issues at 

a shared solar facility that impacts generation 
 
Fraudulent Solar Energy Messages to Know and to Counter  

1. Customers should purchase systems sized to eliminate 100% of their utility bill 
In most states, it is not possible to eliminate 100% of utility bill unless paired with an off-
grid battery system. Any customer that is connected to the grid will have customer service 
charges and taxes no matter how low their electric usage.  

2. It is in the customer's best benefit to offset 100% of their expected electric use 
Companies should typically size systems based on a year’s worth of monthly energy use 
data. Such design minimizes over-sizing of energy systems, so you are not selling energy 
back to the utility at a lower rate than what you pay the utility at retail rates.  
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3. Leasing a solar energy system has the same benefit as owning a solar energy system 
Owning a system increases the property value of your home. In many states, leasing 
models have led to a decrease in property value and resale opportunities due to extra liens 
taken on the property that new homeowners would have to account for. 
 

4. All solar energy systems have the same 25-year warranty 
Various types of solar infrastructure have varying rates of degradation and maintenance 
requirements. It is important to check with the wholesaler of the system to ensure that you 
get accurate information.   
 
 
 
 
 

For a full suite of solar consumer protection tools and resources, visit the Solar Energy Industries 
Association’s consumer protection webpage: 
 http://www.seia.org/consumer-protection-customer-resources.  

http://www.seia.org/consumer-protection-customer-resources
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Community Owned Energy 
Quick List of Benefits 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Shared solar is the most common form of community-
owned renewable energy, but community-owned 
renewable energy can take several forms including 
wind, geothermal, or  small-scale hydro power.  

 
Environmental Benefits 

 Lifts the environmental burdens placed 
on communities by the traditional fossil 
fuel based industry 

 Helps reduce greenhouse gas emissions 
and related climate change impacts 

 Increases energy efficiency and 
minimizes loss of electricity through long-
distance transmission 

 Increases community awareness of 
energy use and its localized impacts 

 Greater conservation and sustainable 
energy behavior 

 Reduces impacts of extractive energy 
industry, by decreasing or eliminating 
fossil fuel energy use 

 
 
 
 

 
Economic Benefits 

 Price certainty and stability, since 
renewable energy like wind and solar are 
zero-cost fuels 

 Economies of scale; community-scale 
renewables are less costly per Watt of 
capacity than individual arrays 

 Helps keep money invested in the local 
economy 

 Job creation in the host community 

 Adds new technical skills to the 
community skill base 

 Reduces local economic dependence on 
dirty energy sources 

 
 
Social Benefits  

 Gives community members the 
opportunity to take control of the 
planning, development, and maintenance 
of energy 

 Ensures that energy systems are 
designed to maximize public and 
community benefit 

 Improves community resiliency and gives 
the community control over their own 
energy production and distribution 

 Increases energy accessibility 

 Advances community self-determination 
and allows community members to 
advocate on their own behalf 

 Increased democracy by shifting revenue 
from fossil fuel companies that have used 
profits to suppress civil rights, into the 
hands and control of communities.
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Module 5:    
Starting an Energy Cooperative  
As your Environmental and Climate Justice (ECJ) unit begins to plan your energy 
justice project, you may decide that an energy cooperative is right for your 
community.  A cooperative is a community-owned and managed business that 
is operated by and for the benefit of its members who use the electricity 
provided by the co-op. Energy cooperatives serve to ensure community access 
to clean and renewable energy, increase local employment and job training 
opportunities, and develop community wealth. 
 
According to the International Co-operative Alliance, there are seven principles 
that define cooperatives.  
 

1. Voluntary and open membership: Cooperatives are voluntary 
organizations, open to all persons able to use their services and willing 
to accept the responsibilities of membership, without gender, social, 
racial, political or religious discrimination. 
 

2. Democratic member control: Cooperatives are democratic organizations 
controlled by their members, who actively participate in setting their 
policies and making decisions.  
 

3. Member economic participation: Members contribute equitably to, and 
democratically control, the capital of their cooperative. At least part of 
that capital is usually the common property of the cooperative.  
 

4. Autonomy and Independence: Cooperatives are autonomous, self-help 
organizations controlled by their members. If they enter into 
agreements with other organizations, including governments, or raise 
money from external sources, they do so on terms that ensure 
democratic control by their members and maintain their cooperative’s 
independence.   
 

5. Education, training, and information: Cooperatives provide education 
and training for their members, elected representatives, managers, and 
employees so they can contribute effectively to the development of 
their cooperatives.  
 

6. Cooperation between cooperatives: Cooperatives serve their members 
most effectively and strengthen the cooperative movement by working 
together through local, national, regional and international structures. 
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7. Concern for community: Cooperatives work for the sustainable 
development of their communities through policies approved by their 
members. 

 
 
There are several different types of cooperatives to choose from.  Table 1, 
Types of Cooperatives, defines a number of types of cooperatives and provides 
resources.  
 

Table 1: Types of Cooperatives 

 
Type of 

Cooperative  

 
Brief Description  

 
Resources  

 

Community and 
Consumer Owned 
Cooperatives  

 
Consumer cooperatives are 
enterprises owned by consumers 
and managed democratically 
which aim at fulfilling the needs 
and aspirations of their members. 
They operate within the market 
system, as a form of mutual aid to 
provide quality services rather 
than profit. 
 
Owned by community members/ 
consumers who buy goods or 
services from their cooperative.  
Most consumer co-ops, elect 
boards of directors who hire 
managers to run the daily 
operations.   
 
Consumer member-owners also 
serve on committees, run for a 
seat on the board, or take another 
active part in the co-op.  
Cooperatives emphasize social 
good and provide education, 
training, and other opportunities 
for consumer-owners and 
community members.  
 
 
 
 

 
Cultivate.Coop: What is a Consumer 
Cooperative? 
cultivate.coop/wiki/Consumer_cooperative  
 
Cultivate.Coop: How to start a Consumer 
Cooperative 
cultivate.coop/wiki/Starting_a_cooperative  
 
Co-op Law.org: www.co-oplaw.org/co-op-
basics/types/energy-cooperatives/  
 
National Rural Electric Cooperative 
Association: www.electric.coop/  
 
Sample Co-op By-Laws: Co-op Power (MA) 
www.cooppower.coop/index.php 
www.cooppower.coop/about-
us/governance   

  

http://cultivate.coop/wiki/Consumer_cooperative
http://cultivate.coop/wiki/Starting_a_cooperative
http://www.co-oplaw.org/co-op-basics/types/energy-cooperatives/
http://www.co-oplaw.org/co-op-basics/types/energy-cooperatives/
https://www.electric.coop/
http://www.cooppower.coop/index.php
http://www.cooppower.coop/about-us/governance
http://www.cooppower.coop/about-us/governance
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Worker Owned 
Cooperatives  

 
Worker-Owned Cooperatives are 
owned and democratically 
governed by employees who 
become co-op members. 
 
They offer workers a chance to 
own their own company with very 
little financial investment.  
Worker-owned cooperatives play a 
critical role in building community 
wealth as they create quality, 
empowering jobs for community 
members. 
 
Worker Cooperatives are more 
likely to employ sustainable 
business practices that do not 
harm the local environment, and 
profits are more likely to remain 
within the community. 
 
These cooperatives help member-
owners develop critical leadership 
skills and practice direct, 
grassroots decision-making. 
They allow employees to 
accumulate wealth and build 
assets through having an 
ownership stake in the 
cooperative. 
 
 
 
 

 
Community Wealth.Org: Overview Workers 
Cooperatives community-
wealth.org/content/worker-cooperatives 
  
Business News Daily: Worker-Owned: A 
Guide to Starting and Running a Workers' 
Cooperative 
www.businessnewsdaily.com/10117-worker-
cooperative-coop-owner.html  
  
United States Federation of Worker 
Cooperatives: What is a Worker 
Cooperative? 
www.uwcc.wisc.edu/pdf/What%20is%20WC.
pdf  
 
Democracy at Work Institute: Startup 
Resources institute.coop/startup  

 
Energy 
Cooperatives 

 
Electric Cooperatives were formed 
by citizens in communities where 
investor-owned utility companies 
would not provide service.  
 
These cooperatives provide energy 
services at competitive prices and 
increased opportunities for 
consumers to choose their electric 
supplier. 
 

 
American Electric Cooperatives: Overview 
www.electric.coop/our-mission/  
 
The Balance: How Electric Cooperatives and 
Commercial Utilities Differ 
www.thebalance.com/electric-cooperatives-
vs-utilities-1182700  
 
Co-op Law.Org: Energy Cooperatives 
www.co-oplaw.org/co-op-
basics/types/energy-cooperatives/  

http://community-wealth.org/content/worker-cooperatives
http://community-wealth.org/content/worker-cooperatives
http://www.businessnewsdaily.com/10117-worker-cooperative-coop-owner.html
http://www.businessnewsdaily.com/10117-worker-cooperative-coop-owner.html
http://www.uwcc.wisc.edu/pdf/What%20is%20WC.pdf
http://www.uwcc.wisc.edu/pdf/What%20is%20WC.pdf
http://institute.coop/startup
https://www.electric.coop/our-mission/
https://www.thebalance.com/electric-cooperatives-vs-utilities-1182700
https://www.thebalance.com/electric-cooperatives-vs-utilities-1182700
http://www.co-oplaw.org/co-op-basics/types/energy-cooperatives/
http://www.co-oplaw.org/co-op-basics/types/energy-cooperatives/
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New energy cooperatives can 
provide consumers with the means 
to come together and find options 
for more competitively priced 
power for their homes. 
 
 
 
 

 
Cooperative Development Institute: Co-op 
101: A Guide to Starting a Cooperative 
www.uwcc.wisc.edu/pdf/guide%20to%20sta
rting%20a%20cooperative.pdf  
  
  

 
Distribution 
Cooperatives   

 
Distribution Cooperatives are 
energy cooperatives that provide 
communities with electricity. 
 
These cooperatives typically own 
energy generators and distribution 
infrastructure.  
They operate in a similar manner 
to other utility companies, yet 
provide more avenues of 
engagement and energy education 
for customer/owners. 
 
 
 
 

 

 
Purchasing 
Cooperatives  
  
  
  

 
Purchasing Cooperatives are 
arrangements, among individuals 
or groups, to combine demand to 
get lower prices from energy and 
energy technology suppliers.  
 
These cooperatives do not 
collectively own energy 
infrastructure, but buy technology 
wholesale and sell to members.  
Members of these cooperatives 
can be organizations, companies, 
government agencies, and/or 
individual buyers.  
 
 
 
 

 

 

http://www.uwcc.wisc.edu/pdf/guide%20to%20starting%20a%20cooperative.pdf
http://www.uwcc.wisc.edu/pdf/guide%20to%20starting%20a%20cooperative.pdf
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Cooperatives can be either for-profit or non-profit. In both cases, the goal of the 
co-operative is to generate profits.  However, how the profits are handled 
depends on whether you form a for-profit or a non-profit cooperative.  
 

 For-profit: profits are distributed among the members.  
 

 Non-profit: profits must be returned to the co-operative's general funds 
and then used to improve services to members.   

 
 
Table 2 below describes the different types of members and what their role are 
in cooperatives.  Typically, co-ops have 4 key groups of people: 
members/member owners, board of directors, manager, and staff. 

 
   Table 2: The Role of Key Cooperative Groups 

 
 

 
Key Cooperative Groups 

 
Role 

 
Members/member owners 

 
Co-op members, as both owners and users, decide on the goods and 
services that the co-op will provide and use those goods and services.  
  
 

 
The Board of Directors 

 
Made up of individuals in the co-op who represent the interest of all 
members.  Board members are elected by the membership to oversee 
the co-op’s business affairs.  Directors, as trustees, create policy, 
report to members, and give direction to the co-op’s management, 
generally without getting involved with the day-to-day operations.   

  
 

 
Management 

 
These individuals are hired to supervise and co-ordinate the day-to-
day operations of the co-op.   
 
 

 
Staff/Employees 

 
Individuals who help management carry out the day to day business of 
the co-operative. Oftentimes staff are also members of the co-op. 
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Reasons Why Your ECJ Committee or Team Might Want to 
Start an Energy Cooperative 

1. To meet a large community need. In this case the need for clean, 
renewable, cheap, and reliable energy! 
 

2. Able to gain tax advantages for collective work.  
 

3. Increase community member control of critical resources. Cooperatives 
give community members control and operate according to community 
values.  
 

4. Establishes community institutions grounded in that community’s 
values. This connection to place serves to create more unity and 
cohesion in communities.  

 
5. Profits are returned to the community. In both for-profit and nonprofit 

cooperatives the money made by the co-op stays in the community and 
adds to local economic development. Co-ops often hire locally as well! 

 
 
 
 
 

Cooperative Energy Recycling and Organics (CERO) – Massachusetts   
CERO was started by a collaboration between a group of community residents who are active with The 
Boston Workers Alliance (BWA) and the MassCOSH (Mass. Coalition for Occupational Safety and 
Health) Immigrant Workers Center, with intention to bring together African American and Latino 
immigrant communities to develop a worker-owned cooperative that will provide waste management 
and recycling services to local businesses. Its longer-range plan is to utilize vacant land in 
Roxbury/Dorchester to build an Eco-park that will be a model for a closed loop food system: growing 
food, turning food waste into compost and using compost to grow food. The final stage of their vision 
is to build a community-owned and operated anaerobic digester to create renewable energy for the 
community from the food waste they collect from customers.  CERO is built to create good green jobs 
in the environmental stewardship industries and to be part of transforming our solidarity 
economy. Currently, CERO has raised two-thirds of its capital costs and is seeking support for the 
remainder.  
 
Learn more:  www.cero.coop  
 

http://www.cero.coop/
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Creating an Electric Cooperative 

The process of forming a cooperative (co-op) is not very different from that of 
any other form of business venture. In setting up a cooperative, there is both a 
creative planning and a technical process involved.  The remainder of this 
module provides an outline of the stages and actions your unit should take and 
when.  

 

Stage 1 – Community and Cooperative Visioning  
Timeline:  3-6 months 
Key Objective: Explore ideas and establish community and local support 
 
Ideas and Organizers: An idea for a co-op is usually formed by a group of 
individuals who see a solution to a problem and, perhaps, a business 
opportunity. Involve as many potential co-op members in your brainstorming as 
possible.  This ensures a variety of ideas for your plan and encourages members 
to develop ownership and commitment to the co-op early on. See Module 1:  
Getting Organized So You Can Organize!, to learn more about how to engage 
the community in brainstorming and organizing.  
 
Table 3 (see next page) outlines example visions, actions, and outcomes your 
ECJ Committee or team might consider.  
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Table 3: Community and Cooperative Visioning Stage Actions and Outcome 

  

Actions 

 

Outcomes 

Community and 
Organizational 
Development 

 Research and recruit a diverse 
set of community members 
who are interested in serving 
on an organizing committee 

 Hold community meetings with 
community members, 
organizations, and other key 
players to gauge interest and 
define the community’s goals 
and vision 
*see below for details 

 

 Project Organizing Committee 
 

 Defined community goals and vision 

Business 
Development 

 Define your ECJ committee or 
team’s cooperative. 
o Identify products and 

services that will most 
benefit the community 

 Create a project 

business/development plan *see 

below for details 

 Research the energy market to 

determine the need for 

cooperative services and 

products 

 Conduct a feasibility analysis 

*see below for details 

 Research that supports the need for the 
community cooperative 

 Clear development plan for each stage of 
development 

Member 
Development 

 Share information about the 
project with potential members 

 Host trainings for your 
interested members to keep 
them apprised on the 
information you are finding.   
 

 Growing knowledge of your existing members.  

 Growing interest from future potential 
members 
 

Fundraising and 
Resource 
Development 

 Secure funds for Stage 1 
activities 

 Begin fundraising for Stage 2 
activities 

 Identify potential partner 
organizations and renewable 
energy businesses 

 Funds raised to cover Stage 1 and some of Stage 
2 activities [$0 -$10,000] 
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Vision, Mission, Values, and Strategy: As your Environmental and Climate Justice 
Committee or team conducts community visioning sessions, meets with 
community partners, and defines the goals of the cooperative it may be helpful 
to answer the following questions.  
 

Table 4: Guiding Questions for Cooperative Visioning 

 
Question 

 
Answer 

Who are the members 
of the cooperative? 
Which of their needs 
does the cooperative 
meet?  

(List all that apply) 

 

 

 

 

 

List any assumptions 
you may have. 

 

 

 

 

 

List any obstacles for 
moving forward. 

 

 

 

 

 

What are the core 
values/principles 
guiding this project? 
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What is your vision for 
the cooperative? 

 

 

 

 

 

What is the mission of 
the cooperative? 

 

 

 

 

 

Who will serve as the 
start-up board of 
directors and oversee 
the development 
activities? 

 

 

 

 

 

 
 
Conducting a Feasibility Study: Once a group of individuals has an idea for a 
renewable energy or energy efficiency project, they must evaluate whether or 
not it is feasible for them to do something about it. Evaluating the feasibility of a 
project will likely include taking some of the following steps: 

1. Define the intended benefits of the project for members and the 
community and characteristics (e.g. product and service discounts, 
improved salaries and working conditions, increased local employment, 
increased local control of energy production or usage, pollution 
reduction, etc.) 

2. Assess community receptiveness to the project 
3. Identify and contact possible sources of technical, legal and financial 

assistance 
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Developing the Business Plan: If your feasibility study returns a positive result, 
the next step is to develop a business plan.  A business plan outlines the goals 
and objectives of the co-operative and the steps to reach those goals.  
 
The business plan should be as complete as possible and include:  

 

 The products or services that will be produced or sold,  

 Comparison of the cooperative’s products or services (renewable 
energy) to other similar products or services available on the market 
(quality and price),  

 Equipment and material needed, 

 The organization of work and the management approach,  

 Financing requirements and the financing plan,  

 List of external professional resources with whom the cooperative will 
work (accounting firms, legal firms, other cooperatives), 

 List of legal requirements that must be complied with to operate the 
business, and 

 A timetable of activities 
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Stage 2 – Cooperative Planning  
Timeline:  3-6 months 
Key Objective: Further establish the cooperative’s plan of action 
 

Table 5: Cooperative Planning Stage Actions and Outcome 

  
Key Actions 

 
Outcomes 

 
Organizational 
Development 

 Establish cooperative 
structure and planning 
documents 

 Establish the Founding Board 
of Directors *see below for details 

 Incorporate the 
Cooperative*see below for details 

 A legally incorporated cooperative with an official 
board of directors 

Business 
Development 

 Continue developing the 
business plan and marketing 
plan for the cooperative 

 Continue raising funds  

 Once the Business Plan is 

developed, prepare to use it 

to help with fundraising  

 Create a marketing and 

communication’s plan of 

action (see Module 2 for guidance) 

 Finalized business plan 

 Finalized communications and marketing plan for 
the launch of the cooperative (see Module 2 for media 

guidance) 

Member 
Development 

 Continue outreach with 
community members and 
potential members 

 Host more learning sessions 
to increase your members’ 
knowledge 

 Obtained enough members and funds to launch the 
cooperative 

Fundraising and 
Resource 
Development 

 Secure funds for Stage 2 
activities*see below for details 

 Begin fundraising for Stage 3 
activities 

 Continue meeting with 
potential partner/ally 
organizations to develop 
resources 

 Identify potential partner 
renewable energy companies 
and businesses 

 Funds raised to cover Stage 2 [$10,000 -$30,000] 
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Developing a Board of Directors: Your unit will want to begin reaching out to 
individuals to the cooperative’s Board of Directors once you have a solid plan in 
place. First, create a job description for each of the roles listed below and 
include a basic list of responsibilities and time commitment requirements.  Be 
strategic about who you all select to be on the Board of Directors.  
Potential board of directors members for your cooperative include:   

 Your NAACP unit’s President, Vice President, or other executive 
committee members 

 Members of the Project Organizing Committee 

 Representatives from the member community 

 Representatives from trusted local renewable energy companies 
 
Directors oversee the officers of the company and assure that it operates 
according to law and corporate procedures. Directors have a financial duty to 
the cooperative to act in the cooperative's best interest. These duties are to 
protect the shareholders' investments in the corporation. Typically, the Board of 
Directors hires and may fire the cooperative's managers, who are responsible 
for the day-to-day operations of the company. 
 

Table 6: Guiding Questions for Developing a Board of Directors 

 
Guiding Question 
 

 
Answer 

Who is eligible to serve on the 
Board of Directors? 

 

 

 

What are their duties?  

 

 

 

How many board members 
should there be? 

 

 

 

 



 

NAACP Environmental & Climate Justice Program 
JUST ENERGY POLICES AND PRACTICES ACTION TOOLKIT 

 
15 

Will there be board members 
from outside the cooperative? 

 

 

 

 

How long will board members 
serve? 

 

 

 

 

How are board members 
elected? Removed? 

 

 

 

 

Are board members paid? Are 
their expenses reimbursed? 

 

 

 

 

How will vacancies be filled?  

 

 

 

What is your quorum?  In other 
words, how many board 
members must be present 
(either in person or over the 
phone) in order to make vote 
happen? 
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How often will the board of 
directors meet? How many 
members must be present? Is 
meeting notice required? 

 

 

 

 

Will there be committees? If 
yes, what are their function? 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

Co-op Power 
Co-Op Power is a consumer-owned cooperative with a regional network of autonomous Local 
Organizing Councils working together to create “a multi-class, multi-racial movement for a sustainable 
and just energy future.” Members get discounts on products and services and invest in local 
businesses decided on and developed by the Local Organizing Councils with help from local engineers, 
financial experts, green building specialists, community economic developers, lawyers and business 
planners. The businesses so far include Energia (a multi-family/commercial/residential energy 
efficiency business); Northeast Biodiesel (a 3.5 million gallon/year recycled vegetable oil biodiesel 
processing plant), five solar installation businesses, two green electrician businesses and a window 
restoration/thermal window insert fabrication business. The 450 members have invested more than 
$320,000 in member equity. Coop Power also has raised $840,000 in member loans and over 
$850,000 in local investment to support the development of community-scale clean energy projects 
and to build the organization.  
 
Learn more:  https://cooppower.coop/about-us    

https://cooppower.coop/about-us


 

NAACP Environmental & Climate Justice Program 
JUST ENERGY POLICES AND PRACTICES ACTION TOOLKIT 

 
17 

Incorporating the Cooperative:  

The Articles of Incorporation are the primary rules governing the management 
of the cooperative and are filed with your state’s Secretary of State Office (or 
other agency that deals with business affairs). Although a cooperative does not 
have to incorporate, becoming a corporation or some other type of Limited 
Liability Company (LLC) protects individual members’ assets in the event that a 
cooperative is exposed to liability. To identify the best form of business and 
complete the steps required for incorporation or the formation of a limited 
liability business, it may be necessary to find an attorney willing to be pro bono 
(free) or a public interest law firm with a sliding scale fee.  

 
But know, it is possible to file for incorporation without the help of an attorney 
by using books and software to guide you along. Below is a general outline of 
the process of incorporation in most states (processes vary from state to state): 
 
Step 1: Contact the Secretary of State or the state office that is responsible for 
registering corporations in your state. Ask for instructions, forms and fee 
schedules on business incorporation. Be ready to spend money on the cost of 
various resources, the filing fees, and other costs associated with incorporating 
in your state. 
 
Step 2: Prepare a certificate or articles of incorporation. Some states will 
provide you with a printed form for this, which either you or your attorney can 
complete. The information requested includes the:  

 Proposed name of the corporation;  

 Purpose of the corporation; 

 Names and addresses of the individuals or groups incorporating; and  

 Location of the main office of the corporation. 
 
Step 3: Establish the cooperative’s/corporation’s bylaws. The corporation will 
also need a set of bylaws that describe in greater detail than the articles: 

 How the corporation will run, including the responsibilities of the 
shareholders, directors and officers;  

 When membership meetings will be held; and 

 Other details important to running the company.  
Once your articles of incorporation are accepted, the secretary of state's office 
will send you a certificate of incorporation. 
 
Membership: Who your cooperative’s members are and how do they become 
members, are important questions to ask yourself as you develop your 
cooperative. Below are a number of questions to get your unit or team started 
thinking about what the cooperative’s membership structure will look like. 
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Members play a critical part in the success of the cooperative. The following 
questions will help identify how members will run the cooperative.  
 

Table 7: Guiding Questions for Defining Cooperative Membership 

 
Guiding Question 

 
Answer 

 
Who is eligible for 
membership? 

 

 

What resources will 
members contribute? 

 

 

Will members each 
have one vote? Is there 
weighted voting? If so, 
what is it based on? 

 

Are there financial 
obligations for 
members? 

 

 

Are all members 
treated the same? Are 
their tiers of members? 
If so, what are they 
based on? 

 

How can a member 
end his/her 
membership? 

 

 

How can the 
cooperative end a 
member’s 
membership? 

 

Membership Meetings 

How often will 
members meet? Who 
can call a special 
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meeting? What notice 
is required? 

What issues will 
members decide on? 

 

 

 

How can members 
vote? By mail, 
electronically, proxy? 

 

 

How will bylaws be 
amended? 

 

 

 

Membership Agreements 

 

How will members 
receive the formal 
agreement? 

 

What will members 
agree to? 

 

 

How money change 
hands? 

 

 

How will quality or 
product or service be 
evaluated? 

 

How will the 
agreement be 
enforced? 

 

How will the 
agreement be 
ended/renewed? 
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Financing the Cooperative: Getting startup costs for a cooperative can be tricky. 
It is important to leverage many different funding sources for this campaign.  
 
Your unit can fund the day-to-day and improvement of the cooperative from 
three main sources from:  

1. Members themselves, 
2. Retained surpluses generated by the cooperative business  
3. Outside donors and grants.  

 
Table 8: Guiding Questions for Establishing Cooperative Capital Structure 

 
Guiding Question 
 

 
Answer 

What will your 
cooperative fund its 
operations and growth? 
(e.g. shares of stock, 
membership, grants, 
etc.)  

 

How many stocks or 
memberships will there 
be? How much will they 
be worth? 

 

 

 

 

What are the rights and 
responsibilities of 
stockholders/members? 

 

 

 

 

If there will be stocks, 
what will the 
redemption procedure 
be? 
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Stage 3 – Cooperative Launch  
Timeline:  2-6 months 
Key Objective: Further establish the cooperative’s planning infrastructure 
 

Table 9: Cooperative Launch Stage Actions and Outcomes 

  
Key Actions 
 

 
Outcomes 

Organizational 
Development 

 Set up cooperative’s 
main office 

 Hire staff 
 

 Established main office with staff 

Business 
Development 

 Contract for 
products and 
services 

 Begin marketing 
cooperative products 
and services 

 Presell members and 
other customers 
cooperative products 
and services 
 

 Initial products and services ready to 
offer 

 Members and customers signed up for 
products or services 

Member 
Development 

 Orient new members  

 Begin planning 
training and 
education services 
 

 Members educated on their rights and 
responsibilities 
 
 
 
 

Fundraising and 
Resource 
Development 

 Continue meeting 
with potential 
partner/ally 
organizations to 
develop resources 

 Identify potential 
partner renewable 
energy companies 
and businesses 
 

 Expanded local network 
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Stage 4 – Operation  
Timeline:  Ongoing  
Key Objective: Begin providing goods and services 
 

Table 10: Cooperative Launch Stage Actions and Outcomes 

  
Key Actions 

 
Outcomes 

 
Organizational 
Development 

 Provide staff and 
management initial education 
and orientation 

 Engage staff and 
management in a strategic 
planning process 
 

 A viable cooperative that 
provides economic and social 
capital to the community 

 Business 
Development 

 Provide products and services 

 Engage in sales, marketing, 
and ongoing business 
development 
 

Member 
Development 

 Engage in member and board 
education 
 

 Engaged and effective 
membership base 

Fundraising and 
Resource 
Development 

 Continue meeting with 
potential partner/ally 
organizations to develop 
resources 

 Identify potential partner 
renewable energy companies 
and businesses 
 

 Expanded local network 

 Expanded partnership 
opportunities 

 
 

Democratizing Electric Utility Co-Ops 

Instead of creating your own electric cooperative, your ECJ Committee or team 
might want to join an existing co-op in order to bring energy justice into your 
community.  Or, joining an existing electric cooperative might be one of the 
steps in your action plan to create your own energy co-op.  There are a number 
of electric cooperatives that exist all around the country, thanks to a 1935 
initiative under Franklin D. Roosevelt’s New Deal, called the Rural Electrification 
Administration (REA).  The REA brought electricity to rural areas of the country.  
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Each of these existing electric co-ops have their own Board of Directors.  The 
issue that has come up in many electric co-ops is that the processes for board 
participation has not been truly democratic or fair.  In the 1980s and 1990s, 
several electric co-ops were suspected of suppressing voter turnout, gouging 
electric rates and abusing their power.  As of today, the political process in 
many of these cooperatives has largely remained unchanged. As a result, many 
of these board members are most likely to be older, Caucasian, and male, which 
may mean that communities of color, women, transgender individuals, 
undocumented people, etc. are not being represented.  It’s time that changed!  
 
 

Today there are more than 900 electric co-ops that serve 13% of the population. 

 
Joining your electric cooperative’s Board of Directors can be a challenging, but 
not an impossible task.  There are a number of steps and things to consider as 
you begin to run for a seat on a Board of Directors: 
 

1. Do some research on the cooperative: Engaging the cooperative’s board 
of directors may require some research. The first place to look for 
information is your electric bill. The bill should contain phone numbers 
and information about how to connect Board members for questions or 
assistance. Another place to find information is the co-op’s website. The 
websites should list the name of each director and how to contact them 
to discuss an issue or concern. 
 

2. Review your electric cooperative's bylaws: Some co-ops have their 
bylaws and other cooperative principles listed online. The bylaws should 
contain election information, rules and regulations for running for the 
board. 
 

3. Find out if there is an open seat in your district: Electric cooperatives are 
broken down into different districts. Find out if Board of Director Seats 
are open in your region. If not, most co-ops hold annual meetings where 
each director’s seat should be open for re-election.  
 

4. Secure a spot on the ballot: Usually current directors make a nominating 
committee to choose candidates to choose from a pool of applications 
or to recruit. Often times, a petition can bypass the committees, and the 
number of signatures needed varies significantly by cooperative. For 
example, Shenandoah Valley Electric Cooperative in Virginia requires 
250 signatures, but St. Croix Electric Cooperative in Wisconsin only 
requires 15 signatures.  
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5. Reach out to cooperative members: This is important so when the annual 
meeting comes up the voting members know your name. This can be 
accomplished by attending community events and going door to door of 
cooperative members. Many co-op members do not realize they have a 
vote. A potential nominee should be prepared to answer questions and 
empower the co-op members to allow their voices to be heard. 
 

6. Know the voting process: Some cooperatives only vote by mail, while 
other cooperatives offer in-person voting at annual meetings. 
Unfortunately, voter turnout is usually 10% or less for the election of 
board members at 72% of the electric cooperatives. With such a low 
voter turnout the board may assume that the members are satisfied 
with the policies and electric rates.  
 

It is imperative that cooperative members continue to push for democracy in 
their co-ops, engage the board of directors, and allow their voices to be heard. 
It is the only way these utilities can address the issues faced by communities; 
having communities of color represented on these boards is one way to ensure 
that our voices are heard. 
 
 
 
 
 
 
 

Conclusion 

It takes a great amount of effort, resources, and time to establish an energy 
cooperative, however the benefits a cooperative can bring to your community 
are vast. Cooperatives, energy as well as others, can play critical roles in 
protecting local environments, economies, and quality of life. Your 
Environmental and Climate Justice Committee or team have the opportunity to 
create an institution that serves to further the community beyond securing 
access to a critical resource. A large part of a community's power is in its ability 
for collective action. Energy cooperatives are a key way for communities to 
exercise this power.  
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Resources 

As You Sow 
As You Sow promotes environmental and social corporate responsibility 
through shareholder advocacy, coalition building, and innovative legal 
strategies. Our efforts create large-scale systemic change by establishing 
sustainable and equitable corporate practices. 
Learn more:  https://www.asyousow.org/  
 
Boston Energy Service Cooperative (BESC) 
Massachusetts is set to cut greenhouse gases by 25% in the next decade and 
over 80% by 2050. The Green Communities Act 2008 seeks to improve energy 
efficiency and help renewable energy development and advance renewable 
energy development. Three coalition members from Boston, Alternatives for 
Community and Environment (ACE), Chinese Progressive Association (CPA), and 
Boston Workers Alliance (BWA) formed a partnership, Boston Energy Service 
Cooperative (BESC), to include communities of color in energy efficiency efforts. 
The BESC has a mission to retrofit and weatherize homes of low-income 
residents and create green jobs. The BESC became the first community of color 
operated and owned weatherization company in Boston. Since they are already 
established and connected in the community, they know how to engage the 
people. The group’s decision-making structure distributes power equally among 
workers. The BESC participated in the MassSave Program, which offers rebates 
up to 75% of the costs. The group applied for grants to hire business 
consultants. The group was considering purchasing or merging with a small 
weatherization company.  
Learn more:  http://www.centerforsocialinclusion.org/wp-
content/uploads/2012/08/Boston-ESCO-Case-Study.pdf  
 

Cooperative Energy Recycling And Organics (CERO), Boston, MA 
CERO was started by a collaboration between a group of community residents 
who are active with The Boston Workers Alliance (BWA) and the MassCOSH 
(Mass. Coalition for Occupational Safety and Health) Immigrant Workers Center, 
with intention to bring together African American and Latino immigrant 
communities to develop a worker-owned cooperative that will provide waste 
management and recycling services to local businesses. Its longer-range plan is 
to utilize vacant land in Roxbury/Dorchester to build an Eco-park that will be a 
model for a closed loop food system: growing food, turning food waste into 
compost and using compost to grow food. The final stage of their vision is to 
build a community-owned and operated anaerobic digester to create renewable 
energy for the community from the food waste they collect from 
customers.  CERO is built to create good green jobs in the environmental 
stewardship industries and to be part of transforming our solidarity 

https://www.asyousow.org/
http://www.centerforsocialinclusion.org/wp-content/uploads/2012/08/Boston-ESCO-Case-Study.pdf
http://www.centerforsocialinclusion.org/wp-content/uploads/2012/08/Boston-ESCO-Case-Study.pdf
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economy. Currently, CERO has raised two-thirds of its capital costs and is 
seeking support for the remainder.  
Learn more:  www.cero.coop  
 
Co-op Power is a consumer-owned cooperative with a regional network of 
autonomous Local Organizing Councils working together to create “a multi-
class, multi-racial movement for a sustainable and just energy future.” 
Members get discounts on products and services and invest in local businesses 
decided on and developed by the Local Organizing Councils with help from local 
engineers, financial experts, green building specialists, community economic 
developers, lawyers and business planners. The businesses so far include 
Energia (a multi-family/commercial/residential energy efficiency business); 
Northeast Biodiesel (a 3.5 million gallon/year recycled vegetable oil biodiesel 
processing plant), five solar installation businesses, two green electrician 
businesses and a window restoration/thermal window insert fabrication 
business. The 450 members have invested more than $320,000 in member 
equity. Coop Power also has raised $840,000 in member loans and over 
$850,000 in local investment to support the development of community-scale 
clean energy projects and to build the organization.  
Learn more:  www.cooppower.coop/about-us   
 
Cooperative Development Institute (CDI) 
Making democratic ownership work for everyone: CDI brings savvy, focused, 
and engaged assistance to cooperators throughout New England and New York. 
They provide direct technical assistance for co-ops of all kinds and at all stages 
of development. Through communication, training, and facilitation, CDI helps to 
bring the resources and energy together to produce creative, lasting responses 
to our real human needs through cooperatives. 
Learn More: www.cdi.coop (navigate to the “Resources” tab) or visit  
 
Cultivate.Coop 
Cultivate.Coop is a library of information about cooperatives. Cultivate.coop is 
also home to the Cooperative Education Network, a group of practitioners 
developing a centralized collection of materials on co-op education. 
Learn More: cultivate.coop or visit cultivate.coop/wiki/Starting_a_cooperative.   
  
Democracy at Work Institute, U.S. Federation of Worker Cooperatives 
The Democracy at Work Institute was created by the U.S. Federation of Worker 
Cooperatives (USFWC) to ensure that worker cooperative development in 
economically and socially marginalized communities is adequately supported, 
effective, and strategically directed.  

http://www.cero.coop/
http://www.cooppower.coop/about-us
http://www.cdi.coop/
http://cultivate.coop/
http://cultivate.coop/wiki/Starting_a_cooperative
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It is the only national organization dedicated to building the field of worker 
cooperative development. Through research, education and relationship-
building, it meets the need for coordination of:  

 Existing resources 

 Development of standards and leaders 

 Critical discussion of models and best practices, and 

 Advocacy for worker cooperatives as a community economic 
development strategy  

Learn More: institute.coop (navigate to the “Resources” tab) or visit 
institute.coop/startup.  
 
Federation of Southern Cooperatives Land Assistance Fund 
We strive toward the development of self-supporting communities with 
programs that increase income and enhance other opportunities; and we strive 
to assist in land retention and development, especially for African Americans, 
but essentially for all family farmers.   
We do this with an active and democratic involvement in poor areas across the 
South, through education and outreach strategies which support low-income 
people in molding their communities to become more humane and livable.  
We assist in the development of cooperatives and credit unions as a collective 
strategy to create economic self-sufficiency. 
Learn more: http://www.federationsoutherncoop.com/  
 
Finding Legal Assistance 
In some cases, your unit may need to seek legal help before moving forward 
with engaging the utility. This is especially true in situations where units are 
filing formal complaints against a particular utility company or power 
generation plant. For some assistance in finding pro-bono (free) legal 
consultation in your area visit Probono.net and/or LawHelp.org, Legal Services 
Corporation, American Bar Association. 
 

http://institute.coop/
http://institute.coop/startup
http://www.federationsoutherncoop.com/
https://www.probono.net/
https://www.lawhelp.org/
https://www.lsc.gov/
https://www.lsc.gov/
https://www.americanbar.org/groups/legal_services/flh-home.html
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Electric Cooperatives 
A Quick Guide 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
What is an Electric Cooperative 
An electric cooperative (co-op) is a 
consumer-owned utility. Electric 
cooperatives are consumer-owned and 
governed by a democratically elected board. 
Unlike investor-owned utilities, which service 
75% of U.S. consumers, cooperatives run on 
a not-for-profit basis. Distribution co-ops 
deliver electricity to retail customers. 
Generation and transmission co-ops provide 
wholesale power to distribution co-ops by 
either generating or purchasing electricity 
from outside sources on behalf of the 
distribution members.   
 
 

 
 
A Brief History of Rural Electric Cooperatives 
In the 1930s, less 10% of rural Americans 
had access to electricity. At that time, private 
utility companies did not find rural America 
to be financially attractive and either denied 
service to these areas or charged high 
service rates. Electric cooperatives emerged 
in order to serve those neglected by the 
private sector. A New Deal Program, the 
Rural Electrification Administration helped 
set up cooperatives by requiring groups of 
town residents to apply for federal loans to 
erect power lines and associated 
infrastructure.  
 
After this initial investment from the federal 
government, rural electric cooperatives were 
owned, operated, and funded in their 
entirety by their members. Like many other 
New Deal Programs, black households 
enjoyed relatively few gains from these 
government rural electrification efforts 
compared to white counterparts. Disparities 
in land ownership, for example, lead to 
landlords who rented to African Americans 
often choosing not to pass bill savings that 
resulted from rural electrification onto 
tenants.
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Where are Electric Cooperatives Located Today?  
Reflecting historical origins, electric cooperatives 
today are primarily located in rural areas 
concentrated in the Southeast, Midwest, and Rocky 
Mountain West. Over 900 rural electric 
cooperatives are located in 47 states, serving 42 
million ratepayers/owners and 11% of the country’s 
total demand for electricity. Electric cooperatives 
serve, either in whole or part, 93% of the poorest 
counties in the United States; 85% of those are in 
non-urban areas. 

 
Common Challenges Faced by Electric Cooperatives 
While electric cooperatives have the radical 
potential to deliver the clean, affordable, and 
democratic energy system we need, most rural 
electric cooperatives are not living up to this 
potential. 
 
Un-representative democracy: In theory, electric 
cooperatives are democratically operated. However, 
most cooperatives are not functioning as the 
healthy democracies. While all members of a cooperative have the right to vote for the board of 
directors who regulate the co-op, 70% of cooperatives have less than 10% voter turnout. There 
has long been a problem of lack of diversity of leadership on cooperative board of directors. A 
recent study found that only 4% of board leadership is African American in states where nearly 
almost a quarter of the population is black. 90% of board members are men. 
  
Tied to coal power: Even though coal is on the decline in the United States, coal remains the 
primary energy source for electric co-ops. Coal accounts for about 75% of energy generated by 
electric co-ops, more than triple the 32% that coal accounts for the United States’ entire 
electricity sector.  
 
Conservative and slow to adapt: Because many cooperatives are not functioning as healthy 
democracies with active engagement from members and representative governance, practices 
tend to be entrenched and out-dated. In some cases, cooperatives are stuck in long-term 
contracts with electricity providers that extend for decades and prevent them from shifting to 
cleaner, more affordable energy technologies.    
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Module 6:    
Starting a Community Energy Efficiency, 
Retrofitting, & Weatherization Project 
Sometimes we need to see the fruits of our labor a little faster than other types of 
energy justice initiatives, like changing laws, etc.  Sometimes you just want to get 
into the work, get your hands dirty, and make change happen.  While energy 
efficiency, retrofitting, and weatherization projects take time and resources to 
organize, they are projects that will give your Environmental and Climate Justice 
(ECJ) Committee a feeling of accomplishment sooner than other projects.   
 
Plus, your ECJ Committee or team will be providing a service to the households 
and businesses in your community with hands-on initiatives.  These types of 
projects not only get you out in the community but they help promote the work 
that you’re doing so that people will want to get involved.   
   
 

Important Terms 

Energy Efficiency 

Energy is wasted through outdated technology in buildings and homes through 
poor insulation, old windows, outdated heating and air conditioning systems, etc.  
This not only leads to more carbon pollution, but also contributes to incredibly 
high utility costs for building owners and higher rent for residents. Energy 
efficiency programs encourage the use of energy-saving technology and practices 
throughout the community.  
Retrofitting and weatherization are two energy efficiency projects that 
communities can implement to save money and be more environmentally 
friendly.    
 
Retrofitting  
Retrofitting is the processes of assessing a building for where it is losing energy 
and where it can improve.  This is done by energy companies or local contractors 
who provide you with a report of what they find.    
 
Common retrofit practices: 

a. Changing out light bulbs for energy efficient lighting and compact 

fluorescent lights (CFLs): Switching to bulbs that meet the ENERGY Star 

standards can help save around $75 a year just on bulbs.  

b. Updating faucet heads to faucet aerators which helps save water. 

c. Duct sealing, duct cleaning, and other duct work maintenance. 
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d. Changing out old, inefficient showerheads to newer, water-reducing 

models. 

e. Switching to a programmable thermostat, which allows you to program 

temperatures to be warmer/colder when you are not home and other 

energy-saving options. 

f. Updating water heater pipe insulation and other types of insulation, such 

as for attics, etc. 

g. Installing new HVAC systems (Heating, Ventilation and Air Conditioning 

System): Replacing outdated heating and cooling in your home (older than 

15 years) will make the HVAC systems more energy efficient. Since HVAC 

systems are responsible for almost 50% of home energy use, this can have 

a great impact on energy savings and utility cost. 

h. Replacing old appliances and electronics with newer efficient models. 

 
 

Weatherization 
After getting a building retrofitted, you will then have the building weatherized.  
Weatherization protects a building from outside elements like sunlight, 
precipitation, and wind. Weatherization also includes restoring a building to make 
it more energy efficient and reduce energy use.  
There are several ways to advance community driven weatherization policies in 
your community. One great resource for low-income communities is the 
Department of Energy’s Weatherization Assistance Program (WAP), which 
decreases energy costs for low-income homes by implementing weatherization, 
retrofitting, and other energy efficient adaptations. As the nation’s largest 
residential energy efficiency program, the program helps communities lower their 
energy costs, consume energy more efficiently, and helps ensure their health 
safety. 
 
Retrofitting, weatherization, and community-based energy efficiency initiatives 
are great tools for lowering your energy costs, conserving energy, reducing 
greenhouse gas emissions, creating local jobs, and building community 
collaboration around energy justice and energy democracy. When implementing 
energy efficiency initiatives, it is important to make them as accessible and 
equitable as possible; we need to ensure that low-income communities, people of 
color, and immigrants are also a part of our vision for a cleaner, healthier, and 
more sustainable future.  
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Benefits of Community Energy Efficiency 

Economic Benefits 

Utility bills are the highest cost for multifamily building owners and landlords and 
often, they raise rent in order to cover the cost.  Energy efficiency and retrofitting 
programs help lower this cost by conserving the amount of energy needed to run 
the building. Lower energy costs for the landlords typically means lower rent for 
the tenants.  And, sometimes making the building more energy efficient makes 
the building a safer and healthier place to live, which reduces tenant turnover and 
increases the health of the community.   
 
Environmental Benefits 
Introducing energy efficiency into the community helps to decrease carbon 
pollution. Most electricity generation the U.S. takes place in power plants that 
burn fossil fuels or nuclear fuels, leading to greenhouse gas emissions which 
contribute to climate change. Increasing energy efficiency in the home decreases 
electricity usage, which means there is a decreased need to rely on power plants. 
Community energy efficiency also helps to conserve water since newer appliances 
use water more efficiently.   
 
 
 
 

Green Justice Coalition's Community Mobilization Initiatives – Massachusetts  
In 2008, the Massachusetts state government passed the Green Communities Act, which aimed to 
promote energy efficiency measures throughout the state. Overseen by the state's Energy Efficiency 
Advisory Committee, the Act included a mandate for utilities to offer rebates to customers in exchange 
for weatherizing their homes. However, low-income communities, immigrant households, and people of 
color were vastly underutilizing these rebates, making the Act less accessible and equitable than it was 
intended to be. As a result, the Green Justice Coalition—a partnership of over forty community 
organizations in Massachusetts— submitted a series of recommendations to the Energy Efficiency 
Advisory Committee that would ensure that households who face income barriers to participating in 
energy efficiency initiatives wouldn't get left behind.  These recommendations included a number of 
community-based strategies, like partnering with weatherization contractors and unions to generate 
local jobs, and providing translators for households where English wasn't the first language. These 
community mobilization initiatives were very successful and can be used as a model for other 
communities looking to make weatherization and other energy efficiency initiatives more accessible.  
 
To learn more, please follow this link :  
http://clud6.prometheuslabor.com/sites/clud6.prometheuslabor.com/files/cmi_evaluation_summary.pd
f or go to clud6.prometheuslabor.com and "Green Justice Campaign." 
 

http://clud6.prometheuslabor.com/sites/clud6.prometheuslabor.com/files/cmi_evaluation_summary.pdf
http://clud6.prometheuslabor.com/sites/clud6.prometheuslabor.com/files/cmi_evaluation_summary.pdf
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Social Benefits  
Energy efficiency will decrease energy use by about 30%, which results in lower 
utility bills and higher savings for everyone including low-income community 
members. Additionally, energy-efficiency projects that are community-run can 
create jobs because these projects require recruiting and employing local 
residents as contractors for retrofit projects. Finally, the community as a whole 
will be healthier in the short-term as well as the long-term. Replacing old heating 
and insulation systems will help decrease the chance of mold or airborne toxins, 
leading to a decreased chance of illness. Decreased reliance on fossil fuels will 
help sustain a healthier environment for the future generation.  

 

Steps to Creating Your Own Community Energy Efficiency 
Project 

Your Environmental and Climate Justice Committee or team will need to meet a  

nd get a few goals lined up for how your energy efficiency project will be 
organized.  For more details on how to set goals/objectives and how to form 
partnerships, see Module 1:  Getting Organized so You can Organize!   

Once you have an idea of where you would like to begin, see below for a simple 
outline of steps you can follow. For more detailed guides on Energy Efficiency 
Projects, please see the resource section.  
 

1. Research and education for your ECJ Committee or team and partners 
a. Look up community efficiency programs and review successful 

programs in other states.  
b. Make a list of organizations you would like to partner with and 

include  a contact person with their email etc. in your list (see 
below). 

c. Research contractors in your area who do retrofitting and/or 
energy audits.  You might also reach out to your utility company to 
see if they provide this service or if they have local contractors 
they can refer you to.  Begin getting quotes and researching the 
credentials of contractors and companies you are interested in 
hiring.  

 
2. Gather Community Support. 

a. Partner with local non-profits and other community-based 
organizations, community members, and residents of the 
building(s) you hope to retrofit/weatherize.  These tenants and/or 
homeowners should be at the forefront of your planning since a 
project goal is to address their needs.  When talking to them about 
the energy efficiency project, be sure to include any tax incentives 
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they might qualify for based on the changes they opt to make.  
Add interested people’s names to your mailing and email lists and 
invite them to future meetings and informational sessions.   
 

b. Once you have your partnerships in place, your ECJ Committee or 
team can host educational sessions on energy efficient 
technologies and procedures as well as the issues impacting 
energy efficiency goals for the community. Discuss incentives and 
the importance of energy efficiency projects driven by the 
community.  Include a lot of time for questions and answers so 
that you get as much feedback from the community as possible.  
Some of the topics you could cover in these educational meetings 
could be:    

 Energy Justice including challenges to communities of color 
and low-income communities. 

 Global and state challenges around energy and energy 
justice. 

 Energy democracy. 

 Energy efficiency and how it helps save money and energy 
as well as create healthier communities. 

 New and efficient technology. 
 

c. Keep the community in the loop before, during, and after your 
project.  It is important to get as many people on board as possible 
to have the greatest impact. 

 Post articles in the newspaper, include your project in your 
NAACP unit’s newsletter, website, and social media, 
sending out emails/mail about the project, have 
information tables at community events, etc.   

 
3. Preparing for the project:  

a. Hiring a company or contractors for assessment and installation 

 Provide trainings for contractors as well as certifications for 
local residents so that they can have ownership over the 
project. Also be sure to hire local companies or non-profits 
to work with the community on energy efficiency. 

 
b. Financing the project: 

 Reach out to organizations that fund energy efficiency 
projects as well as community development organizations 
and regional non-profit housing organizations.    

 
 

http://www.efficiencycities.org/resources-
page/program-design/outreach-creating-
demand 

http://www.efficiencycities.org/resources-page/program-design/outreach-creating-demand
http://www.efficiencycities.org/resources-page/program-design/outreach-creating-demand
http://www.efficiencycities.org/resources-page/program-design/outreach-creating-demand
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4. Implementing the project: 
a. Perform an assessment of the building. Work with building owners 

and the hired company or contractor to assess the energy 
efficiency of the entire building/ unit and understand how it can be 
improved. 

b. Schedule an informational meeting with your community members 
to go over the report and any questions they may have. 

c. Hold a meeting with your ECJ Committee or team to go over the 
reports given to you by the contractor or companies and create a 
plan of action for how you will go about making the recommended 
changes and/or which changes to make.  

d. Secure any funding that will be needed.  Consider asking for 
reduced prices from contractors, partnering with other 
organizations to pool your money, etc.  See the Resource section in 
this module for more ideas and a detailed guide. 

 
We created the following table to help you and your ECJ Committee or team to 
brainstorm ideas.    
 
 

Table 1:  Energy Efficiency Brainstorm 

Questions  Ideas from the ECJ Team Ideas from community members 

What successful 
energy efficiency 
programs are similar 
to the one your ECJ 
team wishes to 
implement? 
 
 

  

How will you 
understand and 
incorporate the 
needs of the local 
community?  

  

What kinds of 
education sessions 
on energy efficiency 
will you hold for 
your ECJ team and 
for the community? 
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What topics do you 
think would be a 
good fit for 
community 
workshops? 
 

  

 
What initiatives are 
you interested in 
including in your 
energy efficiency 
program? 
 

  

What organizations 
are a good fit for 
financing the 
project? 
 
 

  

What financial 

incentives can be 

implemented to 

gather community 

support? 

 

 

  

What are some local 
contracting 
companies you can 
reach out to for 
performing a 
retrofit? 
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Conclusion 

Community-owned clean energy projects, in the form of cooperatives, community 
energy purchasing agreements, and energy efficiency campaigns are powerful 
tools for uniting communities committed to energy justice and energy 
democracy. When communities are in charge of the power they consume, 
communities across the United States have established successful cooperatives 
and renewable energy projects and programs that provide energy efficiency 
services, renewable energy to their communities, and other useful goods and 
services for which people expressed a need. 
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Resources 

American Council for Energy-Efficiency Economy (ACEEE) 

The American Council for an Energy-Efficient Economy (ACEEE), a non-profit, 
501(c)(3) organization, acts as a catalyst to advance energy efficiency policies, 
programs, technologies, investments, and behaviors.  They have a robust 
resource section on their website as well as a newsletter and blog series loaded 
with information. 
Learn more:  http://aceee.org/  
 
Emerald Cities Collaborative 
Emerald Cities Collaborative (ECC) is a national non-profit network of 
organizations working together to advance a sustainable environment while 
creating high-road -- sustainable, just and inclusive -- economies with 
opportunities for all. ECC develops energy, green infrastructure and other 
sustainable development projects that not only contribute to the resilience of our 
metropolitan regions but also ensure an equity stake for low-income communities 
of color in the green economy.  
Learn more:  http://emeraldcities.org/  
 
Efficiency Cities Network 
The Efficiency Cities Network (ECN) is an informal policy learning network of 
government staff, researchers and technical assistance providers, and NGOs 
currently active in or committed to making scaled efforts at high-road (i.e., 
concerned with equity and democracy, not just sustainability) energy retrofits 
(seeking increased energy efficiency, conservation, and clean generation) of 
urban building stock.  They have a wealth of resources on their website. 
Learn more:  https://www.efficiencycities.org/  
 
Green For All 
Green For All works to build an inclusive green economy strong enough to lift 
people out of poverty.  Their goal is to make sure people of color and working 
families have a place and a voice in the climate movement.  
Learn more:  https://www.greenforall.org/  
 
National Energy and Utility Affordability Coalition (NEUAC) 
NEUAC is a broad-based coalition of diverse member organizations and 
individuals dedicated to heightening awareness of the energy needs of low 
income energy consumers, fostering public-private partnerships and engaging in 
other activities to help address these needs.  They have created several 
resources, one on weatherization policies in low-income communities. 
To learn more please go to https://neuac.org/ and "Resources." 
 

http://aceee.org/
http://emeraldcities.org/
https://www.efficiencycities.org/
https://www.greenforall.org/
https://neuac.org/
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National Institute of Building Sciences 
The National Institute of Building Sciences created the Whole Building Design 
Guide, which is the only web-based portal providing government and industry 
practitioners with one-stop access to up-to-date information on a wide range of 
building-related guidance, criteria and technology from a 'whole buildings' 
perspective. In their guide, they created a section entitled, Retrofitting Existing 
Buildings to Improve Sustainability and Energy Performance, which outlines 
guidance for how to incorporate retrofitting in a “whole building” approach. 
Learn more: http://wbdg.org/ and "Resources." 
 
Northeast Energy Efficiency Partnerships 
NEEP was founded in 1996 as a non-profit accelerating energy efficiency in the 
Northeast and Mid-Atlantic states. Their mission is to accelerate energy efficiency 
as an essential part of demand-side solutions that enable a sustainable regional 
energy system.  They also provide technical assistance to states and municipalities 
who are trying to adopt energy efficiency policies.   
Learn more:  http://neep.org/  
 
Office of Energy Efficiency and Renewable Energy (EERE) 
The mission of EERE is to create and sustain American leadership in the transition 
to a global clean energy economy. Its vision is a strong and prosperous America 
powered by clean, affordable, and secure energy.  Their website includes several 
retrofitting and weatherization resources including some of the incentives for 
multifamily buildings. 
Learn more:  https://energy.gov/eere/office-energy-efficiency-renewable-energy  
 
Pratt Center 
Pratt Center works for a more equitable and sustainable city in New York, by 
empowering low- and moderate-income communities to plan for and realize their 
futures.  They have various research publications as well as community projects 
they have organized listed on their website. 
Learn more:  http://prattcenter.net/  
 
WECCUSA 
WECC is a national leader in the design and implementation of innovative energy 
efficiency and renewable energy programs. WECC partners with utilities, local and 
state governments, regulatory agencies, and other organizations to provide cost-
effective solutions that help both consumers and businesses save energy and 
money.  They also have case studies and resources online that discuss successful 
examples of communities who have done energy efficiency programs.  
Learn more:  http://www.weccusa.org/ then go to "case studies" located under 
"Resources." 
 

http://wbdg.org/
http://neep.org/
https://energy.gov/eere/office-energy-efficiency-renewable-energy
http://prattcenter.net/
http://www.weccusa.org/
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   Community Energy Efficiency 
Quick List of Benefits    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Economic Benefits 
Utility bills are the highest cost for multifamily 
building owners and landlords and often, they 
raise rent in order to cover the cost.  Energy 
efficiency and retrofitting programs help lower 
this cost by conserving the amount of energy 
needed to run the building. Lower energy costs 
for the landlords typically means lower rent for 
the tenants.  And, sometimes making the 
building more energy efficient makes the 
building a safer and healthier place to live, 
which reduces tenant turnover and increases 
the health of the community.    
 
 
 
 
 
 

 
Environmental Benefits 
Introducing energy efficiency into the 
community helps to decrease carbon pollution. 
Most electricity generation the US takes place 
in power plants that burn fossil fuels or nuclear 
fuels, leading to greenhouse gas emissions, 
which contribute to climate change. Increasing 
energy efficiency in the home decreases 
electricity usage, resulting in less need to rely 
on these power plants. Community energy 
efficiency also helps to conserve water since 
newer appliances use water more efficiently.   
  
 
Social Benefits 
Energy efficiency will decrease energy use by 
about 30%, resulting in lower utility bills and 
higher savings for everyone including low-
income community members. Additionally, 
energy-efficiency projects that are community-
run can create jobs because these projects 
require recruiting and employing local 
residents as contractors for retrofit projects. 
Finally, the community as a whole will be 
healthier in the short-term as well as the long-
term. Replacing old heating and insulation 
systems will help decrease the chance of mold 
or airborne toxins, leading to a decreased 
chance of illness. Decreased reliance on fossil 
fuels will help sustain a healthier environment 
for the future generation.  
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Energy Efficiency, Retrofitting, 
and Weatherization  

Quick Facts 
 
Every year much of the energy that is 
produced is wasted through energy loss and 
inefficient technology, which means we 
produce more energy than we consume. This 
leads to overproduction and unnecessary 
carbon pollution. Energy efficiency, 
retrofitting, and weatherization projects not 
only reduce overall energy use, but also lessen 
energy burdens and lower energy costs. 
 

Terminology 
Energy Efficiency 
“Energy efficiency” is an umbrella term that 
refers to technologies or practices that reduce 
energy demand and use for everyday services. 
 
Weatherization 
“Weatherization” is the process of making 
buildings more energy efficient through 
practices such as the addition of insulation, 
siding, or storm doors in order to reduce 
energy loss in buildings.  
 
Retrofitting 
“Retrofitting” is a whole-house approach that 
analyzes a building’s energy consumption and 
takes simple or complex steps to become 
energy efficient. Retrofitting is typically a more 
comprehensive renovation than a 
weatherization project and often involves 
modifying a building’s structure.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategies 
Air Leaks 
Air leaks waste energy by allowing heat to 
easily enter or escape its building boundaries, 
causing you to lose heat during cold weather 
and make your air conditioning unit work 
harder during hot weather. Seal leaks. 
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Poor Insulations 
Insulation makes homes more energy efficient 
by reducing the loss of heat through ceilings 
and walls. Most households can benefit from 
adding more insulation. 
 
 

Inefficient Lighting  
Switching to energy-efficient lighting is one of 
the fastest ways to save money on energy. Just 
by replacing the five most frequently used 
light bulbs in your home with bulbs that meet 
the ENERGY STAR standard, you can save 
about $75 per year. 

 
Inefficient Appliances and Electronics  
Strategies for reducing the energy used by the 
appliances and electronics in your home include: 
Unplugging appliances and electronics when they 
are not in use; changing the energy use settings 
of appliances and electronics or simply using 
them less often; and purchasing new, more 
energy-efficient appliances and electronics. 
 
 
 
 

Outdated Equipment 
It is recommended that you replace heating 
and cooling equipment in your home that is 
more than 15 years old. Newer units are more 
home’s energy use.energy efficient and can 
greatly reduce how much energy you use, 
lowering your energy costs. Heating and cooling 
equipment is responsible for almost 50% of the 
average  
 
 
 

Rebates, Tax Credits and Incentives 
There are a number of rebates, tax credits, and incentives to offset the cost of these energy related 
projects. To search for tax credits, rebates and savings in your State of residence, visit 
http://energy.gov/savings/search.  To learn about financing programs that may be available to you, visit 
http://energy.gov/energysaver/financing-energy-efficient-homes. 

 

http://energy.gov/savings/search
http://energy.gov/energysaver/financing-energy-efficient-homes
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Module 7:    
Educating and Organizing for Energy Justice 
In order to change the way our world looks at energy and energy justice, we must 
develop education and awareness campaigns to convey the importance of energy 
democracy.   Your Environmental and Climate Justice (ECJ) Committee or team can 
get the word out on renewable and clean energy opportunities in your 
community in creative and innovative ways.  Each community is different; each 
community will have different educational and organizing needs.  We will go 
through a wide variety of options, pick and tailor what is best for you.   
 
 
 

Types of Education and Organizing Activities  

The goal of these organizing and educational activities is to get the attention of 
the public, the media, and of course, the people you are trying to change – the 
utility regulators, the legislators, etc.  And there are so many possibilities!   

 
Here are a few examples: 
Letter/email writing  
Phone bank campaigns 
Interfaith prayer services 
Candlelight vigils 
Social media campaign 
Letters to the editor 
Press Conferences and 
releases 

Town hall meeting 
Bridging the Gap Summit 
Energy Justice 
Roundtable  
Teach-ins 
Music and/or art festivals  
Poem writing 
 

Community science 
project 
Spoken word night 
Healing circles 
 
The list goes on and on! 
 
 

 
Like Module 8:  Direct Action Campaigning for Energy Justice, we begin by helping 
your ECJ Committee or team think through which of these (or other) types of 
educational and organizing events is right for you.  Then we discuss ways to get 
organized and go deeper into the following types of events: 
 

 In person Town Halls and Twitter Town Halls 

 Energy Justice Roundtables 

 Bridging the Gap Summits 

 Engaging the Media 
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Here are a few questions to answer to determine which activity best fits your just 
energy campaign’s needs: 
 

1. What is the main message you are trying to get across?   
Think this through and boil your message down to a few short sentences.  
Keeping things simple helps to keep your campaign memorable and easy 
to understand.   
 

2. What change would your education and/or organizing event make?  What 
is your end goal?   
If your goal is to educate the public on the toxins from your local power 
plant then a social media campaign and/or press conference might be 
good first steps.  If your goal is to get a lawmaker to vote for or against a 
law that would hurt/help your energy justice campaign then letter/email 
writing campaigns, and phone banks might be in order.   
 

3. How much time does your ECJ Committee have to plan an educational or 
organizing event?  If your energy justice initiatives are long-term like 
changing local policies on net metering, you may decide you need several 
of these events along the way, which will add time into your over all 
timeline of plans.  If your ECJ Committee or team is doing a short-term 
weatherization project, you may decide that one or two of these 
educational opportunities is fine, which would take a shorter amount of 
time and effort from your team.   
 

4. Are there people in your committee or volunteers who would not be able 
to participate in physical activities who would be able to help with other 
types of activities like social media?  With any good educational and/or 
organizing event, it is necessary to think of who is being left out (people 
with disabilities, people who are lower income, people who are LGBT, etc.) 
and how can we bring them in.  These events are community events and 
should represent and reach everyone in your community.     
 

5. How many people will you need?  You may want to keep things small, you 
may want to make it big!  Either way, make sure you have enough people 
and leaders designated to train and organize before, during, and after 
your event.     
 

6. What resources (money, posters, stamps, volunteers, vehicles, etc.) will 
you need? Your ECJ committee or team will need resources before, 
during, and after your educational or organizing campaign; everything 
from scissors and markers to water and sunblock.  Make a list ahead of 
time and if you do not have the resources, ask for donations or pool 
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resources with partner organizations.  Be sure to get as many 
environmentally friendly resources as possible and make recycling, 
composting, etc. available.   

 
7. Where will you hold the event?  Do you need a permit?   

Location, location, location.  This is your time to get attention, particularly 
if your ECJ Committee is planning a public awareness campaign.  See the 
section below on In-Person Town Halls for more information on hosting 
your event in an equitable way.   

 
Table 1 (see the next page) will help you to think through some of these 
questions.  
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Table 1:  Education and Organizing Brainstorm  

 
Guiding Questions 
 

 
Brainstorm 

What is the main message you are 
trying to get across?  
 
 

 

What do you want your educational 

or organizing event to accomplish? 

What is your goal?  

 
 

 

How much time does your ECJ 
Committee have to plan an 
educational or organizing event? Are 
there key dates or events you are 
planning around or should keep in 
mind? 
 
 

 

What accessibility needs should you 
consider? What are you able to 
make your event accessible and 
inclusive?   
 
 

 

How many participants would you 
like to be involved in your event? 
How many volunteers will you need? 
Does your volunteer capacity match 
your ambitions? Do you have 
partners or allies you can call on? 
 
 

 

What materials will you need? 
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What of these materials do you 
already have and what will you need 
to acquire? What funding or other 
resources are available to you? 
 
 

 
 
 
 
 
 
 

Where do you plan to hold your 
event? Do you need to obtain a 
permit or follow any other 
procedures in order to obtain access 
to the space? 
 
 

 

What other concerns or lingering 
questions do you have? 
 
 
 

 
 
 
 
 
 
 

 

A Little Planning Goes a Long Way 

Once your Environmental and Climate Justice (ECJ) Committee or team has 
considered and discussed the above questions, the next step is to select the type 
of education and/or organizing event that best fits your energy justice goals.  This 
should be a focused effort and the timing of the action should be aligned with key 
events or days, if possible. The more planned an action is, the better your 
message will be.   

 
Before Your Educational or Organizing Activity:  

1. Work through the questions above and create a plan including 
timelines, tasks, materials needed, and people assigned to each task. 

2. Purchase any materials required or get these items through donations, 
in-kind gifts, etc. 

3. Recruit participants and volunteers. 
4. Secure permits, if necessary. 
5. Create social media posts, email blasts, letters to the editor, etc. and 

send them out. 
6. Create any art needed like posters, print agendas, etc. 
7. Host a training for both your ECJ Committee and volunteers. Include in 

your training: 
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a. The purpose of your event 
b. The plan of action itself 
c. The tasks and timelines 
d. Safety concerns, Know Your Rights information, etc. 
e. Follow up process 

 
During Your Educational or Organizing Activity: 

1. Arrive early and set up any materials, tables, signs, etc. that need set 
up. 

2. Check-in with your volunteers and ECJ Committee members regularly. 
3. Provide relief with food, water, etc. as needed. 
4. Enjoy your campaign!  Participate, commiserate, form relationships 

with media, etc.! 
5. Try to clean up and recycle as you go, it makes things easier 

afterwards. 
6. Pass around a sign-up sheet where people can register for more 

information. 
7. Tweet, post, etc. to social media. 

 
After Your Educational or Organizing Activity: 

1. Clean up, recycle, compost, etc. any materials leftover. 
2. Send thank you’s, either handwritten or email, to each of your ECJ 

Committee members, volunteers, and media who attended. 
3. Create and post follow up social media posts that include numbers and 

specifics.  For example, “We had 200 people present for our letter 
writing campaign!”  Or, “Thanks to the Unitarian Church Youth Group 
for providing water at our spoken word night!”   

4. Enter the contact information from your sign-up sheets into your 
email blast listservs, etc. and send an email blast with specifics from 
the day.  Include future calls to action and a specific ask for people to 
join your effort.   

5. Follow up with the media with who attended.  Send thank you emails 
to the media who attended and praise any positive coverage that you 
received.  Follow up with any media who did covered of your event in 
a negative light and offer counter-information to their coverage. Invite 
all media to follow your work via social media and other avenues and 
encourage their attendance at your future events.   

6. Follow up on your cause.  The goal of your event should be followed 
up on after your campaign is over.  What change occurred?  What 
changes are left or did not happen that now need a different path of 
action?   

7. Debrief with your ECJ Committee or team.   
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Town Halls, Roundtables, and Hosting a Bridging the Gap 
Summit 

As we mentioned at the beginning of this module, there are a lot of different ways 
your unit can participate in education and organizing activities! We are going to 
highlight several ways to bring a large number of people together in a space of 
learning:  In-Person Town Halls, Twitter Town Halls, Energy Justice Roundtables, 
hosting a NAACP Bridging the Gap Summit, and Engaging the Media.   

 
 

In-Person and Virtual Town Hall Meetings 
Town Hall meetings are where the community is invited into a space to ask 
questions, express opinions, and give feedback to a politician, an organization, an 
initiative, etc.  Traditional Town Hall meetings are done in person and set up with 
a panel of organizers who listen and ask questions to a room of community 
individuals.  Online or virtual Town Halls have the same goals but occur on Twitter 
or other online platforms.  There are benefits and ways to organize each so that 
your Environmental and Climate Justice Committee gets the feedback they need.    
 
As a form of education and organizing, Town Hall meetings provide community 
members with the opportunity to discuss local issues like the health and 
economic impacts of pollution, energy efficiency, renewable energy, and 
opportunities for jobs in the green economy.  They also function as yet another 
way your ECJ Committee can learn about how energy injustice impacts those you 
serve and can inform the direction of your energy justice work.    
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Hosting an In-Person Town Hall Meeting  
In-person Town Hall meetings are fairly simple to set up and with enough pre-
planning, are an effective way of including the community in your energy justice 
campaign.  Below we outline how to set up an In-person Town Hall meeting, how 
to run one successfully, and how to follow up afterwards.   
 
Before Your Town Hall meeting: 
Meet with your ECJ Committee, unit, or team to determine the following: 

1. What will your Town Hall theme or topic(s) will be? 
 
2. What goals do you want to achieve by bringing the community together 

and asking them about energy justice (or your specific energy justice 
goal)? 

 
3. Determine how many people you will need to run the event and how 

many volunteers to recruit.  Draft emails, letters, etc. to recruit and reach 
out.  

 
4. Create a timeline that includes enough notice for your planning meetings, 

inviting other agencies, gathering volunteers, and pushing notices to the 
public.   

 
5. Create an agenda for the event.  Leave plenty of time for conversation and 

questions that may or may not already be on your list. 
 
6. Create an online registration form (or a printable form that can be affixed 

to an email or mailed) by using Google forms or another free online 
platform.  Include your tentative agenda, if meals are provided, if childcare 
is provided, ask if anyone has any dietary needs, etc.     

 
7. Develop a list of questions that you obtain from the community.  List a 

space on your website, social media, and on fliers in the community for 
people to send in what questions they have and organize your list from 
their input.     

 
8. Identify and assign someone who can moderate the Town Hall meeting.  

This person should have a good grasp of the subject matter, and 
demonstrate the ability to keep the conversation on topic while being 
respectful of people who are speaking. 

 
9. Determine a location.   

a. There is a lot to consider when planning a location that fits most  
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people’s needs.  First, consider if your location is accessible to 
people with physical disabilities – consider if there is a ramp 
outside, parking options, and if the building has an elevator.    

 
b. Next, consider the location of the Town Hall building or space in  

relevance to the geographic location of the people you are trying 
to reach.  Are there easy public transportation options?  Is there a 
need for a carpooling option?   

 
c. Consider offering onsite childcare that can be monitored by  

volunteers in an adjacent room to the Town Hall.   
 
d. Take into account the politics of the area you are choosing.  In  

other words, you may want to choose an area that is more 
“liberal” in nature, such as at the office of a local activist group, a 
church or college that welcomes all people.   

 
e. Consider how big your space needs to be – it is always good to get  

a space that is a bit larger than what you anticipate.   
 
f. Consider the cost of the location and see if people are willing to  

waive their fees in support of your cause.   
 
g. Consider audio/visual needs (screen and projector, white boards,  

etc.).   
 
h. Once you have chosen a few places, schedule walk-throughs with a  

few members of your committee to make note of any additional 
needs you may encounter.   

 
10. Publicize, publicize, publicize. All your planning will be in vain without 

gaining public participation through publicizing. In addition to letter 
invitations, create appealing flyers for posting and sharing online. Flyers 
could also be distributed at churches, community centers or other public 
places and to other organizations. A media release to your mainstream 
media contacts would al  so create public interest. Be sure to include 
contact information for organizers as well as any social medial sites for 
more information. 
 

11. Purchase any materials necessary.  If purchasing materials is not 
affordable, schedule time for asking for donations in your timeline.  This 
may mean that ECJ Committee members ask companies for money or that 
your committee or team coordinates local food and resources in exchange 

adata.org/publication/temporary-
events-guide  

https://adata.org/publication/temporary-events-guide
https://adata.org/publication/temporary-events-guide
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for helping those businesses with other goods and services.  Either way, 
making time to get your materials in order should be factored.   

 
12. Create a sign-in sheet to pass around at the event, asking for names, 

contact numbers, and email addresses. 
 
 

During Your Town Hall meeting: 
1. Welcome your attendees both at the door and in an opening introduction.  

Make sure the entrance to the meeting is clearly identified and that 
people know what to do when they enter.  You may want greeters to 
welcome people as they enter and direct them to seating and to 
identifying restrooms. Greeters may direct individuals with other needs to 
the correct entry or suitable seating such as individuals who utilize 
wheelchairs or people who are hearing impaired.  

 
2. Set up a table for people to sign in, pick up materials, including the agenda 

and background information.  
 

3. Have a representative from an organization or group act as the Town Hall 
moderator. The introduction for the meeting should include stating the 
purpose of the meeting, recognizing elected representatives and the 
protocol for the meeting. The role of the moderator is to direct the town 
hall meeting. The moderator will maintain the flow of the meeting as 
planned. The moderator should begin the meeting by welcoming those in 
attendance and explaining the purpose. The responsibilities of the 
moderator should review the agenda, make any announcements, discuss 
how the Town Hall will be conducted, and introduce guest speakers (if 
applicable). 

 
Here is a sample introduction for your moderator: 
“My name is (name and title) from (name of organization). As moderator of this 
meeting, and behalf of (name of organization), we welcome you here today. This 
meeting is a combined effort by the (name groups, or persons). [Introduce the 
various members and acknowledge any special guests.] Many of the community 
members in (name of town, city, or county) are concerned about the negative 
health and economic impacts from our current dirty fossil fuel energy production 
and interested in advocating for strong energy efficiency and renewable energy 
policies and projects in the community. Those present are concerned (state the 
issue or concern: about the proposal of a permit for a new power plant, 
regulations for clean air, exposed communities, low income communities, etc.) 
and the impact it will have/ is having on the community. They are also aware of 
the significant environmental, economic and health benefits that energy 
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efficiency and renewable energy could provide for the community. This 
information, the statements and recommendations discussed here today will 
serve as a basis for a local renewable energy and energy efficiency advocacy plan. 
If the issues identified here today are important to you, we strongly encourage 
you to become involved with a local advocacy group, such as any of the clean air 
organizations before you today as well as (any other groups present at the 
meeting).” 
 

4. The moderator can also inform your participants that if you are planning 
to take pictures, video, or live post about the event.  Offer that if anyone 
does not want to be photographed, their wishes will be respected.    

 
5. Open the discussion up by asking questions that were previously 

determined, and of course, leave room for people to discuss or ask 
questions of their own.  Sometimes people can get off topic, and that is 
ok.  Allow some space for that to happen and if the time runs too long, 
offer to have a side conversation with that person/people after the 
meeting.   

 
6. During the Town Hall, take notes of all the discussion and questions that 

are asked.  Save them for your group and email them to the ECJ 
Committee afterwards.  These notes will help your group to determine the 
direction of your campaign.  You should also create summaries that you 
can email to the people who attended afterwards.   

 
7. Conclude the meeting by thanking everyone and explaining what the next 

steps of your ECJ Committee or team will be.  Offer to speak to people 
individually, if needed, and offer contact information so the community 
members can reach you afterwards.  
 
 

After the Town Hall meeting: 
1. Clean up, recycle, compost, etc. any materials leftover. 
 
2. Send thank you’s, either handwritten or email, to each of your ECJ 

Committee members, volunteers, and media who attended. 
 

3. Create and post follow up social media posts that include numbers and 
specifics of the Town Hall and that specifically thank the community for 
coming out and offering their guidance and questions to your ECJ 
Committee or team. 
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4. Enter the contact information from your sign-up sheets into your email 
blast listservs, etc. and send an email blast with specifics from the day.  
Include future calls to action and a specific ask for people to join your 
effort.   
 

5. Follow up with the media who attended.  Send thank you emails and 
praise any positive coverage that you received.  Follow up with any media 
who covered your Town Hall in a negative light and offer counter-
information to their coverage.   Invite all media to follow your work via 
social media and other avenues and encourage their attendance at your 
future events.   
 

6. Follow up on your cause.  The goal of your Town Hall Meeting should be 
followed up on after your campaign is over.  What change occurred?  
What changes are left or did not happen that now need a different path of 
action?   
 

7. Debrief with your ECJ Committee or team.  Hold a meeting shortly after 
your Town Hall to debrief.  Allow a lot of time and space for open thoughts 
and suggestions.  Ask someone to take notes.   Ask what was done well 
and what your group could change next time.  Afterwards, send the notes 
to the group and set aside time on your next meeting agenda to discuss 
how your strategic plan and goals may need to change or not change due 
to the debrief notes.   
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Hosting a Twitter Town Hall 
Twitter Town Halls are excellent ways to engage people who would otherwise not 
be able to attend your event in person, who are engaged in online activism, 
and/or who can give your Environmental and Climate Justice (ECJ) Committee a 
good sense of how to engage the millennial generation in your work.  Keep in 
mind that since Twitter Town Halls are open to anyone on Twitter, you may get 
questions or responses from people who are not in your local community, which 
may or may not be helpful.  Otherwise, Twitter Town Halls can be a great avenue 
for education and organizing.    
 
In conjunction with your Twitter Town Hall, have an alternative way that people 
can participate.  This may mean that you offer a conference call or an in-person 
Town Hall meeting.  Not everyone has a Twitter account and not everyone has 
access to the internet.  Creating alternative options ensures that you get as many 
voices from your community as possible.   
 
Have a meeting with your ECJ Committee or team and work through the following 
steps. 
 
Before your Twitter Town Hall: 

1. To get started, think of a trendy hashtag for your Town Hall meeting.  This 
is what people will use to participate.  Make it catchy and easy to type.  
Hashtags that are too long or too complicated won’t be remembered, 
might have a higher chance of being misspelled, and might not get used at 
all.   Once you’ve come up with an idea, check to see if it is already in use 
on Twitter.   

 
Examples of might be:   
#NoFrackTownHall, #NAACPEnergyMeeting, #NAACPWindMeeting, 
#NoNukesTownHall  

 
2. Think of frequently asked questions that people might ask and create 

standardized tweets ahead of time.  This will save you time during the 
Town Hall.  Don’t forget to use your own hashtag in response!   
 

3. Create an agenda that includes questions and information you would like 
to know from the community members.   

4. Choose a location where your ECJ Committee or team can be together for 
the event.  Even though this is an online campaign, it will be much easier 
to bounce questions and ideas off of each other if you’re in the same 
room with your team.  Make sure this location has reliable and fast wifi or 
internet capabilities.   
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5. Choose a date and time that appeals to the crowd you are hoping to 
engage.  In other words, consider that if you host one during the day, you 
may get a different crowd than if you hosted it in the evening.  Decide 
which works best for your needs and remember, you can always host 
more!   
 

6. Assign your ECJ Committee or team members various roles.  You will 
probably need several people monitoring the hashtag and a couple people 
assigned to do the actual responses.  Although it’s not required, it is a very 
good idea to have your unit’s IT person onsite and available for the event.  
Last minute technicalities happen and so it is good to be prepared.  If your 
unit does not have an IT person, consider someone to assign to that role 
for the event. 
 

7. Create an online sign in sheet with Google or other online sign in sheets 
that you can tweet out before and during the event.  This way you’ll have 
a record of who attended and can add them to your follow up 
information.  
 

8. Create an online evaluation survey with Google Docs or a similar program 
that you can send at the end of your Town Hall.   
 

9. Promote, promote, promote!  Create multiple posts for all of your ECJ 
Committee or unit’s social media channels and ask other partner 
organizations to repost and retweet your posts.  Create post-Town Hall 
tweets and social media posts so they are ready at the end of your event. 
 

10. You may consider doing a practice run with your team using a different 
hashtag.  Each of you could use your own Twitter accounts to tweet to the 
hashtag and respond to those tweets to see how the flow works.  
 

11. Set up all equipment with your team early.  Make sure that your ECJ 
Committee or team has time to get logged in and allow yourself time for 
technical problems.   
 
 

During Your Twitter Town Hall: 
1. Start on time and post welcome posts with instructions on how the Town 

Hall will be run.  Remind people of the times of the event and introduce 
any ECJ Committee members or team and/or other people helping with 
the Town Hall.   
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2. Stick to your agenda as much as possible but allow for questions that may 
take things off topic.  If this happens, offer to chat with someone privately 
about their questions and assign an ECJ committee member or team 
member that role.   
 

3. Be prepared to not be able to answer or see every tweet.  As mentioned 
previously, sometimes people misspell the hashtag so you will not see it.  
Other times you might miss a tweet or two while trying to respond to 
others’ tweets.  This is okay.  One of the tweets you create ahead of time 
and tweet throughout the event is to ask people to send their tweets 
again if they haven’t been responded to.   
 

4. Keep track of themes and questions you receive during the Twitter Town 
Hall.  Someone on your team might take notes and keep track of how 
many people participate.  This would be good information for your ECJ 
committee to review afterwards. 

 
 
After Your Twitter Town Hall: 

1. A best practice is to follow up your Twitter Town Hall with a blog post, an 
email blast with highlights, and a report to publish on your website.     

 
2. Send your post-Town Hall social media posts directly after the Town Hall 

and for a few days afterwards.   
3. Thank your ECJ Committee, the IT person, and any volunteers who helped 

for the event.   
 

4. Have a debrief meeting with your ECJ Committee or team to discuss what 
went well and what you might like to change for next time.  Discuss the 
results of the evaluation and plan next steps!   
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Hosting an Energy Justice Roundtable 
Roundtable discussions are a smaller in-person education and organizing event 
where you gather your local energy justice advocates and allies together to 
strategize on the problem and find solutions.  This event is different from a Town 
Hall Meeting in that it is not a public event, although your ECJ Committee or team 
should invite community members to participate as they can provide advocates 
and other allies/partners with the community perspective.   
 
You may decide to host a roundtable as a part of an introduction or “meeting of 
the minds” with allied professionals in order to find out what they think are the 
important energy justice issues.  Or, your ECJ Committee may already have a topic 
picked out and want to gather allied professionals to discuss how they can help.  
The flexibility is endless but the goal of developing an action plan of how your ECJ 
Committee and these allies can move energy justice forward is the end result. 
 
 
Before Your Energy Justice Roundtable: 

1. Your Environmental and Climate Justice Committee or team should make 
a list of local organizations you would like to invite to your energy justice 
roundtable.  If your ECJ Committee has not already reached out to these 
partner groups, see Module 1:  Getting Organized So You Can Organize!, 
for how to build these relationships.   
 

2. Once you’ve determined who you would like to invite, create an email 
invite that outlines the purpose of your roundtable meeting and the goals 
you would like the roundtable to achieve.  Roundtables are typically 
smaller events where key people put their minds together to make change 
happen.  If you find that you want a lot of people at your roundtable, 
perhaps hosting a larger event like a summit is better for your goals.  See 
the Hosting a Bridging the Gap Summit below for more.   
 

3. If you already researched energy justice initiatives (policies, etc.) in your 
area, then gather that information and have it ready as handouts or other 
presentation materials to be discussed.  If not, research energy justice 
policies and/or issues that allied organizations might want to help you 
with.  Keep in mind that you can have as many roundtables as you like in 
order to create the changes you want to make in your community.  So, 
focus this one roundtable around a few of the issues you want to change, 
knowing you can always invite the allies back.   
 

4. Create an agenda for your meeting that leaves time for discussion, 
planning, and creating timelines of activities.  Here is a sample agenda: 
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ENERGY JUSTICE ROUNDTABLE AGENDA 
Welcome 
Brief Introductions with a sign in sheet  
Overview of the Structure and Focus of the NAACP and your State 
Conference or branch 
Quick Summary of the NAACP Environmental and Climate Justice Program 
Introduce your ECJ Committee and what you are hoping to achieve at the 
roundtable 
Discussion:  What environmental and energy justice looks like in your state  
Discussion:  Partner organizations and their activities in energy justice  
Action planning:  How partner organizations the ECJ Committee or team 
with local energy justice goals.   
Closing:  Outline the plan that was created, even if it is still being worked 
on, and the next steps for your newly formed partnerships.  You may also 
take this time to schedule follow up meetings and exchange contact 
information.   

 
5. Create an online registration form (or a printable form that can be affixed 

to an email or mailed) by using Google forms or another free online 
platform.  Include your tentative agenda, if meals are provided, if childcare 
is provided, ask if anyone has any dietary needs, etc.     
 

 
During Your Energy Justice Roundtable 

1. Similar to the Town Hall Meeting, welcome your attendees both at the 
door and in an opening introduction.  Make sure the entrance to the 
meeting is clearly identified and that people know what to do when they 
enter.  Since this is a smaller venue, you may want to have name cards to 
identify where people sit.  You also may want greeters to welcome people 
as they enter and direct them to seating and to identifying restrooms. 
Greeters may direct individuals with other needs to the correct entry or 
suitable seating such as individuals who utilize wheelchairs or people who 
are hearing impaired.  

 
2. Set up a table for people to sign in, pick up materials, including the agenda 

and background information.  
 

3. After your introductions and any logistical announcements, work your way 
through your agenda, leaving plenty of time for discussion.  Someone 
from your ECJ Committee or team should take notes that will be 
distributed afterwards.  Keep in mind that adults learn differently than 
other age groups.  To maximize their learning and sharing during your 
roundtable, make sure you create a lot of activities your roundtable guests 

www.canr.msu.edu/od/uploads/file
s/PD/Facilitating_Adult_Learning.p
df 

http://www.canr.msu.edu/od/uploads/files/PD/Facilitating_Adult_Learning.pdf
http://www.canr.msu.edu/od/uploads/files/PD/Facilitating_Adult_Learning.pdf
http://www.canr.msu.edu/od/uploads/files/PD/Facilitating_Adult_Learning.pdf
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will work through that will culminate in your final action planning activity 
at the end.     
 

4. During the roundtable, take pictures (with permission!) and post them to 
your social media sites.  Be sure to follow and tag the organizations that 
your guests belong to.   
 

 
After Your Energy Justice Roundtable 

1. Clean up, recycle, compost, etc. any materials leftover. 
 
2. Send thank you’s, either handwritten or email, to each of your ECJ 

Committee members, volunteers, and roundtable guests who attended. 
 

3. Create and post follow up social media posts that include numbers and 
specifics of the roundtable and that specifically thank the community 
members who attended (if applicable) and offering their guidance and 
questions to your ECJ Committee or team. 
 

4. Enter the contact information from your sign-up sheets into your email 
blast listservs, etc. and send an email blast with specifics from the day.  
Include future calls to action and planning meetings.    
 

5. Follow up on your cause.  The goal of your Energy Justice Roundtable 
should be followed up on after your campaign is over.  What change 
occurred?  What changes are left or did not happen that now need a 
different path of action?   
 

6. Debrief with your ECJ Committee or team.  Hold a meeting shortly after 
your roundtable to debrief.  Allow a lot of time and space for open 
thoughts and suggestions.  Ask someone to take notes.   Ask what was 
done well and what your group could change next time.  Afterwards, send 
the notes to the group and set aside time on your next meeting agenda to 
discuss how your strategic plan and goals may need to change or not 
change due to the roundtable.   
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Hosting a “Bridging the Gap:  Connecting Black Communities 
to the Green Economy” Summit 
As part of your Environmental and Climate Justice Committee’s goals, you may 
decide to work on increasing new energy economy opportunities, including 
household access to energy efficiency and clean energy like solar and wind as well 
as entrepreneurial and business opportunities.   
 
Historically, access to energy efficiency retrofits, clean energy upgrades, 
renewable energy jobs and training/apprentice programs as well as vendor and 
business opportunities have not included the African American community, 
leaving many black households, laborers, and businesses out of green (and clean) 
economic opportunities. This leaves a gap between the black community and 
communities of color and economic opportunities.  By including racial justice in 
your ECJ Committee’s goals of advancing equity and opportunity in the new 
energy economy, you are “bridging the gap,” between black communities and the 
new energy economy.    
 
One way to get ideas flowing and create learning opportunities is to host a 
Bridging the Gap Summit.  Summits are mini-conferences that usually last a day or 
two and gather a group of stakeholders like local nonprofit organizations and 
community groups together with a set agenda of training/information sharing 
followed up with break-out groups, action planning, and networking.  A Bridging 
the Gap Summit brings professionals across the spectrum of energy justice 
together to be trained by one another on how to connect black communities to 
the green economy.   
 
An important consideration in planning a Bridging the Gap Summit is to think 
about how to keep racial justice at the forefront of the summit’s purpose.  Keep in 
mind that the green economy, like all other sectors, has its fair share of racial 
discrimination.  So, planning for how to educate these companies on racial equity 
should be a priority in your summit’s goals.   
 
 
Before Hosting Your Bridging the Gap Summit: 
Hold a meeting with your Environmental and Climate Justice (ECJ) Committee or 
team to determine what your goals are for the summit and what you would like 
to achieve.  Specifically plan for the following: 

1. Make lists of partner organizations and allies that you can reach out to.  If 
your ECJ Committee has not already developed relationships with partner 
organizations, see Module 1:  Getting Organized So You Can Organize!, for 
guidance on how to do this.  Make a list of people who can present on 
different topics related to your energy justice initiative.  Draft outreach 
emails to these individuals/organizations, ensuring you encourage them to 
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bring materials about their organization with them.  Once you have the list 
of final presenters, send them follow up emails closer to time of the 
summit that includes audio/visual logistics, etc.   
 

2. Determine how many people you will need to successfully run the summit 
and how many volunteers to recruit.  Draft emails, letters, etc. to recruit 
and reach out. Once you have your list of unit staff, ECJ Committee 
members, volunteers, etc. together, create a schedule and ask your group 
to sign up for various time slots and roles (examples are set up, break 
down, greeting attendees, technology, moderating break-out sessions, 
posting to social media, etc.).  
 

3. Create a planning timeline that includes enough notice for your ECJ 
Committee or team’s planning meetings, time to invite and coordinate 
other agencies, gathering and meeting with volunteers, and pushing 
notices to the public.   
 

4. Create an agenda for the summit.  Leave plenty of time for conversation 
and questions that may or may not already be on your list.  The end goal 
will be to create action plans for how your summit will move energy 
justice work forward in your community, so make sure to schedule plenty 
of time for the brainstorming and creation of these plans.  For a sample 
agenda, see the resources at the end of this module.   
 

5. Create an online registration form (or a printable form that can be affixed 
to an email or mailed) by using Google forms or another free online 
platform.  Include your tentative agenda, if meals are provided, if childcare 
is provided, ask if anyone has any dietary needs, etc.     

 
6. Post your information about your summit on social media and your 

website.  Create social media posts ahead of time to post during the 
summit and assign committee members the role of monitoring and 
posting during the summit.  Again, it is always a good idea to make an 
announcement at your summit that you will be taking pictures and videos.  
Be sure to announce to people that they have the option to not be 
photographed if they choose.   
 

7. Determine a location.   
 

a. Remember accessibility.  As we’ve mentioned before, there is a lot 
to consider when planning a location that fits most people’s needs.   
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b. Consider if your location is accessible to people with physical 
disabilities – consider if there is a ramp outside, parking options, 
and if the building has an elevator.  For more information, see the 
text box under “In-Person Town Hall” above. 

 
c. Next, consider the location of the summit in relevance to the 

geographic location of the people you are trying to reach.  Are 
there easy public transportation options?  Is there a need for a 
carpooling option?   

 
d. Since the summit spans a day or two, consider offering onsite 

childcare that can be monitored by volunteers.   
 

e. Take into account the politics of the area you are choosing.   
 

f. Consider how big your space needs to be – it is always good to get 
a space that is a bit larger than what you anticipate.   

 
g. Consider the cost of the location and see if people are willing to 

waive their fees in support of your cause.   
 

h. Consider audio/visual needs (screen and projector, white boards, 
etc.).  Does your space have a kitchen or allow catering?   

 
i. Once you have chosen a few places, schedule walk-throughs with a 

few members of your ECJ committee to make note of any 
additional needs you may encounter.   

 

8. Purchase any materials necessary.  If purchasing materials is not 
affordable, schedule time to ask for donations in your timeline.  This may 
mean that ECJ Committee members ask companies for money or 
resources or that your committee or team coordinates local food and 
resources in exchange for helping those businesses with other goods and 
services.  Either way, factor time to get your materials in order.   

 

9. Create a sign-in sheet to pass around at the event, asking for names, 
contact numbers, and email addresses. 

 
 

During Your Bridging the Gap Summit: 
1. Similar to the Energy Justice Roundtable meeting, welcome your 

attendees both at the door and in an opening introduction.  Make sure the 
entrance to the meeting is clearly identified and that people know what to 
do when they enter.  You also may want greeters to welcome people as 
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they enter and direct them to seating and to identifying restrooms. 
Greeters may direct individuals with other needs to the correct entry or 
suitable seating such as individuals who utilize wheelchairs or people who 
are hearing impaired.  

 
2. Set up a table for people to sign in and pick up materials, including the 

agenda and background information.  
 

3. After your introductions and any logistical announcements, work your way 
through your agenda, leaving plenty of time for discussion.  Someone 
from your ECJ Committee or team should take notes that will be 
distributed afterwards.  Keep in mind that adults learn differently than 
other age groups.  To maximize their learning and sharing during your 
roundtable, make sure you create a lot of activities your roundtable guests 
will work through that will culminate in your final action planning activity 
at the end.     
 

4. During the roundtable, take pictures (with permission!) and post them to 
your social media sites.  Be sure to follow and tag the organizations that 
your guests belong to.   
 
 

Since energy justice is a part of environmental justice, think about how you can reduce your impact on 

the environment while engaging communities of color, women, LGBTQ people, people with disabilities, 

etc. in your event.  Consider making your event as local and environmentally friendly as possible.  If you 

have the funds to cater food, find local caterers who are from underrepresented communities and 

ensure that you have vegetarian and vegan options.  Think about paper waste and how you can reduce 

it or eliminate it altogether.  Instead of using Styrofoam or paper plates and plastic wear, consider 

bringing in these items from your homes and establishing washing stations after meals.  Or, purchase (or 

have donated) compostable plates and flatware.  If you host your event at a local community center that 

has strong environmental principles, they may have composting and recycling available. If the space you 

find does not normally have recycling and composting available, establish these bins and ask volunteers 

or committee members to coordinate these logistics.    
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After Your Energy Justice Roundtable 
1. Clean up, recycle, compost, etc. any materials leftover. 
 
2. Send thank you’s, either handwritten or email, to each of your ECJ 

Committee members, volunteers, and roundtable guests who attended. 
 

3. Create and post follow up social media posts that include numbers and 
specifics of the roundtable and that specifically thank the community 
members who attended (if applicable) and offering their guidance and 
questions to your ECJ Committee or team. 
 

4. Enter the contact information from your sign-up sheets into your email 
blast listservs, etc. and send an email blast with specifics from the day.  
Include future calls to action and planning meetings.    
 

5. Follow up on your cause.  The goal of your Bridging the Gap Summit 
should be followed up on after your campaign is over.  What change 
occurred?  What changes are left or did not happen that now need a 
different path of action?   
 

6. Debrief with your ECJ Committee or team.  Hold a meeting shortly after 
your roundtable to debrief.  Allow a lot of time and space for open 
thoughts and suggestions.  Ask someone to take notes.   Ask what was 
done well and what your group could change next time.  Afterwards, send 
the notes to the group and set aside time on your next meeting agenda to 
discuss how your strategic plan and goals may need to change or not 
change due to the roundtable.   
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Engaging the Media in Energy Justice Education & Organizing  

Most of your education and organizing efforts will involve some degree of media 
engagement. Whether you are conducting social media campaigns or writing op-
eds, knowing how to talk and report on energy justice will help you spread your 
message as wide as possible and change the way people think and feel about 
energy in their community.  This mindset change is vital; shifting the way people 
think about energy from being only one option (dirty coal, nuclear, etc.) to 
imagining clean energy (solar, wind, etc.) as something they can actually achieve on 
the community level is invaluable to inspiring community momentum.   

 
In this section we will guide you on how your Environmental and Climate Justice 
Committee can work with the media.  We will start with a few terms and then 
describe how you can organize a press conference and social media campaign.    
 
When planning your media engagement, it is important for us to note that not 
everyone has access to the internet and for some, their internet is not reliable.  Not 
everyone who has internet in their area is able to afford it or afford getting to 
libraries or other free community centers to use it.  Another consideration is that 
a large number of internet sites are in English, which is not accessible for those 
who do not speak English or who English is not their first language.  And, even 
though the technology exists, not everyone builds their websites with people who 
have visual or hearing impairments in mind. There are many social justice issues 
to work through when you are relying solely on internet sources to get your 
message out.  Where possible, provide alternatives so that your ECJ Committee 
can reach as many people as possible.   
 
Social media and a website or webpage in your NAACP unit’s website are essential 
for any campaign you decide to do.  Because these online sources require a lot of 
monitoring, having one or two people dedicated to do your social media and 
website upkeep will help the rest of your committee focus on their tasks and not 
be multitasking posts and comments from your social media.   
 
 

Working with the Media  
Building a media relationship is very similar to any other kind of networking that 
you have done in the past.  Reporters, bloggers, editors, etc. are all people that 
you can reach out to with any and all of your energy justice articles and initiatives 
and expect they will respond.  With any professional relationship, building trust 
and a flow of communication and ensuring everyone is on the same page takes 
time.  But, it can be done and will benefit your Environmental and Climate Justice 
Committee’s efforts.   
 

www.wix.com 

http://www.wix.com/
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Here are a few steps to making that relationship happen. 
1. Do Your Research 

The first step in building relationships is researching who is reporting on 
energy justice and email them directly.  You may also research who is 
reporting on issues related to environmental justice, climate change, etc.  
Be broad in your search criteria – those who may have reported on the 
environment in general may be interested in reporting out on your energy 
justice issues.  Ask yourself if you want to concentrate on just local media 
or try to reach a larger audience through national media.  This will 
determine who you end up working with the most and keep in mind you 
can always broaden your scope later on.   
 

2. Make a Press List and Email Distribution List 
Once you have gathered a robust list of reporters put them into a list and 
create an email distribution list.  This is now your press list.   
 

3. Send Emails or Make Phone Calls to Your Press List  
Craft an email or some talking points and make phone calls to discuss your 
ECJ Committee, the work you are doing, and ask if the reporter/media 
personnel would be interested in starting a conversation around local 
energy justice issues.  Be sure to tell them to follow you on social media 
and to ask for their social media handles so that you can follow their work.   
Depending on the responses you get, keep track of who is interested in 
what topic and start honing your press list to match these topics.  In other 
words, if a reporter is mostly interested in local jobs initiatives and how 
your energy justice initiative fits into that work, you can keep them on a 
list to contact individually about labor projects.  This initial email will serve 
as an introduction to many more emails you will send to your press list 
later on.   

 
4. Continue Developing Your Relationship 

Now that you have your list, follow their work on social media and in the 
local online and in print newspapers.  When they write a great article on 
an issue, even if it’s not entirely related to your energy justice work, send 
them an email or call them to tell them they did well.  Positive feedback is 
something reporters and media people rarely receive.  They will trust your 
relationship more quickly if they know you are paying attention and taking 
the time to praise their work.  If they write an article that doesn’t do so 
well covering your local energy justice initiatives, write them an email or 
call them and offer to provide them with further information they will 
want to consider in the future.  A part of keeping up with this relationship 
is to honor the reporters’ deadlines to the best of your ability.  At times 
they will want you to respond on a moment’s notice, other times you will 
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have a couple days, particularly if they are investigative journalists working 
on a longer term project.   

 
5. Develop a Media Plan with your ECJ Committee 

Media plans can be as elaborate or simple as you like.  At the very least 
your media plan should include: 

 A media contact person or people who are willing to be “on 
call” if needed to field media questions.   

 A Press Hustler, or someone who gathers a list of contacts 
information for any media who come to your events and 
sends them follow up emails or phone calls afterwards. 

 A strategy for responding to incidents that happen both 
during business hours and after business hours.  Who will 
respond, in what way, what will go on your website and 
social media, if anyone needs to approve your response 
before it goes out, etc.   

 A description of what issues are important to respond to 
and what issues are not.  In other words, you may find that 
it is not your role but another organization’s role to 
respond to a certain inquiry.  And, in keeping with your ECJ 
Committee’s mission, you may find that certain reporters 
will ask you for statements or articles, etc. on things that 
are outside your mission of work or that the reporters work 
for news outlets that do not fit in with the mission of the 
NAACP.  Declining these requests is necessary to keep your 
focus and the mission of the work a priority.     

 
 
 

Some media reporters will want an urgent response from you and may pressure you to provide a 

statement by stating they have strict deadlines.  Responding immediately is rarely necessary.  Taking 

some time or even a day to do some research and gather an appropriate response is fine.  If you want, 

you can tell the reporter or put a notice on your social media sites that you are aware of the issue and 

are formulating a response with your ECJ committee or local NAACP unit.   
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Beginning Your Media Advocacy 
First things first, we will review a few of the types of media response your ECJ 
Committee can organize around energy justice.  By no means is this list 
comprehensive, but a snapshot of some of the important terms.  And then, we 
will go into further detail on some of these media responses and will provide you 
with examples.   
 
At the end of this module, we include examples of media responses.  For even 
more examples, visit the NAACP website under the News section.   
 
 

Table 2:  A Few Explanations of Types of Media Response 

 
Type of Media 

 
Brief Explanation 

 

 
How to Use it 

 
 

Action Alert 

 
A short (one page in print, 
few paragraphs online) call 
to action statement that is 
typically about legislative 
and policies issues but not 
always. 
 

 
Write action alerts to alert people that an 
important energy justice issue is coming up, 
what it is about, and action steps people can 
take to support or not support the issue.  Post 
these online and send to your email lists.    

 
 

Blog 

 
Short (few paragraphs), 
more intimately written 
articles, on a topic and 
posted online. 
 

Use blogs to discuss issues in brief ways, linking 
to other articles and resources. Blogs can be 
about a specific energy justice issue or random 
thoughts related to the issue.  Blogs are released 
once or twice a week, sometimes daily and can 
be published to your website. 
 

 
Editorial/Op-Ed 

These terms are used 
interchangeably.  
Editorials/op-eds are used 
to express an opinion and 
get a reaction to something 
that has occurred.      
 

Write op-eds in response to good and negative 
things that happen in your community on energy 
justice.  Write them often and submit them to 
your local print and online media sources.  

 
Media Advisory 

 
A short (one page) 
statement that notifies the 
media of an event you are 
having.  
 

Write these to answer the who, what, when, 
where, and why of your energy justice event and 
send them to your media contacts.  You can 
place them on your website and other social 
media sites. 
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Media Packet 

 
 
A collection of handouts 
about your energy justice 
campaign that include 
important talking points, 
your media contact person, 
etc. 
 

Create a media packet for any press conferences 
or other public events you hold that you think 
media may show up.  The packets do not have to 
be extensive but should cover the basics on your 
energy justice initiative and how the media can 
report on it. The packet can be online and also in 
paper form to be handed out. 
 

 
 

Press 
Conference 

 
 
 
A meeting with the press to 
announce an important 
event or issue.   

Use press conferences to host the press and 
offer them the opportunity to ask questions and 
get quotes from you and your ECJ Committee 
after you make your statement.  These are 
excellent events to develop relationships with 
press and get your energy justice message out 
broadly. Announce press conferences online, on 
social media, and email to your press list. 
 

 
 

Press Release 

 
 
A detailed announcement 
(1-2 pages) that includes 
quotes from your 
organization and your 
stance on an issue.  
 

You can use press releases to announce a press 
conference in conjunction with a media advisory, 
or it can stand alone as a statement from you 
that is directed at the media on an energy justice 
issue.  Send these to your press email list and 
post online. 
 

 
 

Social Media 

 
 
A wide variety of free online 
websites that offer people 
the ability to share 
information and network 
with each other.   
 
 

Use social media to the fullest extent possible, 
while providing alternatives to people who are 
not on social media or who do not have access to 
the internet.  Release important information, 
relevant articles, and network with other 
organizations.  The positive possibilities are 
endless. 
 

 
 
 

How to Organize a Press Conference 
Press conferences are beneficial to your energy justice work and enhance the 
message you are trying to get out to your community.  Think of it as “free” 
advertising in that your Environmental and Climate Justice Committee invites a 
group of reporters to learn and ask questions about your energy justice campaign, 
and then write columns, articles, blogs, etc. FOR YOU.  In one meeting you can 
reach a broader audience than if your ECJ Committee tried to submit articles to 
each of those news outlets.  Press conferences also help build credibility and 
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relationships with local news sources – the more they are invited into your work, 
the more they will connect with you when they have stories to write.   
 
Organizing a press conference is fairly easy and with our guidance below, you will 
be meeting with the press like a pro! 
 
   
Before your Press Conference: 
Meet with your ECJ Committee, unit, or team to determine the following: 

 
1. What goals do you want to achieve by hosting a press conference?  How 

do these goals fit into your larger energy justice initiatives?  
 

2. Determine how many people you will need to run the press conference 
and how many volunteers to recruit, if any.  Draft emails, letters, etc. to 
recruit and reach out to ECJ Committee members and volunteers, if 
needed.  
 

3. Assign and/or ask people to cover certain roles that will be important to 
the day: 

Press Hustler – This person will be assigned to gather names, 
media outlets, etc. as media arrive, ensuring that they get 
information from everyone who attended.  
 
Moderator – This person should have a good grasp of the subject 
matter, and demonstrate the ability to keep the press on topic 
while being respectful of people who are speaking. 
 
Registration Table – This person will sign the press into the event 
via a sign in sheet and hand out press badges.  If you have this role 
established, a press hustler may not be needed, although they are 
helpful in case you have reporters who missed the table.   
 
Set up/Break Down – These folks will figure out any audio/visual 
needs you may have and set up/break down the space.   
 
Speakers – These people could be from your ECJ Committee, from 
allied partners, from government official supporting your work, 
community members, and/or a combination of all.  The list is up to 
you.   
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4. Create a timeline that includes enough notice for your planning meetings, 
determining which reporters to invite and inviting them, gathering 
volunteers, and pushing notices to the public via your social media outlets 
and website.   

 
5. Create and send out a press release.  This will alert the press that you are 

gearing up for your event as well as alerts the public what you are doing 
with your energy justice work.  For example press releases see the 
resource section in this module.   
 

6. Create an agenda for the event.  Leave plenty of time for conversation and 
questions that may or may not already be on your list. 
 

7. Create a media advisory.  Along the lines of an email blast, media 
advisories are short announcements you email to your list of reporters, 
bloggers, etc. telling them about your event and asking them to attend.  
See the resource section in this module for a sample.   
 

8. Create an online registration form (or a printable form that can be affixed 
to an email or mailed) by using Google forms or another free online 
platform.  Include the purpose of your press conference, text fields for 
names, email addresses, which media outlet they are with, etc.       
 

9. Determine a location.    
 

a. As we’ve mentioned before, there is a lot to consider when 
planning a location that fits most people’s needs.   
 

a. First, consider if your location is accessible to people with physical 
disabilities – consider if there is a ramp outside, parking options, 
and if the building has an elevator.  For more information, see the 
text box under “In-Person Town Hall” above. 

 
b. Consider the location of the press conference in relevance to the 

geographic location of the people you are trying to reach.  Are 
there easy public transportation options?  Is there a need for a 
carpooling option?  Take into account the politics of the area you 
are choosing.  In other words, you may want to choose an area 
that is more “liberal” in nature, such as at the office of a local 
activist group, a church or college that welcomes all people.   
 

c. Consider how big your space needs to be – it is always good to get 
a space that is a bit larger than what you anticipate.   
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d. Consider the cost of the location and see if people are willing to 
waive their fees in support of your cause.   

 
e. Consider audio/visual needs (screen and projector, white boards, 

etc.).  Once you have chosen a few places, schedule walk-throughs 
with a few members of your committee to make note of any 
additional needs you may encounter.   

 
 

Remember, Interpreters may be necessary to reach all of the people who attend your events.  If you 

are unsure of which type of interpreters you may need, include this question on your event’s 

registration.  If interpreters are needed, contact local organizations who can provide these services 

and who may work with you if money is an issue.   

 
 

10. Purchase any materials necessary.  If purchasing materials is not 
affordable, schedule time for asking for donations in your timeline.  This 
may mean that ECJ Committee members ask companies for money or that 
your committee or team coordinates local food and resources in exchange 
for helping those businesses with other goods and services.  Either way, 
making time to get your materials in order should be factored.   
 

11. Create a sign-in sheet to pass around at the press conference, asking for 
names, contact numbers, and email addresses.  This will be used later to 
send email thank you’s as well as to add these individuals to your press 
list.   
 

12. Create a press kit.  A press kit, or media kit, consists of handouts that 
explain your energy justice initiative, gives examples of your work, lists 
media talking points, and also lists sample tweets, Facebook posts, etc.  
The goal of a press kit is to make it easy for reporters to tell your story.  
You can create a paper version to hand out at your event, post it online, or 
both.   

 
Your press kit can include: 

 Table of contents (this may not be needed if your kit is small) 

 NAACP unit and ECJ Committee overview, recent 
accomplishments, etc.  

 The press release  

 Press/media contact person including cell and email 
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 List of speakers at your conference including short (150 word) 
bios, pictures, and contact information 

 Fact sheet about your energy justice initiative written in easy-
to-understand terms 

 Frequently asked questions page 
 

13. Create press badges.  These can be as simple as a name badge with the 
word PRESS on it or can be as elaborate as making lanyard badges.     

 
 

During Your Press Conference:   
1. Welcome your attendees both at the door and in an opening introduction.  

Make sure the entrance to the meeting is clearly identified and that 
people know what to do when they enter.  You may want greeters to 
welcome people as they enter and direct them to seating and to 
identifying restrooms. Greeters may direct individuals with other needs to 
the correct entry or suitable seating such as individuals who utilize 
wheelchairs or people who are hearing impaired.  

 
2. Set up a table for people to sign in, pick up materials, including their press 

kits and press badges.    
 

3. Start by inviting the moderator to give introductions, open the press 
conference, and explain how the press conference will be conducted 
(introductions, speeches, question and answers, etc.), and begin the 
agenda.      

 
4. During the press conference, take notes of all the discussion and questions 

that are asked.  Save them for your group and email them to the ECJ 
Committee afterwards.  These notes will help your group to determine 
what went well and what you would like to change next time.    
 

5. One of your ECJ Committee or team can live tweet and post to social 
media about the press conference, if your team has established social 
media accounts.   
 

6. Open the floor for questions from the reporters.  Reporters will ask 
questions that your ECJ Committee or team are prepared to answer and 
some questions you will not be prepared to answer.  Don’t let this stress 
you!  You can always say that your ECJ Committee will provide more 
information on that question at another time and that they can follow up 
with your team for more information.  Never feel pressured to answer 
anything you don't feel prepared to answer.  
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7. Conclude the press conference by thanking everyone and explaining what 
the next steps of your ECJ Committee or team will be.  Offer to speak to 
people individually, if needed, and offer contact information so the 
community members can reach you afterwards.  
 
 

After the Press Conference:   
1. Clean up, recycle, compost, etc. any materials leftover. 
 
2. Send thank you’s, either handwritten or email, to each of your ECJ 

Committee members, volunteers, and media who attended. 
 

3. Create and post follow up social media posts that include numbers and 
specifics of the press conference and that specifically thank any 
community members and reporters for attending.   
 

4. Enter the contact information from your sign-up sheets into your press list 
in your email account and send an email blast with specifics from the day.  
Include any links to your website that might be important and request the 
reporters follow your efforts on social media (if applicable).     
 

5. Watch your local papers and online news sources to see if your press 
conference was covered and/or if the reporters present wrote articles, 
blogs, etc. on your work.  Follow up with those who did by sending thank 
you emails and praise any positive coverage that you received.  If any 
reporters covered your press conference of energy justice initiative in a 
negative light, reach out to them and offer counter-information to their 
coverage.    

 
6. Debrief with your ECJ Committee or team.  Hold a meeting shortly after 

your press conference.  Allow a lot of time and space for open thoughts 
and suggestions.  Ask someone to take notes.   Ask what was done well 
and what your group could change next time.  Afterwards, send the notes 
to the group and set aside time on your next meeting agenda to discuss 
how your strategic plan and goals may need to change or not change due 
to the debrief notes.   
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Using Social Media for Energy Justice  
Social media is an effective way to reach a large number of people in an instant.  
Using social media for your energy justice work can help your local communities 
be informed and get involved.   Instagram, Twitter, Facebook, and other social 
media sites are a huge part of how some non-profits and social justice advocates 
are creating social change.  Again, not everyone has access to the reliable internet 
or internet at all and still others are not on social media for a wide variety of 
reasons.  So, while important, social media should not be the only way you 
engage people in your community on energy justice.    
 

Creating a Social Media Plan 

There are a few things to keep in mind when your ECJ Committee or team decides 
to utilize social media for your energy justice work.  The following questions and 
considerations will help you to make a Social Media Plan.     
 

1. Does your NAACP unit already have a social media account?  Can your ECJ 
Committee utilize this and/or what are the benefits of having a separate 
social media account specifically for your ECJ Committee?  If you decide 
that a separate account is needed, discuss how to keep communication 
open between the administrators of the unit’s social media sites and the 
ECJ Committee’s social media sites.  Keeping everyone in the loop about 
what everyone else is doing (and also cross posting each other’s posts!) is 
important.   
 

2. What are the goals for social media in your energy justice work?  Where in 
your strategic plan does social media fit?    

 
3. What social media sites will you sign up for?  As we mentioned, there is 

Instagram, Facebook and Twitter.  There is also Pinterest, Snapchat, and 
many more.  Each have their own benefits and drawbacks.  Think about 
which would benefit your ECJ Committee or team’s energy justice work 
and concentrate on those.  You can always start with one and add/take 
away as you need to.  As a general rule, being really active on one or two 
sites is better than being spread out among many sites and not being able 
to keep up.   
 

4. How much ECJ Committee time or volunteer time can you commit to 
social media?  One drawback of having an online presence is that it takes 
time:  time to monitor, respond to, set up, maintain, feed, network, etc.  
How many hours per day/week/month can you commit?  Answering this 
may also help you to determine how many social media sites to be 
present on.  We go more into depth below under How Much Time to 
Devote to Social Media. 
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Username and Account Administration  

Once your ECJ Committee or team answers these questions, it is time to get 
started on signing up for accounts, assigning people to be administrators, and 
creating usernames.  Your username or handle should be something that 
represents your NAACP unit and your ECJ Committee’s energy justice work and 
not too lengthy.  Assign ECJ Committee members to be administrators and 
keepers of the login information, including passwords (remember to make your 
passwords complicated so ensure security).  Be sure to set up your pages 
completely.  In other words, fill out the profiles, add links to your website (if 
applicable), add pictures, etc.   
 

How Often to Post 

There are a couple different strategies or formulas non-profits and social justice 
organizations do when it comes to how often to post and what to post about.   
 
One strategy is called 5-3-2:   

 5 posts about your energy justice project.  These could be from your press 
conferences, town halls, sit-ins, ECJ Committee meetings, etc.   

 3 posts from other organizations that support energy justice.  These come 
from your allies and organizations that you follow.  They will share your 
posts if you share theirs – it’s a great way to network.    

 2 posts that are lighter, behind-the-scenes posts.  For example, a picture 
of your office desk a mess with a caption that reads, “Energy justice work 
takes a LOT of energy!” These posts help humanize your ECJ Committee 
and make your work more personal. 

 
This strategy is one of many you can research but may or may not work for you.  
Try it and look at the number of likes, reaches, and other types of feedback that 
Facebook and other social media sites give you.   
 
When it comes to posting, not everything you post will be seen by your followers.  
This is because social media sites have formulas, or algorithms, that they use to 
control how much information is channeled to everyone.  And these algorithms 
change constantly.  One reason social media owners created these formulas was 
because your newsfeed would be jammed if you saw everything that every one of 
your Facebook friends or Twitter followers posted every single day.   
 
A few tips on how to beat the system: 

 Post during peak hours of the day:  9am, noon, 2pm, 4pm, 8pm.  If you 
have Hootsuite, you can schedule your posts during this time. 

 Post pictures and videos more than plain text posts.  People who use 
social media are more likely to quickly scroll and like a picture or video 

www.hootsuite.com  

http://www.hootsuite.com/
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versus read an entire article (although if the article is catchy enough, they 
might).   

 Use hashtags.  Hashtags tell the social media algorithm to push out your 
post to more people.  Your hashtag will go to people who often like or 
follow work about that certain issue.  For example, if you use #NAACP and 
#EnergyJustice, that information will be sent to people who follow the 
types of work relevant to NAACP and energy justice.   

 Don’t over-post.  The more you post in a single day, the less social media 
sites will push out to your followers.  This is another part of their 
algorithm/formula.  No one knows for sure the magic number of how 
many times to post in a single day, but some say between 5-10 is a good 
amount.  This is something for you to monitor and play with as you begin 
posting.   

 

How Much Time to Devote to Social Media 

By now you probably have the idea that social media can take a lot of time.  The 
more time you invest, the more benefits you will see with the number of people 
you engage, the number of allies you build, the number of media who follow your 
work, etc.  But many folks do not have that much time to spare.   
 
When your ECJ Committee or team meets to determine a Social Media Plan, think 
through: 

 How visible you want your work to be  

 How many people you want to reach/engage 

 How many social media sites will you feel your work needs to be on 

 Are you attempting to build up the community’s involvement in your 
energy justice work? 

 Is your energy justice work more event-specific (you only post when you 
have an event) 

 Is your goal to engage with your allied organizations more?   
 
Once you have answered these questions (and more that will arise), you can 
determine how much time to devote to social media work.  
 
 

There is no magic formula.  That being said, devoting 1 hour a day, 5 days a week for a total of 5 hours 

per week (and more if you’re having events like a press conference, Town Hall Meeting , Twitter Town 

Hall, etc.) is a good place to start.   

 

www.canva.com  

http://www.canva.com/
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For some ECJ Committees or teams, this number is a lot!  This is where your ECJ 
Committee or team can recruit help.  Volunteers and interns are a great source to 
tap into when it comes to social media.  Many colleges have web design and 
other online majors that require their students to do community projects.  Or, the 
student may want to intern with your ECJ Committee for their future portfolio, 
etc.   
 

How to Deal with Negative Comments on Social Media 

As soon as you begin posting your work – probably on the same day and maybe 
on your very first post! – you may get negative comments.  The nature of social 
justice work in general means that you may gain the attention of people who 
disagree with your cause.  The nature of energy justice and racial justice work is 
no different.  Expect some negativity but also expect positive responses from the 
public, new allies you will gain, and the knowledge that you are furthering your 
cause. 
 
The golden rule of “never read the comments” does not really apply if you are the 
one managing a social media account for your energy justice work.  Reading the 
comments, even the negative ones, can be helpful for you to know how to better 
engage the people you are trying to engage.  So, what to do about those negative 
comments?   
 
 

A good practice?  Don’t respond. 

Do not respond to negative comments on your social media posts.  

 
Any response, even a practical and level-headed response from you to the 
negative commenter, will only increase the likelihood that they will respond again 
and more often.  Very little positive change can come from engaging people down 
a rabbit hole of back and forth communication in the comment’s section of a social 
media post.  Allow the followers of your work to respond to the negative 
commenter.  Doing so will help to start a dialogue within the community instead 
of a dialogue between your ECJ Committee/NAACP unit and a negative 
commenter.  And of course, if the person repeatedly adds negative comments to 
your social media, you can block them.     
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Conclusion 

Education and organizing events will probably coincide with all of your energy 
justice activities.  By now you have a few tools to begin an Energy Justice 
Roundtable, Twitter Town Hall, and how to work with the media.  Remember to 
tailor these and other events to your community by involving your community 
members.  There are many possible ways to engage in energy justice awareness 
change so let our instructions and tips help to guide you along your own path for 
energy justice change.   
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Resources 

Center for Story Based Strategy 

The Center for Story Based Strategy works with organizations and allies in the 
climate justice, low-wage worker and other social justice sectors to amplify their 
organizing, integrate messaging with movement building, and build the 
movement’s capacity to shift public opinion. They have worksheets that help 
shape your social media and other types of media messages. 
Learn more:  www.storybasedstrategy.org   (Worksheets located under Tools) 
 
ClimateNexus 
Climate Nexus leverages all forms of communication to tell the stories of the 
people impacted by climate change and those driving the energy transition. To 
achieve these goals, we work with the media, non-profits, community 
organizations, business leaders and policymakers.  We use science to support our 
stories, and draw from other fact-based sources like economic, legal and scholarly 
analysis. We are flexible and dedicated to acting upon critical new moments as 
they arise. We correct misinformation about climate change to encourage an 
educated and robust debate about threats and responses. 
Learn more and check out their “Communications Basics” articles located on their 
homepage or at this link: http://climatenexus.org/communications-climate-
change/   
 
Island Press 
Island Press books are forged by an author’s experience, shaped by our editors, 
and refined in review so that the final result is clear, strong, and accessible. Even 
today, when knowledge is being developed much more quickly than ever before, 
this process remains at the heart of how we develop ideas to stimulate change. 
Learn more:  https://islandpress.org  
 
Movement Strategy Center 
Movement Strategy Center supports people, organizations, alliances, and 
networks to have the leadership, vision and relationships necessary to move from 
grievance to governance, from incremental change to transformation.  They have 
many, many resources on how to build change through direct action and forming 
community relationships.  
Learn More:  www.movementstrategy.org   (Information located under 
Resources) 
 
 
 
 
 

http://www.storybasedstrategy.org/
http://climatenexus.org/communications-climate-change/
http://climatenexus.org/communications-climate-change/
https://islandpress.org/
http://www.movementstrategy.org/
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Opportunity Agenda 
The Opportunity Agenda is a social justice communication lab. We collaborate 
with leaders to move hearts and minds, driving lasting policy and culture change. 
We bring the inspirational voices of opportunity and possibility to social justice 
issues through communication expertise, and creative engagement. 
Learn more:  https://opportunityagenda.org/  
 
The Center for Media Justice 
At the Center for Media Justice, home of the Media Action Grassroots Network, 
they believe that the right to communicate belongs to everyone. When they 
oppose media consolidation, they take a stand for the rights of workers whose 
jobs are being eliminated by corporate mergers, and for working families forced 
to pay more for reduced services.  When they fight for media representation, 
they counter the stereotypes that help regressive policies flourish, and win better 
coverage of our communities and issues. Community ownership of media 
infrastructure leads to robust local economies and stronger, more engaged 
communities.  When they hold those in power accountable for our rights in a 
digital age, they counter the surveillance used to cripple our communities and our 
campaigns. For these reasons, and many more, they organize under-represented 
constituencies for media rights, access, and representation to win social and 
economic justice. 
Learn more and visit their online Resource Library:  
www.centerformediajustice.org    
 
TigerComm 
We are the top U.S.-based cleantech marketing communications, PR and public 
affairs firm. For nearly 10 years, we’ve helped clients increase sales, build brands 
and secure the fair policies that build markets. 
Learn more:  http://www.tigercomm.us/  
 
 
 

https://opportunityagenda.org/
http://www.centerformediajustice.org/
http://www.tigercomm.us/
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Energy Justice Messaging 
Frame Your Narrative with Facts 

 
Low-income communities and communities of color are the most negatively impacted by the 
generation of energy from fossil fuels. We often refer to the fossil fuel economy as the extractive 
economy not only because it requires the violent extraction of resources from our earth, but also 
because it extracts wealth and wellbeing from our community, with little or no benefit in return. It is 
important to include these kinds of impacts in your campaign messaging.  Here are some facts and 
figures to keep in mind when framing your educational message: 
 
Health and Pollution Facts 
• 5.9 million Americans live within three miles 
of a major coal-fired power plant. 

• Those 5.9 million people have an average per 
capita income of $18,400, which is 17% lower 
than the U.S. average. 

• Out of those 5.9 million people, almost 40%  
are people of color.  

• 78% of African Americans live within 30 miles 
of a coal-fired power plant. 

• African Americans are hospitalized for 
asthma at three times the rate of white 
Americans, and the death rate from asthma is 
172% higher for African Americans than for 
white Americans. 

• Several of the toxins from power plant 
emissions are also tied to lung cancer and 
other deadly health conditions. 

• Even though African Americans are less likely 
to smoke, they are more likely to develop and 
die of lung cancer than white Americans.  

• Mercury from coal-fired power plant plants 
accumulates in local waterways and poses a 
direct risk to people when they eat 
contaminated fish. 

Economic Facts 
• In 2009, African Americans spent $40 billion 
on energy, but only 1.1% of energy jobs were 
held by African Americans, and only .01% of 
energy revenue went to African Americans. 

• Developing renewable energy and energy 
efficiency provides an opportunity for local 
people, low-income people, people of color, 
and women to have greater access to jobs and 
revenue in the energy sector. 

• Every dollar invested in renewable energy 
creates three times as many jobs as every 
dollar invested in fossil fuels.  

• Solar is among the top ten fastest growing 
industries in the country with one out of every 
50 new jobs created in the country coming 
from the solar industry. 

• Wind power technicians enjoy the fastest job 
growth in the United States. 

• Median wages are 13% higher in green 
energy careers than the economy average.
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Benefits of Renewable and Clean Energy Facts 
• The proportion of income spent on energy is 
higher for lower income communities and 
communities of color. While the average U.S. 
household spends 4% of income on home 
energy costs, low-income families spend 17% 
of their annual income on energy. 

• States have already instituted clean energy 
and energy efficiency programs without a 
negative impact on consumers. Many have 
instituted a Pay As You Save (PAYS) models 
that allow for homes to have energy upgrades 
installed. This on-bill financing model enables 
households to stabilize or lower their bills as 
their energy savings pay for the retrofit. 

• In a state like Arizona where solar use has 
gone to scale, the Solar Energy Industries 
Association (SEIA) has found that there will be 
a net benefit to Arizona Public Service 
customers of $34 million a year beginning in 
2015. 

• If the U.S. implemented simple residential 
energy efficiency measures the residential 
sector could reduce energy consumption by 
35%. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

The Center for Story Based Strategy offers many tools and worksheets online to help you frame your 
message. Check it out by going to: https://www.storybasedstrategy.org/tools.html  

https://www.storybasedstrategy.org/tools.html
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Writing an Action Alert 
__________________________________________________________________________________ 

When to write an action alert 
Action alerts are brief, clear, and make simple action requests. Action alerts are intended to mobilize a 
large number of people in a short amount of time around a specific action.   
 

How to write an action alert: 
 Be concise, try to keep it to one page. Consider linking to additional information.  

 Identify the issue:  Provide background information, outline the current situation, make clear 
your demands, or what you want to change, and include the target of the action 

 Include a date and deadline for when the action should be completed 

 Clearly state the action step(s) you would like people to take, the more specific the better 

 Make it easy to understand by providing a clear, descriptive headline and accessible language 

 Be compelling and give a sense of urgency to your cause and requested action 
 
__________________________________________________________________________________ 

Sample action alert:  
 

WE MUST PASS THE DREAM ACT NOW! 
DECEMBER 1, 2017 
 
On September 5, 2017, U.S. Attorney General Sessions announced that as of March 5, 2018, the Trump 
Administration would formally terminate the Deferred Action for Childhood Arrivals, or “DACA” program which 
President Obama had initiated and the NAACP supported in June of 2012.  The program allows some 
individuals who entered the country as minors without documentation to receive a renewable two-year period 
of deferred action from deportation and eligibility for a work permit.  As of 2017, approximately 800,000 
individuals – referred to as “DREAMERs,” after legislation known as the DREAM Act (the “Development, Relief 
and Education for Alien Minors” Act) – were enrolled in the program created by DACA.  DREAMERs originate 
from all parts of the world including Africa, Asia, the Caribbean, Central and South America, and Europe, and 
currently live in every state in our nation. 
 
It is now up to Congress to help the “DREAMERs.” Congress must pass the DREAM Act before adjourning for 
the Christmas holidays.  Congress has had almost three months to resolve any outstanding issues facing the 
legislation, yet no action has been taken.  It is immoral and repugnant to play politics with anyone’s life, 
especially a young life. 
 
For more information and to see what you can do to demand action from your elected representatives, please 
see the attached Action Alert (http://www.naacp.org/wp-content/uploads/2017/12/DREAM-ACT-NOW.pdf). 
 

To see more examples of action alerts, visit the “News” section of the NAACP website.

http://www.naacp.org/wp-content/uploads/2017/12/DREAM-ACT-NOW.pdf
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Writing a Blog Post 
__________________________________________________________________________________ 
Blogs are great ways to keep your energy justice initiatives fresh and interesting online.  Use blogs to discuss 
issues in brief ways, linking to other articles and resources and expressing your opinion on energy justice 
issues. Blogs can be about a specific energy justice initiative or random thoughts related to the issue.  The 
frequency of blogging is up to you, but the more often you blog, the more followers you will get.   
 
For more examples of blog posts, go to the News section on the NAACP website (www.naacp.org).   
 
_________________________________________________________________________________________ 

 

COAL BLOODED: SYSTEMIC CORRUPTION STEALS MINE 
WORKERS’ RIGHTS AND LIVES 
OCTOBER 9, 2015 / BY JACQUELINE PATTERSON 

“If you’re not outraged, you’re not paying 
attention”.  This adage came to mind this morning when 
the first message in my inbox was a message from a 
newly found colleague, Maureen McCue of Physicians 
for Social Responsibility. She shared the 2nd installment 
in the Center for Public Integrity’s (CPI) 
series “Breathless and Burned: Dying of Black Lung and 
Buried by Law and Medicine” with me. I was sick to my 
stomach and ashamed of my alma mater, the Johns 
Hopkins institution. 

I am an avowed tree-hugging environmentalist. I also 
firmly believe we need to transition to energy efficiency and clean energy. But I am also an ardent 
defender of human rights. So even as I work to transform how we generate our energy, as long as we 
are still mining for coal I am standing up for justice for past, present and future coal miners and their 
families. 

Since 1968, 76,000 coal miners have died of black lung disease, while year after year after year the 
coal mining industry has actively fought against the regulations that would require them to institute 
measures to protect their workers from toxic coal mine dust.  Last year the first ever regulations to 
add these critical protections finally squeaked through and became established legislation – far too 
little and far too late for the 76,000 grieving families. 

This image from a CT scan taken of Steve Day shows what Dr. John E. 
Parker regards as a case of complicated black lung.  

http://www.naacp.org/
http://www.psr.org/
http://www.psr.org/
http://www.publicintegrity.org/2013/10/30/13637/johns-hopkins-medical-unit-rarely-finds-black-lung-helping-coal-industry-defeat
http://www.publicintegrity.org/2013/10/30/13637/johns-hopkins-medical-unit-rarely-finds-black-lung-helping-coal-industry-defeat
http://www.msha.gov/endblacklung/
http://www.dol.gov/opa/media/press/msha/MSHA20140669.htm
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CPI has brought to light disturbing evidence of a possible connection between my alma mater and the 
machinery that operates to willfully deny the rights of coal miners and their families to wellbeing and 
redress, all the while maintaining the rampant profiteering based on polluting with impunity.  

With fees for readings of black lung case x-rays costing between $500-$750 and with Hopkins being 
the go-to institution for coal companies seeking to absolve themselves of responsibility, at minimally 
2,000 to 3,000 cases per year, that would mean the institution is collecting between $1million and, at 
the high end, over $2million (not including the fees of $600/hour for physicians to testify in  
court).  For these cases, the vast majority of the findings come back negative for black lung, often in 
contrast to positive readings from other doctors.  

Meanwhile, the coal mining industry and aligned legislators are pushing back against the Black Lung 
Benefits Act rule, which proposes to give coal miners greater access to their health records and 
require coal mine owners to pay all benefits due in a claim before the award can be challenged 
through modification. A prominent law firm has even been found to have withheld evidence in black 
lung cases over the years to ensure defeat of compensation claims.  

How could there be such a concerted effort to trounce on workers’ rights? It could be because there 
is money at stake. BIG money!  Coal mining is a multibillion dollar industry where the average coal 
company CEO earns $8 million annually in compensation, which is 100 times the compensation of the 
average coal miner who, on a daily basis, risks slow death from black lung disease or instant death 
from a coal mine collapse. Meanwhile, in 2012 alone the coal mining industry spent $19m in lobbying 
on an anti-regulatory agenda, and $4 million in congressional campaign contributions, 96% of which 
went to politicians with histories of voting against regulations that protect worker and community 
health and wellbeing. 

These egregious injustices have been wrought upon people who are too sick and often too 
impoverished to fight back effectively against the Goliaths that have steamrolled over workers’ rights 
to safe working conditions. Even though those who toil to keep our lights on every day work in 
anonymity, they still require just treatment.

http://www.publicintegrity.org/2013/10/30/13641/consulting-fees-black-lung-cases-flow-directly-johns-hopkins
http://www.publicintegrity.org/2013/10/30/13641/consulting-fees-black-lung-cases-flow-directly-johns-hopkins
http://www.publicintegrity.org/2013/10/30/13637/johns-hopkins-medical-unit-rarely-finds-black-lung-helping-coal-industry-defeat
http://www.publicintegrity.org/2013/10/30/13637/johns-hopkins-medical-unit-rarely-finds-black-lung-helping-coal-industry-defeat
http://newschannelnebraska.com/abc_politics/lawmakers-renew-push-for-black-lung-benefit-reform-abcid35490009/
http://newschannelnebraska.com/abc_politics/lawmakers-renew-push-for-black-lung-benefit-reform-abcid35490009/
http://www.publicintegrity.org/2013/10/29/13585/coal-industrys-go-law-firm-withheld-evidence-black-lung-expense-sick-miners
http://www.publicintegrity.org/2013/10/29/13585/coal-industrys-go-law-firm-withheld-evidence-black-lung-expense-sick-miners
http://www.aflcio.org/Corporate-Watch/Paywatch-2015/CEO-Pay-by-Industry
http://www.aflcio.org/Corporate-Watch/Paywatch-2015/CEO-Pay-by-Industry
http://www.nma.org/pdf/c_wages_state_industries.pdf
http://www.nma.org/pdf/c_wages_state_industries.pdf
http://www.opensecrets.org/industries/summary.php?cycle=2014&ind=e1210
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Writing a Media Advisory 

__________________________________________________________________________________ 

When to write a media advisory: 
A media advisory is similar to a press release in that it is a tool to communicate with the media but is 
like a “heads up” or an invitation that can be easily emailed, mailed, or faxed. Media advisories are 
promotional, and provide the logistical information for an upcoming event. Like a press release, you 
want to convince a reporter to be interested in and attend your event. Media advisories are usually 
less detailed than a press release—the aim is to give reporters enough information that they will be 
able to mark their calendars for your event (the who, what, where, etc.), but not necessarily 
everything they will need to write a story about it.  This way they will be enticed to reach out to you 
or come to your press event.   
 
Here is an example formula for writing a media advisory.  For more examples of media advisories, visit the 
News section of the NAACP webpage (www.naacp.org).  

_________________________________________________________________________________ 
 
MEDIA ADVISORY 
Media Contact: Name, (000) 000-0000, sample@example.net 
HEADLINE IN BOLD AND ALL CAPS 
SUB-HEADLINE WITH ADDITIONAL INFORMATION (optional) 
 
Brief, descriptive paragraph to introduce the event that your media advisory is advertising (optional). You can 
also choose to include a “what” and “why” below instead. 
 
WHY:   If you did not include an introductory paragraph above, you can choose to add context 
 
WHAT:  If you did not include an introductory paragraph above, briefly describe the event here 
 
WHO:   Who will be in attendance and/or is invited to attend 
 
WHEN:  When will the event take place, include date and time 
 
WHERE: Where will the event take place, include physical address 
 
INTERVIEW OPPORTUNITIES: 

 This is optional, but if you want you can list the names of individuals who will be in attendance that the 
press might want to interview. 

 Name, affiliation 
#  #  #   

(place three number signs centered at the end of your advisory)

http://www.naacp.org/
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Sample Media Advisory 

_________________________________________________________________________________ 
 

NAACP, CLEAN AIR TASK FORCE, AND NATIONAL MEDICAL ASSOCIATION TO RELEASE 
LANDMARK STUDY ON THE IMPACT OF OIL AND GAS POLLUTION ON AFRICAN 
AMERICAN COMMUNITIES 
NOVEMBER 10, 2017 

 
MEDIA ADVISORY 
MEDIA CONTACT:  Katherine Taylor (ktaylor@naacp.net)  
 
BALTIMORE (November 10, 2017) – Against the backdrop of the current Administration’s all-out 
assault on environmental safeguards, particularly on curbing methane emissions from the oil and gas 
industry, the National Association for the Advancement of Colored People (NAACP), the nation’s 
foremost civil rights organization, Clean Air Task Force (CATF) and the National Medical Association 
(NMA) are releasing a first-ever report on the growing threats to the health of African American 
communities across the country from airborne oil and gas pollution. Our November 14th panel will 
include discussion from experts on the quantification of these elevated health risks which millions of 
African Americans face. 
  
What:  The study, entitled Fumes Across the Fence-Line, is jointly published by researchers at CATF 
and NAACP, and quantifies the health risks, including cancer and respiratory illnesses, which are 
caused by emissions from the natural gas supply chain.  The disproportionate health impacts are the 
result of decades of building fossil fuel facilities close to the properties of African American and low-
income people, or “fence-line communities”, and the threat is growing as the natural gas industry has 
boomed in recent years.  The study also examines the toxic and hazardous emissions from oil 
refineries. 
  
Who:  Speakers at the Press Club panel will include: 

  Al Green (D-TX), member of the Congressional Black Caucus 
 Marcus Franklin, Co-author of Fumes Across the Fence-Line, Environmental & Climate Justice 

Program, NAACP 
 Lesley Fleischman, Co-author of Fumes Across the Fence-Line, Clean Air Task Force 
 Doris Browne, President of the National Medical Association 

  
When:  Tuesday, November 14, 2017, 9:30 – 11:00am 
 
Where:  National Press Club, 529 14th Street, Washington, DC 
  

#            #             #

mailto:ktaylor@naacp.net
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Writing a Newspaper Editorial 
(Or an Op-Ed) 

__________________________________________________________________________________ 

Why write an op-ed 
Writing and publishing an opinion editorial, or an op-ed, can be a great way to voice an opinion in a 
constructive way. Op-eds are an opportunity to provide a more personal perspective and an important 
opportunity to provoke dialogue, which is an important aspect of involving the community in your unit’s work. 
 

Keep it focused and to the point 

Remember you are competing for the reader’s 
attention. This means that you want to grab the 
reader’s attention right away and make every 
sentence that follows count. Get to the point right 
away, make it relevant, and give your argument 
urgency or timeliness. Remember, your challenge 
is to convince the reader to care about the topic 
you are writing about.  
 

Be efficient 

The longer your op-ed goes on, the smaller your 
readership will get. Front-load your most 
important information to the top; don’t assume 
that the reader will make it all the way to the end. 
Keep your sentences and paragraphs short. You 
also want to keep your op-ed short, usually 
between 750-800 words. Check with the 
publication where you intend to place your op-ed 
to get an idea of the length of the op-eds that they 
publish.  
 

Make it accessible to your target audience 

It is important to keep in mind the audience that 
you are writing for or targeting with your op-ed. If 
you are writing for a major newspaper than keep in 
mind your broad audience. You want to use 
language that the ordinary reader will understand. 
Avoid using technical jargon or terminology that 
only expects in the topic might understand. Keep 
your target audience in mind as you write.  
 

 

 

Be opinionated 

The purpose of an op-ed is to share your opinion. 
So be opinionated! Don’t be afraid to make a bold 
statement. You want to take a stance and be 
direct. Be confident and write in a declarative tone. 
Avoid writing in the passive voice.   
 

Make it personal 

Use your positionality or your relation to the issue 
you are writing about to your advantage. The 
purpose of the op-ed is to showcase your opinion 
from your perspective. Write in your own voice and 
draw from your personal experiences. Not only will 
this help your op-ed stand out to the editor, but it 
will also help your audience relate to and care 
about what you have to say. People relate to 
stories. 
   

Make it timely 

Timing is important. You are most likely to get your 
op-ed placed if it relates or responds to other news 
stories. If your topic is not directly related to a 
story in the news, than see if there are 
opportunities to tie your op-ed to a current event. 
Familiarize yourself with any other news stories or 
op-eds that have been published where you intend 
to place your op-ed so you can put your piece in 
conversation with tie your op-ed to a current 
event. Familiarize yourself with any other news 
stories or op-eds that have been published where 
you intend to place your op-ed so you can put your 
piece in conversation with related news coverage.
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Write an Op-Ed in 10 Steps 
__________________________________________________________________________________ 
 
 
1. Lede. What is there to worry about in recent news? (localize as needed) 
 
 
2. Need. How bad is the problem getting? (localize as needed) 
 
 
3.    Engage. What are we doing to solve the problem? 
 
 
4.    Challenge. Why is the solution taking so long? 
 
 
5.    Stakes. How will our solution help? (localize as needed) 
 
 
6.    Opposition. How do we address criticisms of solution? 
 
 
7.    Process. What will it take to get a solution in place? 
 
 
8.    Vision. What is the broader vision? 
 
 
9.    Momentum. Who else supports us? 
 
 
10.   Action. What will we do now?
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Sample Op-Ed 
__________________________________________________________________________________ 
 

Net metering is a way to move Colorado toward climate justice 
Denver Post, Oct 24, 2014 
 

Some may wonder why “environmental justice” is among the “Five Strategic Game Changer 
Initiatives” of the NAACP. Why would a historic civil rights organization like ours rank it as equal 
among other more traditional civil rights mandates: Closing the achievement gap, ending race-based 
health disparities and abolishing the egregious and racist death penalty? 
 
The answer is all in the numbers. 
 
Communities of color have disproportionately borne the weight of environmental injustice — and it is 
no different with our electricity production system where the health and economic impacts of the 
processes are a particularly heavy load. Nearly 70 percent of all African-Americans live within 30 miles 
of coal-fired power plants like Denver’s Cherokee Station, making African-Americans more likely to 
suffer from exposure to smog, mercury, and other harmful emissions than any other group. 
 
These same polluting facilities are major contributors to climate change, a global threat that is 
disproportionately impacting communities of color. While African-Americans endure most of the 
harmful impacts of traditional energy production, communities of color reap few of the benefits. A 
study by the American Association of Blacks in Energy found that, while African-Americans spent $41 
billion on energy in 2009, only 1.1 percent of energy jobs were held by Black professionals and a 
mere 0.01 percent of profits were earned by Black businesses. 
 
Colorado has made good progress in cleaning up the state’s electricity mix and putting people in 
control of their own energy choices. One of the most important state policies driving this clean 
transition is net metering. Unfortunately, the future of net metering is currently in question at the 
Public Utilities Commission — and we must speak boldly for justice. 
 
Here’s the story on net metering: It makes sure solar customers get full credit on their utility bills for 
the valuable clean power they deliver to the grid. Many corporate entities oppose it because having 
people produce their own solar power is a threat to profits and an old way of doing business. But the 
NAACP believes it’s time to change the game in the the relationship that all customers, especially 
communities of color, have with the trillion dollar energy industry. 
 
Affordable solar is putting Coloradans in charge of their own energy like never before. Organizations 
like GRID Alternatives provide pathways for economically-challenged families of color to go solar — 
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and save precious dollars that can go to help their children thrive and reach goals like college 
attendance — rather than spending so much money on high monthly utility bills. In 2012, Colorado 
sent $280 million out of state to buy coal to burn to generate electricity while polluting communities. 
 
In addition to helping families, putting solar on homes, schools, churches and businesses reduces the 
need for expensive power plants and infrastructure, which can help keep rates low for all of us. A 
study by Crossborder Energy found that these grid savings total $13.6 million annually, and that’s 
before accounting for the environmental and public health benefits that are so important to 
communities of color. 
 
By putting boots on roofs and harvesting local sunshine, solar also keeps energy dollars invested in 
our communities in a way that our fossil economy has failed to do. Colorado should be working to 
expand solar options and ensure access to solar jobs that can be a pathway to the American dream. 
The state should be encouraging utilities and customers alike to invest in more renewable energy. 
What our state should not be doing is limiting opportunity by weakening existing successful clean 
energy programs. The NAACP State Conference strongly urges the Public Utilities Commission and 
Governor Hickenlooper to support net metering as a critical game-changing tool for building a 
cleaner, healthier, and more prosperous Colorado for all. 
 
Rosemary Harris Lytle is president of the NAACP CO-MT-WY State Conference. She lives in Colorado 
Springs. 

 
For more examples of op-eds, visit the News section of the NAACP webpage (www.naacp.org).  

 
 

http://www.naacp.org/
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Writing a Press Release 

__________________________________________________________________________________ 
When to write a press release: 
A press release is an official communication document that reports specific information about an event 
or circumstance. Press releases are designed to target the media, but can also function as an official 
statement to be posted online or in print.  Here are some tips for writing your press releases.   
 
 
Be attention grabbing 
Write a short, catchy headline. You want the 
headline to be descriptive, but also something 
that will grab journalists attention and compel 
them to publicize your story. Especially if you 
are distributing your press release electronically, 
the quality of your headline (or subject line) will 
be the difference between getting your email 
opened or not.  
 
Get to the point 
You should summarize your subject in the first 
paragraph, but be careful to not totally repeat 
your headline in your first sentence. You want 
this paragraph to be detail-heavy and include all 
the relevant information. Make your press 
release top-heavy, with all the important 
information (the who, what, where, when, why, 
how) in the first few sentences, and you can 
include any additional information in the 
following paragraphs.    
 
Keep in short 
In most cases, your press release should not 
exceed one page. Limit yourself to the most 
important information, and don’t include extra 
details that aren’t necessary. Journalists are 
looking for a short and easily read document. If 
your press release is too long and detailed, that 
can actually be counter-productive and might 

lead to the release not being read at all. In the 
case of the press release, less is more. 
 
Include quotes 
Even though a press release should be written 
in the third person, consider providing a short 
quote from the author or from another relevant 
figure. Quotes can be good way to provide 
additional elaboration in the paragraph(s) 
following the lede and also help personalize the 
formal tone of the release. 
 
Link to more information 
One good way to help keep your press release 
short and to-the-point is to provide relevant 
links to additional information. You can link to 
your webpage or to other relevant websites that 
might add more context for your press release. 
 
Provide contact information 
If your press release is deemed newsworthy, 
reporters will want to follow up with a contact 
for more information and to schedule 
interviews. Include a phone number, email 
address, or both on the release.  
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Sample Press Release 
__________________________________________________________________________________ 
For more examples of press releases, visit the News section of the NAACP webpage (www.naacp.org).  

 
 

 
 
FOR IMMEDIATE RELEASE                 MEDIA CONTACT:  
                      Katherine Taylor/ktaylor@naacpnet.org 
 
 

NAACP Launches Campaign,  
Power to the People: Fueling the Revolution for Energy Justice 

 
Campaign focuses on NAACP units, branches, and state conferences’ leadership to bring 

energy democracy to their communities.   
 

BALTIMORE (September 29, 2017) – The National Association for the Advancement of Colored People 
(NAACP), the country’s foremost civil rights organization, and the NAACP’s Environmental and Climate 
Justice Program launched an online campaign Monday to highlight the leadership of the NAACP units, 
branches, and state conferences across the country who are creating energy democracy in their 
communities.   
 
The campaign, Power to the People:  Fueling the Revolution for Energy Justice, connects the public with 
NAACP energy justice work happening on the ground.   
 
“Why is energy justice important to our branch?  We know that low-income and communities of color 
pay a larger percentage of their resources for their energy dollars.  Energy justice is about ensuring our 
communities benefit fully from green jobs, clean air and an energy-independent future,“ explains Jo Ann 
Hardesty, President of the NAACP Portland Branch. 
 
The campaign uplifts the work of the state and local brances of the NAACP who are fighting for black, 
brown and other frontline communities who are hit first and worst with energy injustice.  Jeremy Orr, 
Michigan State Conference NAACP Environmental and Climate Justice Chairperson, is working in Michigan 
to create a Master Plan on Environmental Justice.  

http://www.naacp.org/
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“Michiganders have long lived in the shadows of poor industry standards and practices. Our auto 
industry keeps the world on wheels, but at home our communities suffer with respiratory health issues 
from ground-level ozone caused by vehicle emissions,“  said Orr, “ Our state’s leaders claim to take pride 
in our Great Lakes, yet allow fracking to deplete our fresh water resources. Our legislature passed 
ground-breaking renewable energy legislation, meanwhile utility shutoffs are still occurring at 
astronomical rates due to the unreasonably high costs of energy. And of course those most impacted by 
these injustices are our black and brown communities and our low-to-moderate income communities. 
Because of this, the Michigan State Conference NAACP knows that we must be a fighter at the forefront 
of the revolution for energy justice in order to protect the health and wellbeing of our communities for 
years to come.“  
 
The latest hurricanes that have impacted the U.S., Puerto Rico, and Carribean Islands are, in part, due to 
the production of toxic energy and climate change. “In Missouri flood disasters are occurring more 
frequently, and the impacts from these flood disasters are becoming more severe, both as a result of 
burning fossil fuels for energy.  Missouri low income and minority communities are less likely to recover 
from the financial devastation caused by these floods,” says Bruce Morrison, Missouri State Conference 
NAACP Environmental and Climate Justice Chairperson. 
 
Our NAACP units and branches across the country are working with their communities to end the health 
and environmental impacts of dirty energy sources by bringing renewable energy and good, green jobs 
to their areas.   
 
To learn more about their work, visit our campaign: naacp.org/power-to-the-people 
 
ABOUT THE NAACP: 
Founded in 1909, the NAACP is the nation’s oldest and largest nonpartisan civil rights organization. Its 
members throughout the United States and the world are the premier advocates for civil rights in their 
communities. You can read more about the NAACP’s work and our six “Game Changer” issue areas by 
visiting NAACP.org. 
 

- ### -

http://www.naacp.org/power-to-the-people/
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Bridging the Gap Summit 
Sample Agenda 
__________________________________________________________________________________ 

 
We’ve created a sample agenda from a previous Bridging the Gap Summit that an NAACP unit hosted.  
Keep in mind that this agenda contains names of people who may or may not still work at these 
organizations, so should be used as an example only, not a reference for contacts.  Tailor your 
Environmental and Climate Justice (ECJ) Committee’s agenda to meet the needs of your energy justice 
project and be as creative as you like.  The goal is to host a space where people can come together, 
learn, and make connections to further energy justice in your community.   
______________________________________________________________________________ 
 

AGENDA 
I. Registration, Meet, Greet, and Mingle Over Continental Breakfast  8:30am-9:00am  
II. Opening Panel         9:00am-10:30am  

MODERATORS—Lillian Singh, Jacqui Patterson, NAACP  
a. Dr. Beverly Wright, Deep South Center for Environmental Justice  
b. Ananda Lee Tan, Global Alliance for Incinerator Alternatives  
c. Connie Evans, Association for Enterprise Opportunity  
d. Ed Whitfield, Southern Grassroots Economies Project  
e. Willie Baker, Coalition of Black Trade Unionists  

 
III. Working Groups--Break Out I       10:45am-12:15pm  
In these working groups, individuals will be given large paper and markers  
to make a brainstorming plan around their particular topic.   

MODERATOR—Jessica Pierce, NAACP  
a. Policy/Advocacy  

i. GROUP I--Green For ALL—Shamar Bibbins  
ii. GROUP II--Center for Social Inclusion—Anthony Giancatarino  

b. Youth Mobilization/Elevating STEM  
i. GROUP I--Environmental Justice and Climate Change Initiative—Kari Fulton  
ii. GROUP II-Energy Action Coalition—Andrew Nazdin  

c. Research  
i. GROUP I—United Negro College Fund—Felicia Davis  

d. Corporate Social Responsibility  
i. GROUP I—Corporate Ethics International—Anne Pernick  
ii. GROUP II—Environmental Protection Agency---Stephanie Owens  

e. Entrepreneurship/Small Business Development 
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i. GROUP I—Green For ALL—Khary Dvorak Ewell  
ii. GROUP II—Association for Enterprise Opportunity---Samira Cook-Gaines  

f. Grassroots Organizing/Place Based/Frontline Community Action  
i. GROUP I—Global Alliance for Incinerator Alternatives—Ananda Lee Tan  
ii. GROUP II—PUSH Buffalo Founder and Former Director—Eric Walker  

 
IV. GALLERY WALK (During transition to Lunch)                  12:15pm-12:30pm  
The Gallery Walk is an interactive way for each of the breakout groups to view each other’s work.  One 
representative from each of the breakouts stands by their notepaper.  In 5 minute increments or less, 
the other participants visit each of the other group’s work and is given a presentation of their 
brainstorming notes and ideas.    
 
V. LUNCHEON          12:30pm-1:30pm  

a. MODERATOR: Dorcas Gilmore, NAACP  
b. Khari Mosley, BlueGreen Alliance  
c. Paula Jackson, Interim President and Chief Executive Officer,  
American Association of Blacks in Energy  
d. Robert Wallace, President and CEO, BithEnergy  

 
VI. Working Groups Report Back Panel      1:45pm-2:30pm  

MODERATOR: Jessica Pierce 
The working groups can discuss ideas not already shared and receive additional questions from 
other participants in the summit.    
 

VII. Working Groups—Break Out II       2:45pm-3:45pm  
Participants will organize around another determined plan of action and create additional ideas 
and goals to share with the larger group. 

  
```````BREAK```````  
 
VIII. Working Groups Break Out III                    4:00pm-5:00pm  

Participants should share their working group’s next steps and begin creating ONE master plan of 
action with timelines and organizational commitments (i.e. staff members and resources each 
organization can offer).   

IX. DEBRIEF AND NEXT STEPS 5:00pm-6:00pm  
MODERATORS: Lillian Singh, Jacqui Patterson  

X. RECEPTION—Including a Networking activity       6:00pm-7:30pm  
 
XI. Film Festival-         7:30pm-10:00pm 
Trashed: No Place for Waste, Shift Change, Land of Opportunity, Power Paths, Beasts of Southern Wild
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Module 8:    
Direct Action Campaigning for Energy Justice  
Your Environmental and Climate Justice (ECJ) Committee or team may decide that 
along with changing policies or educating utility companies, you would like to 
engage in direct action.  For NAACP units, direct action campaigns are to go 
through a process of NAACP national’s approval and guidance.  These processes 
have been set up to ensure the protection of the members and units as well as to 
decrease the likelihood of legal problems that units may come across.  We will 
discuss this process more in depth later.      
 
There are many ways of doing direct action and all are great ways of gaining 
public attention and making energy justice happen in your community.  Your ECJ 
Committee or team can plan these types of campaigns with any size group of 
people and the end result can be a powerful tool for change!   
 
 
Here are Direct Action Campaigns that Require NAACP national’s guidance and 
approval:  

Sit-ins 
Strikes 
Permitted protests 

Pro-cotts and Boycotts 
Marches or walks 
Rallies 

 
 
Below we will discuss all the ways your ECJ Committee or team can get organized 
and obtain NAACP approval and guidance for your direct action campaign.  Then, 
we discuss three types of direct action in more detail:  sit-ins, rallies, and 
marches.  Each have their own benefits and each are effective ways of creating 
energy justice awareness in your community.     
 
 
Organizing your direct action campaign is the key to success.  Careful planning will 
keep your ECJ Committee or team streamlined while getting your message clearly 
across.   In this module we have created step by step guidance for some of the 
above direct action campaigns.  Use these guides to assist you but also realize 
that nonviolent campaigns are sometimes so unique to your unit’s just energy 
campaign that your steps may be different from ours.    
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Choosing the Direct Action Campaign that is Right for You 

Your ECJ Committee or team should meet to decide which nonviolent direct 
action campaign is right for your just energy initiatives.  Ideally, these campaigns 
should be figured into your goals and objectives and placed in your strategic 
planning timelines (for guidance see Module 1: Getting Organized So You Can 
Organize!).  If your ECJ Committee has not made these yet, you can still organize a 
direct action campaign and plan it separate from your other goals.   

 
Here are a few questions to help your ECJ Committee or team plan:   
 

1. What is the main message you are trying to get across?   
Think this through and boil your message down to a few short sentences.  
Keeping things simple helps to keep your campaign memorable and easy 
to understand.   
 

2. What change would your direct action campaign make?  What is your end 
goal?   
If your goal is to get the attention of the public in a big way, hosting a 
march may be in order.  If your goal is to create allies in corporations who 
are doing well on energy justice, a pro-cott may be the right direction.   
 

3. How much time does your ECJ Committee have to plan a direct action 
campaign?  If your energy justice initiatives are based around policy and a 
law is suddenly pushed through, you may not have much time to plan a 
time-intensive campaign like a large boycott.  In this case, a sit-in at the 
state capital can be done in a shorter amount of time.   
 

4. Are there people in your committee or volunteers who would not be able 
to participate in physical activities such as marches or sit-ins?  If so and 
your committee moves forward with a sit-in or other types of physical 
activities, how can you involve those who cannot participate?   
 

5. How many people will you need? 
You may want to keep things small, you may want to make it big!  Either 
way, make sure you have enough people and leaders designated to train 
and organize both beforehand and onsite the day of the event.   
 

6. What resources (money, posters, stamps, volunteers, vehicles, etc.) will 
you need? 
Your ECJ committee or team will need resources before, during, and after 
your direct action campaign; everything from scissors and markers to 
water and sunblock.  Make a list ahead of time and if you do not have the 
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resources, ask for donations or pool resources with partner organizations.  
Be sure to get as many environmentally friendly resources as possible and 
make recycling, composting, etc. available.   

 
7. Where will you hold the event?  Do you need a permit?  Do you need 

event insurance? 
Location, location, location.  This is your time to get attention, particularly 
if your ECJ Committee or team is planning a public demonstration.  Will 
you sit outside a Senator’s office?  Will you gather outside the nuclear 
power plant?  Will you occupy a space for an extended period of time?  
Will your group stop traffic, disrupt a sporting event, stand outside of a 
fracking drilling site?  Depending on where you decide to host your direct 
action campaign, you may need a permit or risk being arrested should you 
not have one.  Sometimes peaceful arrest is part of the goal of a 
nonviolent protest and sometimes it is not.  We discuss this more below.   
Either way, researching this ahead of time will be helpful.   
 

8. What safety concerns do you have?   
Some organizations who protest are known for climbing on top of 
buildings, propelling from airplanes, etc.  Your direct action campaign may 
or may not be so daring but you may have to plan for safety in other ways.  
For example, if you are located in a colder climate and walkways are iced 
over, bringing eco-friendly rock salt and shovels to move snow may be in 
order.  Generating a basic emergency plan that includes cell phone 
numbers and emergency contacts helps minimize the confusion should a 
safety issue arise. 
 

9. Is there a chance people might be arrested?  If so, what plans do you have 
to prepare for this?  As we mentioned before, sometimes getting arrested 
is the goal of a peaceful demonstration and people plan for this ahead of 
time.  Arrests increase your chances of getting your demonstration in the 
news and getting the attention of the public. Of course, arrests and police 
attention may not be your goal and in fact, may be the complete opposite 
of what your goals may be, given police violence against the African 
American community.  Take some time to discuss this ahead of time with 
your ECJ Committee.  Be sure to research what rights you have in case 
police are called.  Knowing your rights ahead of time and training your 
volunteers and ECJ Committee members or team on these risks is 
absolutely necessary.  If you are unsure of your rights or what to do 
when/if people are arrested, contact your local ACLU and ask them to 
speak to your group.   
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Be prepared: Even if you do not think a police presence is a possibility, 
problems may arise that are out of your control, such as hecklers or 
counter-protestors. Each member of your group should bring at least two 
forms of I.D. with them and have emergency contact numbers written on 
their arm in ink pen or sharpie.  This way if their phones are taken or if 
they are injured, someone can be notified.  Inform people who are 
undocumented, people who are on parole, or people who have been 
previously arrested, that there is a risk they might be arrested during your 
event and discuss this in your training to ECJ Committee members and 
volunteers.  Also, you should instruct members to leave personal property 
and all items that could be judged as weapons at home (e.g. pocket 
knives, mace, etc.) 
 
Instruct your ECJ Committee and volunteers to avoid any hecklers or 
counter-protestors that might come to your event.  Specifically, instruct 
your group to ignore and not get involved in arguments.  Stay unified as a 
group both in your message and during your event.  Remember that we 
live in an online world and pictures/footage are likely to be taken and 
could be used in a negative light.   
 

Table 1:  Direct Action Planning Brainstorm  

 
Guiding Questions 

 
Brainstorm 

 
What is the main message you are 
trying to get across? 
 
 

 
 
 
 
 
 

What change would your direct action 
campaign make?  What is your end 
goal? 
 
 

 
 
 
 
 
 

How much time does your ECJ 
Committee have to plan a direct 
action campaign? Are there key dates 
or events you are planning around? 
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Are there people in your committee or 
volunteers who would not be able to 
participate in physical activities such 
as marches or sit-ins? How can you 
make your direct action more 
accessible and inclusive?  
 
 

 

How large would you like your direct 
action to be? How many participants 
would you like to be involved? How 
many volunteers will you need? Does 
your volunteer capacity match your 
ambitions? Do you have partners or 
allies you can call on? 
 
 

 

What materials will you need? 
 
 
 
 

 
 
 
 
 
 

What of these materials do you 
already have and what will you need 
to acquire? What funding or other 
resources are available to you? 
 
 

 

Where do you plan to hold your direct 
action? Do you need to obtain a 
permit or follow any other procedures 
before using the space? 
 
 

 

What are your safety and security 
concerns? Are you equipped to 
address these concerns or do you 
need to find outside support? 
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A few legal resources to get you started: 
The American Civil Liberties Union (ACLU) has several Know Your Rights resources 
online, including what your rights are as a demonstrator or protestor.  Visit 
ACLU.org under their “Know Your Rights” section or this link to learn more:  
www.aclu.org/know-your-rights 
 
The Legal Aid Society has a number of useful resources for understanding arrest 
and your rights as an organizer of civil disobedience.  Visit the Legal-Aid.org under 
their “I Need Help” section or this link to learn more:  www.legal-
aid.org/en/ineedhelp/ineedhelp/criminalproblem/faq/whatcaniexpectifiamarrest
ed.aspx 
 
The National Lawyers Guild has several pocket-size Know Your Rights resources 
online. Visit Nlg.org under “Know Your Rights” or this link to learn more: 
www.nlg.org/know-your-rights/.    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.aclu.org/know-your-rights
http://www.legal-aid.org/en/ineedhelp/ineedhelp/criminalproblem/faq/whatcaniexpectifiamarrested.aspx
http://www.legal-aid.org/en/ineedhelp/ineedhelp/criminalproblem/faq/whatcaniexpectifiamarrested.aspx
http://www.legal-aid.org/en/ineedhelp/ineedhelp/criminalproblem/faq/whatcaniexpectifiamarrested.aspx
http://www.nlg.org/know-your-rights/
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NAACP’s Process of Approval for Direct Action Campaigns 

Your Environmental and Climate Justice (ECJ) Committee is a part of your larger 
NAACP unit and is responsible for the same process of approval from NAACP’s 
Legal Department for direct actions such as sit-ins, marches, pickets, 
demonstrations, and rallies.  Direct action is an important constitutional right and 
should be used with very specific goals in mind.   

 
While the NAACP supports the constitutional right of all units to hold direct action 
campaigns and to protest, we encourage it as a last resort.  Before your ECJ 
Committee or unit gets to the point of having a rally, etc. it is important to try and 
change legislation, educate the community, etc.  For this reason, we’ve put this 
module as one of the very last in the Just Energy Policies and Practices Action 
Toolkit.   
 
 

Steps for Approval 
Once your ECJ Committee and NAACP unit agree that direct action should take 
place, you will need to get your activity approved.  The NAACP Legal Department 
is ready to receive your information and guide you through any questions you 
may have when getting your direct action campaign reviewed and approved.  Feel 
free to contact us any time with any questions!  Contact information is provided 
below.   
 
 
Your NAACP unit:   

1. Must pass a motion, recorded in the minutes to conduct the event. 
 

2. The NAACP unit must fill out the Request for Direct Action Special Event 
Application form completely. You may find this form online under “Field 
Resources” at www.naacp.org or follow this link:  www.naacp.org/wp-
content/uploads/2016/04/Direct_Action_Special_Event_Application.pdf   
We’ve also provided a blank copy of the form at the end of this module.   
The Direct Action request must be submitted 10 business days prior to the 
event; however, we highly recommend getting your application to NAACP 
Legal Department MONTHS before you begin any serious event planning.  
You may get feedback that changes the course of your direct action event 
or that it is not approved.  So, getting your paperwork in as soon as 
possible will help your ECJ Committee and NAACP unit plan accordingly. 

 
3. Submit the form to the field office at the National Headquarters.  The VP 

of Field Operations must recommend approval. 
 

http://www.naacp.org/
http://www.naacp.org/wp-content/uploads/2016/04/Direct_Action_Special_Event_Application.pdf
http://www.naacp.org/wp-content/uploads/2016/04/Direct_Action_Special_Event_Application.pdf
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4. If a certificate of insurance is required, the unit must send a check for 
$125.  

 
5. The request comes to the Legal Department for review and 

recommendation to the President and CEO. 
 

6. Once a decision is made, the Legal Department will communicate the 
decision to the Unit President of the National Office.   

 
If you have any questions about this process, you can contact the NAACP Legal 
Department: 

(410) 580-5777 
legaldept@naacpnet.org  

 
 
 

 

A Little Planning Goes a Long Way 

Once your Environmental and Climate Justice (ECJ) Committee or NAACP unit has 
considered and discussed the above questions and obtained approval from 
NAACP, the next step is to select the type of direct action that the ECJ Committee 
or unit wants to use. This should be a focused effort and the timing of the action 
should be aligned with key events or days, if possible. The more planned an action 
is, the better your message to the public will be.  

 
Similar to the goals and objectives processes from Module 1:  Getting Organized 
so You Can Organize!, your ECJ Committee or team can create a plan for before, 
during, and after your direct action campaign.  Include timelines and tasks and 
assign people to each.   
 
Before your direct action campaign: 

1. Work through the questions above and create a plan including timelines, 
tasks, materials needed, and people assigned to each task. 

2. Purchase any materials required or get these items through donations, in-
kind gifts, etc. 

3. Recruit participants and volunteers. 
4. Secure permits, if necessary. 
5. Create social media posts, email blasts, letters to the editor, etc. and send 

them out.  See Module 8:  Educating and Organizing for Energy Justice for 
more tips on how to publicize your event in the media and on social 
media.   

6. Create any art needed like posters, print agendas, etc. 

mailto:legaldept@naacpnet.org
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7. Host a training for both your ECJ Committee and volunteers. Include in 
your training: 

a. The purpose of your direction action plan 
b. The plan of action itself 
c. The assignments, tasks, and timelines 
d. Safety concerns, Know Your Rights information, etc. 
e. Follow up process 

 
During your direct action campaign: 

1. Arrively and set up any materials, tables, signs, etc. that need set up. 
2. Check-in with your volunteers and ECJ Committee members regularly. 
3. Provide relief with food, water, etc. as needed. 
4. Enjoy your campaign!  Participate, commiserate, form relationships with 

media, etc.! 
5. Try to clean up and recycle as you go, it makes things easier afterwards. 
6. Pass around a sign-up sheet where people can register for more 

information. 
7. Tweet, post, etc. to social media. 

 
After your direct action campaign: 

1. Clean up, recycle, compost, etc. any materials leftover. 
2. Send thank you notes, either handwritten or email, to each of your ECJ 

Committee members, volunteers, and media who attended. 
3. Create and post follow up social media posts that include numbers and 

specifics.  For example, “We had 200 people present for our rally!”  Or, 
“Thanks to the Unitarian Church Youth Group for providing water at our 
sit-in today!”   

4. Enter the contact information from your sign-up sheets into your email 
blast listservs, etc. and send an email blast with specifics from the day.  
Include future calls to action and a specific ask for people to join your 
effort.   

5. Follow up with the media with who attended.  Send thank you emails to 
the media who attended and praise any positive coverage that you 
received.  Follow up with any media who did covered of your direct action 
campaign in a negative light and offer counter-information to their 
coverage. Invite all media to follow your work via social media and other 
avenues and encourage their attendance at your future events.   

6. Follow up on your cause.  The goal of your direct action campaign should 
be followed up on after your campaign is over.  What change occurred?  
What changes are left or did not happen that now need a different path of 
action?   

7. Debrief with your ECJ Committee or team.  Hold a meeting shortly after 
your direct action campaign to debrief.  Allow a lot of time and space for 
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open thoughts and suggestions.  Ask someone to take notes.   Ask what 
was done well and what your group could change next time.  Afterwards, 
send the notes to the group and set aside time on your next meeting 
agenda to discuss how your strategic plan and goals may need to change 
or not change due to the debrief notes.   
 

 

Sit-ins, Rallies, and Marches 

Now that your Environmental and Climate Justice (ECJ) Committee or team has 
established and received approval, you can begin planning your event!  We are 
going to highlight three types of direct action that will get your energy justice 
cause a lot of attention.  Sit-ins, rallies, and marches are disruptive and powerful, 
with a long history in the black community.  All three are purposeful and all three 
have benefits and challenges.  Below, we offer you guidance on how to get 
organized for each. 

 
 

Hosting a Sit-In 

First, sit-ins, such as the Greensboro Four, a group of four black men who sat at 
the “whites only” lunch counter at their local Woolworth in 1960 and thereby 
sparked a movement across the nation to desegregate lunch counters, have long 
historical roots in black history.  Sit-ins involve a group of people of any size, 
sitting or sometimes laying down, and occupying a space for a pre-determined 
period of time.  They are non-confrontational, non-violent, and an effective 
method of social change.  They can be entirely silent or loud with speeches and 
rally cries.  And they can occur just about anywhere:  inside buildings, on the 
streets, sidewalks, or other public areas.  

 
Before Your Sit-In:   
Meet with your ECJ Committee, unit, or team to determine the following: 

1. What will your sit-in theme or topic(s) be?   
 

2. What energy justice goals do you want to achieve by hosting a sit-in?  Is 
your sit-in community led?  
 

3. Determine how many people you will need to have your sit-in and how 
many volunteers to recruit.  Draft emails, letters, etc. to recruit and reach 
out.  
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4. Create a timeline that includes enough notice for your planning meetings, 
inviting other agencies, gathering volunteers, and pushing notices to the 
public.   
 

5. Speaking of timing – TIMING IS EVERYTHING.  A sit-in is most effective 
when your group is disrupting business hours or otherwise normal day-to-
day activities.  So, if you are having a sit-in to bring awareness of a bill that 
is passing, strategically planning your sit-in on the day the energy policy is 
going to be voted upon may be the right move.  When will you get the 
most attention from the community, the media, the people you are trying 
to change? 
 

6. Another note on timing – How long will your sit-in last?  For an afternoon?  
For several days?  Until some change you are demanding happens?  
Depending on the length of time, you may need volunteers to come in 
shifts to relieve each other.  You may need food, water, and other 
supplies.   
 

7. Create a plan of action for the sit-in and a training for your ECJ Committee, 
NAACP unit, and volunteers on what they should expect on the day.  
Create back-up plans as well.  Include time for making signage and other 
types of protest materials.  Go over every detail, including roles of each 
member.  Leave time for questions and answers and, of course, creative 
suggestions from your group.   
 

8. Create an online sign-up form (or a printable form that can be affixed to 
an email or mailed) by using Google forms or another free online platform.  
Include your tentative agenda, if meals are provided, if childcare is 
provided, ask if anyone has any dietary needs, etc.     
 

9. Develop a list of demands that you obtain with your community members.  
What energy justice change do you demand happen?  By what time?  
What will your group do if change is not met by your standards or 
timelines?        
 

10. Schedule speakers, if necessary, and add them to your plan of action for 
the day once they confirm.  Make sure they are well versed in the topic 
and engaging.   
 

11. Identify and assign roles to your group members.  Ideas are leaders, police 
spokesperson, media spokesperson, participants, etc.   
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12. Determine a location.  There is a lot to consider when planning a location.  
First, consider if your location is accessible to people with physical 
disabilities – consider if there is a ramp outside, parking options, and if the 
building has an elevator.  If your space is not, create an alternative way 
that people with disabilities can participate.  Next, consider the location of 
the sit-in in relevance to the geographic location of the people you are 
trying to reach.  Are there easy public transportation options?  Is there a 
need for a carpooling option?  Consider offering childcare.  How visible is 
your space to the public, to the media, to the people you are trying to get 
to change?  Will their time and attention be disrupted in the space?  Once 
you have chosen your space, if possible, take some time to get to know 
the space better.  Make notes of additional needs you may encounter.   
 

13. Purchase and/or obtain any permits or insurance that you might need.  
Refer back to the NAACP Direct Action Special Event Application (at the 
end of this module) for more details on purchasing event insurance.   
 

14. Develop a social media and press plan of action.  This step is integral to 
getting the word out about your sit-in.  You may decide that your sit-in is a 
surprise for everyone and that is ok!  You still need a social media plan of 
action when it comes to the day of your sit-in as well as a press/media 
plan.  See Module 8:  Educating and Organizing for Energy Justice for social 
media and press planning. Don’t forget to ask people their permission 
before taking their photos and posting them online.      

 

15. Purchase any materials necessary.  If purchasing materials is not 
affordable, schedule time for asking for donations in your timeline.  This 
may mean that ECJ Committee members ask companies for money or that 
your committee or team coordinates local food and resources in exchange 
for helping those businesses with other goods and services.  Either way, 
making time to get your materials in order should be factored.   
 

16. Obtain emergency contact information and other types of important 
information for each person signed up for the sit-in.  Print this out for 
several of your ECJ Committee members as well as the police 
spokesperson for your group.  Having a print copy is very important 
because your cell phone, laptop, other devices may be broken or 
confiscated.     
 

17. Create a sign-in sheet and print it off for anyone from the public or 
building, etc. who joins your sit-in during the event.   
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During Your Sit-In:   
1. Meet at a designated space beforehand and get prepared.  Do a 

headcount of everyone present and ensure you have their emergency 
contact information available.  Practice your agenda and answer last 
minute questions.   
 

2. Travel to the sit-in location together.  This may be altered if your sit-in is 
occurring in stages with volunteers relieving each other.   
 

3. Conduct your sit-in!  Your press person should be posting to social media, 
documenting the event, photographing, and taking video.  And, others 
should be acting in accordance to the plan.  Be prepared for things to 
change fast.   This is where your back-up plans will come in handy.  Be on 
your game and ensure that all of your ECJ Committee members, NAACP 
unit member, and volunteers are taken care of and accounted for during 
the entire event.  Pass around the sign-in sheet for anyone who joins your 
sit-in during the event. 
 

4. Your media spokesperson should meet with the press and organize 
interviews with speakers and organizers and these may happen on the 
spot as well.  Conduct your interviews and provide information on as to 
what your energy justice initiative is and why the sit-in is important to 
creating energy justice in the community.   
 
 

After Your Sit-In:   
1. Clean up, recycle, compost, etc. any materials leftover. 
 
2. Send thank you’s, either handwritten or email, to each of your ECJ 

Committee members, volunteers, and media who attended. 
 

3. Create and post follow up social media posts that include numbers and 
specifics of the sit-in and that specifically thank the community for coming 
out and offering their guidance and questions to your ECJ Committee or 
team. 
 

4. If your event gathered people who were not in your original group, enter 
their information into your email blast lists and send an email blast with 
specifics from the day.  Include future calls to action and a specific ask for 
people to join your effort.   
 

5. Follow up with the media who attended.  Send thank you emails and 
praise any positive coverage that you received.  Follow up with any media 
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who covered your sit-in in a negative light and offer counter-information 
to their coverage.   Invite all media to follow your work via social media 
and other avenues and encourage their attendance at your future events.   
 

6. Follow up on your cause.  The goal of your sit-in should be followed up on 
after your campaign is over.  What change occurred?  What changes are 
left or did not happen that now need a different path of action?   
 

7. Debrief with your ECJ Committee or team.  Hold a meeting shortly after 
your sit-in to debrief.  Allow a lot of time and space for open thoughts and 
suggestions.  Ask someone to take notes.   Ask what was done well and 
what your group could change next time.  Afterwards, send the notes to 
the group and set aside time on your next meeting agenda to discuss how 
your strategic plan and goals may need to change or not change due to 
the debrief notes.   

   
 
 

Hosting a Rally  
Rallies are a form of direct action where demonstrators gather in a particular 

place, usually to listen to speeches or to participate in other activities that raise 

awareness or express support or opposition to an issue. A rally can take place 

anywhere and take many forms. Rallies are often paired with other forms of 

direct action, such as a march. Perhaps the most well known rally in United States 

history took place at the 1963 March on Washington where Dr. Martin Luther 

King Jr. delivered his famous "I Have a Dream" speech. Rallies continue to be a 

common direct action tactic, and are opportunities for powerful expression, to 

spread your message, and to galvanize support for your energy justice cause. 

 
Before Your Rally:   
Meet with your ECJ Committee, unit, or team to determine the following: 

1. What will your rally's theme or topic(s) be?   
 

2. What energy justice goals do you want to achieve by hosting a rally?  Is 
your rally community led? 

 

3. Determine how many people you want to attend your rally and how many 
volunteers to recruit.  Draft emails, letters, etc. to recruit and reach out.  

 

4. Consider what kind of event you want your rally to be.  Determine who 
you would like to invite to speak at your rally and designate an emcee to 
lead the day’s event.  Brainstorm a list of potential speakers that is longer 
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than you need so that you have back-ups. Try to include a diversity of 
speakers and don't be afraid to ask people to speak to specific topics. 
Consider if you want to include other components such as musical 
performances. Do you want to encourage attendees to take a specific 
action? Brainstorm what actions participants can take while attending the 
rally.  

 

5. Determine what opportunities there might be for visual effects at your 
rally. Creative visual prompts are great ways to spread your message 
among participants and the media while also drawing attention to your 
rally. The Ruckus Society has a "Creative Direct Action Visuals Manuel" 
with several examples. For more information visit the "Resources" section 
at www.ruckus.org or go to ruckus.org/training-manuals/manuals-
checklists/creative-direct-action-visuals-manual/.    

 
6. Based on what components you plan to include in your rally, make a list of 

what supplies you will need. Where will speakers be positioned at the 
rally? Do you need sound equipment? Are you inviting outside 
organizations or hosting activities that might require tables? Once you've 
made a list of needs, make a plan for how you will acquire materials. 

 
7. Create a "Run of Show" document as soon you have a rough list of 

speakers, rally events, components, etc. Include the order and times of 
the different components.  When this is finalized, you will want to upload 
it to your webpage and social media as well as print flyers to place around 
the community.   
 

8. Create a timeline that includes enough notice for your planning meetings, 
inviting other agencies, gathering volunteers, and pushing notices to the 
public.   
 

9. Be intentional about planning when the rally will take place. If your rally is 
in a city, check to see if other large events are happening (inauguration, 
sporting events, other direct actions, etc.) and consider planning around 
these events, unless of course, your goal is to disrupt or counter-
demonstrate these events.  Doing so may bring more attention to your 
rally, so this is something to consider.  When will you get the most 
attention from the community, the media, and the people you are trying 
to change? 
 

10. Create a plan of action for the rally and a training for your ECJ Committee, 
NAACP unit, and volunteers on what they should expect on the day.  
Create back-up plans as well.  Include time and instructions for making 

http://www.ruckus.org/
http://ruckus.org/training-manuals/manuals-checklists/creative-direct-action-visuals-manual/
http://ruckus.org/training-manuals/manuals-checklists/creative-direct-action-visuals-manual/
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signage and other types of protest materials.  Go over every detail, 
including roles of each member.  Leave time for questions and answers 
and, of course, creative suggestions from your group.  If you expect too 
many people to hold a training, create a webpage on your website and/or 
an email blast with all the important details your participants will need to 
know.   
 

11. Create an online sign-up form (or a printable form that can be affixed to 
an email or mailed) by using Google forms or another free online platform.  
Include your plan for the rally, any details necessary, etc.       
 

12. Develop a list of demands that you obtain with your community members. 
What energy justice change do you demand happen?  By what time?  
What will your group do if change is not met by your standards or 
timelines?        
 

13. Identify and assign roles to your group members.  Ideas are leaders, police 
spokesperson, media spokesperson, participants, people to coordinate the 
speakers, etc.   
 

14. Determine a location.  There is a lot to consider when planning a location.  
First, consider if your location or rally is accessible to people with physical 
disabilities – consider if there is a ramp outside, parking options, etc. If 
your space is not, create an alternative way that people with disabilities 
can participate.  Next, consider the location of the rally in relevance to the 
geographic location of the people you are trying to reach.  Are there easy 
public transportation options?  Is there a need for a carpooling option?  
Consider offering childcare.  How visible is your space to the public, to the 
media, to the people you are trying to get to change?  Once you have 
chosen your space, if possible, take some time to get to know the space 
better.  Make notes of additional needs you may encounter.   
 

15. Purchase and/or obtain any permits or insurance that you might need.  
Refer back to the NAACP Direct Action Special Event Application (at the 
end of this module) for more details on purchasing event insurance.   
 

16. Develop a social media and press plan of action.  This step is integral to 
getting the word out about your march.  See Module 8:  Educating and 
Organizing for Energy Justice for social media and press planning. Don’t 
forget to ask people their permission before taking their photos and 
posting them online.      
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17. Purchase any materials necessary.  If purchasing materials is not 
affordable, schedule time for asking for donations in your timeline.  This 
may mean that ECJ Committee members ask companies for money or that 
your committee or team coordinates local food and resources in exchange 
for helping those businesses with other goods and services.  Either way, 
making time to get your materials in order should be factored.   
 

18. Scheduling any audio/visual equipment along with stage equipment for 
your speakers, musicians, etc.  Organize volunteers to help set up and 
break down the stage and other parts of the rally that may need set up.   

 
 

During Your Rally: 
1. Meet at a designated space and get prepared. Practice your agenda and 

answer last minute questions.  Test your audio equipment and 
troubleshoot any problems you encounter. Set up any other equipment 
you need for your rally. Do a headcount of everyone present, if possible, 
and circulate a sign-in sheet.  Your march may grow to a size that does not 
lend well to obtaining everyone’s information and that is ok!  Tailor this to 
your needs.     
 

2. Post any signage and set up visual aids you are using (if applicable). Meet 
with any relevant city or local officials, get the speakers organized, post to 
social media, etc.     
 

3. Start your rally! Your press person should be posting to social media, 
documenting the event, photographing, and taking video.  And, others 
should be acting in accordance to the plan.  Things may change and this is 
where your back-up plans will come in handy.   
 

4. Your media spokesperson should meet with the press and organize 
interviews with speakers and rally organizers and these may happen on 
the spot as well.  Conduct your interviews and provide information on as 
to what your energy justice initiative is and why the march is important to 
creating energy justice in the community.  Be sure to collect contact 
information for each of the journalists who attend so that you can follow 
up afterwards.  
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After Your Rally: 
1. Clean up, recycle, compost, etc. any materials leftover. 

  
2. Send thank you notes, either handwritten or email, to each of your ECJ 

Committee members, volunteers, and media who attended.  Again, your 
rally may get to a place where it is too large to send individual emails to 
all who attended and that’s a good thing!  You can develop an email blast 
and send to your lists as well as send thank you notes out on social media 
and your website.  

 

3. Create and post follow up social media posts that include numbers and 
specifics of the rally and that specifically thank the community for coming 
out and offering their guidance and questions to your ECJ Committee or 
team. 

 
4. Follow up with the media who attended.  Send thank you emails and 

praise any positive coverage that you received.  Follow up with any media 
who covered your rally in a negative light and offer counter-information 
to their coverage.   Invite all media to follow your work via social media 
and other avenues and encourage their attendance at your future events.   

 
5. Follow up on your cause.  The goal of your rally should be followed up on 

after your campaign is over.  What change occurred?  What changes are 
left or did not happen that now need a different path of action?   

 
6. Debrief with your ECJ Committee or team.  Hold a meeting shortly after 

your rally to debrief.  Allow a lot of time and space for open thoughts and 
suggestions.  Ask someone to take notes.   Ask what was done well and 
what your group could change next time.  Afterwards, send the notes to 
the group and set aside time on your next meeting agenda to discuss how 
your strategic plan and goals may need to change or not change due to 
the debrief notes.   

 

Hosting a March  
Marches have long been a part of the civil rights movement from the Silent 
Protest Parade in 1917 and the Selma to Montgomery March of 1965 to the 2017 
NAACP marches protesting the nomination of Senator Jess Sessions for U.S. 
Attorney General.  Marches and pilgrimages are important ways of showing 
solidarity for energy justice.  Typically organized with larger crowds, marches 
occur in the public domain and are strategically planned in response to an issue, 
in memory of an anniversary of an event, etc.  Marches, while larger in scale, 
follow the same basic organizing path as sit-ins and rallies.   
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Before Your March:     
1. Meet with your ECJ Committee, unit, or team to determine the following: 
2. What will your march’s theme or topic(s) be?   

 
3. What energy justice goals do you want to achieve by hosting a march?  Is 

your march community led?  
 

4. Determine how many people you will need to have your march and how 
many volunteers to recruit.  Draft emails, letters, etc. to recruit and reach 
out.  
 

5. Create a timeline that includes enough notice for your planning meetings, 
inviting other agencies, gathering volunteers, and pushing notices to the 
public.   
 

6. Since marches are larger in scale, planning when the march will happen 
involves care. If your march is in a city, check to see if other large events 
are happening (inauguration, sporting events, other marches, etc.) and 
consider planning around these events, unless of course, your goal is to 
disrupt these events.  Doing so may bring more attention to your march, 
so is something to consider.  How many days will your march be?  If your 
ECJ Committee or NAACP unit is planning a multi-day march, other factors 
such as hotel or lodging arrangements will need to be made.  When will 
you get the most attention from the community, the media, and the 
people you are trying to change? 
 

7. Create a plan of action for the march and a training for your ECJ 
Committee, NAACP unit, and volunteers on what they should expect on 
the day.  Create back-up plans as well.  Include time and instructions for 
making signage and other types of protest materials.  Go over every detail, 
including roles of each member.  Leave time for questions and answers 
and, of course, creative suggestions from your group.  If you expect too 
many people to hold a training, create a webpage on your website and/or 
an email blast with all the important details your participants will need to 
know.   
 

8. Create an online sign-up form (or a printable form that can be affixed to 
an email or mailed) by using Google forms or another free online platform.  
Include your plan for the march, any details necessary, etc.       
 

9. Develop a list of demands that you obtain with your community members.  
What energy justice change do you demand happen?  By what time?  
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What will your group do if change is not met by your standards or 
timelines?        
 

10. Schedule speakers, if necessary, and add them to your plan of action for 
the day once they confirm.  Make sure they are well versed in the topic 
and engaging.   

 
11. Identify and assign roles to your group members.  Ideas are leaders, police 

spokesperson, media spokesperson, participants, people to coordinate the 
speakers, etc.   
 

12. Determine a location.  There is a lot to consider when planning a location.  
First, consider if your location or march is accessible to people with 
physical disabilities – consider if there is a ramp outside, parking options, 
etc. If your space is not, create an alternative way that people with 
disabilities can participate.  Next, consider the location of the march in 
relevance to the geographic location of the people you are trying to reach.  
Are there easy public transportation options?  Is there a need for a 
carpooling option?  Consider offering childcare.  How visible is your space 
to the public, to the media, to the people you are trying to get to change?  
Once you have chosen your space, if possible, take some time to get to 
know the space better.  Make notes of additional needs you may 
encounter.   
 

13. Purchase and/or obtain any permits or insurance that you might need.  
Refer back to the NAACP Direct Action Special Event Application for more 
details on purchasing event insurance.   
 

14. Develop a social media and press plan of action.  This step is integral to 
getting the word out about your march.  See Module 8:  Educating and 
Organizing for Energy Justice for social media and press planning. Don’t 
forget to ask people their permission before taking their photos and 
posting them online.      

 

15. Purchase any materials necessary.  If purchasing materials is not 
affordable, schedule time for asking for donations in your timeline.  This 
may mean that ECJ Committee members ask companies for money or that 
your committee or team coordinates local food and resources in exchange 
for helping those businesses with other goods and services.  Either way, 
making time to get your materials in order should be factored.   
 

16. Scheduling any audio/visual equipment along with stage equipment for 
your speakers, musicians, etc.  Organize volunteers to help set up and 
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break down the stage and other parts of the march route that may need 
set up.   
 

17. Obtain emergency contact information and other types of important 
information for each person signed up for the sit-in.  Print this out for 
several of your ECJ Committee members as well as the police 
spokesperson for your group.  Having a print copy is very important 
because your cell phone, laptop, other devices may be broken or 
confiscated.     
 

18. Create a sign-in sheet and print it off for anyone from the public or 
building, etc. who joins your sit-in during the event.   

 
 

During Your March:     
1. Meet at a designated space and get prepared.  Practice your agenda and 

answer last minute questions.  Do a headcount of everyone present, if 
possible, and ensure you have their emergency contact information 
available.  Your march may grow to a size that does not lend well to 
obtaining everyone’s information and that is ok!  Tailor this to your needs.     
 

2. Set up for your march by posting signs along the route (if necessary), 
meeting with any city or local officials, getting the speakers organized, 
posting to social media, etc.     
 

3. Start your march! Your press person should be posting to social media, 
documenting the event, photographing, and taking video.  And, others 
should be acting in accordance to the plan.  Things may change and this is 
where your back-up plans will come in handy.   
 

4. Your media spokesperson should meet with the press and organize 
interviews with speakers and march organizers and these may happen on 
the spot as well.  Conduct your interviews and provide information on as 
to what your energy justice initiative is and why the march is important to 
creating energy justice in the community.  Be sure to collect contact 
information for each of the journalists who attend so that you can follow 
up afterwards.  
 
 
 
 
 
 



 

NAACP Environmental & Climate Justice Program 
JUST ENERGY POLICES AND PRACTICES ACTION TOOLKIT 
 

23 

After Your March:   
1. Clean up, recycle, compost, etc. any materials leftover. 
 
2. Send thank you notes, either handwritten or email, to each of your ECJ 

Committee members, volunteers, and media who attended.  Again, your 
march may get to a place where it is too large to send individual emails to 
all who attended and that’s a good thing!  You can develop an email blast 
and send to your lists as well as send thank you notes out on social media 
and your website.  

 
3. Create and post follow up social media posts that include numbers and 

specifics of the sit-in and that specifically thank the community for 
coming out and offering their guidance and questions to your ECJ 
Committee or team. 

 
4. Follow up with the media who attended.  Send thank you emails and 

praise any positive coverage that you received.  Follow up with any media 
who covered your sit-in in a negative light and offer counter-information 
to their coverage.   Invite all media to follow your work via social media 
and other avenues and encourage their attendance at your future events.   

 
5. Follow up on your cause.  The goal of your march should be followed up 

on after your campaign is over.  What change occurred?  What changes 
are left or did not happen that now need a different path of action?   

 
6. Debrief with your ECJ Committee or team.  Hold a meeting shortly after 

your march to debrief.  Allow a lot of time and space for open thoughts 
and suggestions.  Ask someone to take notes.   Ask what was done well 
and what your group could change next time.  Afterwards, send the notes 
to the group and set aside time on your next meeting agenda to discuss 
how your strategic plan and goals may need to change or not change due 
to the debrief notes.   
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Conclusion 

Direct action campaigns are a flexible and important component your ECJ 
Committee or team may decide to add to your just energy initiatives.  By now you 
have a few tools to begin your own direct action campaigns and to work with the 
media.  There are many possible ways to participate in civil disobedience so let 
our instructions and tips help to guide you along your own path for energy justice 
change.   
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Resources 

BlackOUT Collective 

The BlackOUT Collective is a full service Black Direct Action Collective, which 
provides on the ground support, training, and the opportunity for deep space 
visioning in communities that prioritize the liberation of black people. Their Black 
Land and Liberation Action Toolkit is designed around facilitating a direct action in 
conjunction with Juneteenth, but is a useful guide to designing any powerful 
direct action.  
Learn more: www.blackoutcollective.org  (the toolkit is located on the homepage) 
 

Center for Story Based Strategy 
The Center for Story Based Strategy works with organizations and allies in the 
climate justice, low-wage worker and other social justice sectors to amplify their 
organizing, integrate messaging with movement building, and build the 
movement’s capacity to shift public opinion. They have worksheets that help 
shape your social media and other types of media messages. 
Learn more:  www.storybasedstrategy.org  (Worksheets located under Tools) 
 

Movement Strategy Center 
Movement Strategy Center supports people, organizations, alliances, and 
networks to have the leadership, vision and relationships necessary to move from 
grievance to governance, from incremental change to transformation.  They have 
many, many resources on how to build change through direct action and forming 
community relationships.  
Learn More:  www.movementstrategy.org  (Information located under Resources) 
 

National Lawyers Guild 
The mission of the National Lawyers Guild is to use law for the people, uniting 
lawyers, law students, legal workers, and jailhouse lawyers to function as an 
effective force in the service of the people by valuing human rights over property 
interests. The NLG has several resources useful to direct action organizers, 
including a pocket-sized Know Your Rights Guide.  
Learn more: www.nlg.org  (Know Your Rights Guide located under Resources)  
 

Ruckus Action Society 
The Ruckus Society provides environmental, human rights, and social justice 
organizers with the tools, training, and support needed to achieve their goals 
through the strategic use of creative, nonviolent direct action.  Their toolkit, 
Action Strategy:  A How To Guide, goes into great detail on direct action 
campaigns and tactics.   
Learn More:  www.ruckus.org  (The toolkit is located under Resources) 
 

http://www.blackoutcollective.org/
http://www.storybasedstrategy.org/
http://www.movementstrategy.org/
http://www.nlg.org/
http://www.ruckus.org/
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Training for Change 
Training for Change builds capacity for powerful training and education among 
activists and organizers. They work with groups taking nonviolent direct action, 
building strong teams, and working for grassroots social change. Their toolkit, 
Direct Action Training Manual, is less a detailed “how to” and more a big picture 
approach to direct action. It breaks down some of the myths of nonviolent action 
and explains the value, power, and rationale for direct action. 
Learn more:  www.trainingforchange.org  (The Toolkit is located under Resources) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.trainingforchange.org/
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   Direct Action 
Communications Strategy    

 
How should be intentional about the way that 
you communicate the purpose of your direct 
action to the public. The messaging that you 
use should convey your goals, but also be 
simple and easy-to-understand for the average 
person. When devising a communications 
strategy for your direct action, keep the 
following in mind: 
 
Keep it simple and focused 
You are not going to be able to communicate 
all the points, sub-points, nuances, and angles 
of the issue your direct action is about. Think of 
your direct action like it's a highway billboard. 
Your messaging should be clear, to the point, 
and hammer home the main point. 
 
Consider your tone 
What tone are you striking with your direct 
action? An action's tone heavily influences your 
messaging strategy, and you want to ensure 
that the tone of your action is expressed by 
your messaging. Consider how the tone that 
your message takes on will be received by your 
allies, targets, and other key stakeholders.  
 
Choose a strong image that clearly 
communicates your message 
Imagery is a powerful communications tool. 
Visual images are helpful in communicating 
your message and in catching people's 
attention. Get creative and choose strong 
image(s) that clearly communicate your 
message. If you are relying on banners or signs 
to help communicate your message, try to 

incorporate colorful imagery. Consider what 
images, icons, or other visuals might help 
communicate your message. Even simple 
gestures such as a raised fist can make for 
strong imagery.  
 
Tell stories 
Similarly to visual imagery, storytelling is an 
effective way to communicate your message. 
Humans use stories to understand the world 
and relate to one another. Look for 
opportunities to use story as a communications 
tool--but still remember to keep it simple and 
to the point. Use a "meme" or a contained 
image or idea to stand in for larger stories. 
Memes are an effective way to create a 
common story and spread your message. 
 
To learn more:   
The Ruckus Society, Creative Direct Action 
Visuals Manuel 
http://ruckus.org/downloads/RS_ActionVisuals.
pdf  
 
The Center for Story Based Strategy, Tools and 
Resources 
https://www.storybasedstrategy.org/ 

http://ruckus.org/downloads/RS_ActionVisuals.pdf
http://ruckus.org/downloads/RS_ActionVisuals.pdf
https://www.storybasedstrategy.org/
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NAACP LEGAL DEPARTMENT 
POLICY AND PROCEDURE FOR SUBMITTING REQUESTS FOR 

CERTIFICATES OF INSURANCE 
 

1. To obtain insurance certificate for an event, the unit must complete the 
Special Event Application. 

 
2.  The unit must submit the application, along with event contracts and 

other relevant documents, to the Senior Vice President of Field 
Operations and Membership or their designee, at least ten (10) days 
prior to the scheduled event.  The processing fee of $125.00 per 
insurance certificate should be mailed to the attention of Lanita Ross in 
the Legal Department. 

 
3.  The Senior Vice President of Field Operations and Membership or their 

designee will complete and sign the approval/disapproval selection of 
the application and promptly forward it to the NAACP Legal 
Department.  All inquires should be faxed to the attention of Shawn 
Ward at (410) 358-9786 fax. Her telephone number is (410) 580-5635. 

 
4.  The NAACP Legal Department will submit the request to the insurance 

broker, MARSH USA, Inc.  The Legal Department will provide the unit 
a copy of the Certificate of Insurance by fax or email. 

 
5.  If you do not receive a prompt response to your request, please 

contact: 
 

   Lanita Ross 
   NAACP Legal Department 
   4805 Mount Hope Drive 
   Baltimore, MD 21215-3297 
   (410) 580-5795 

 
6. Please be advised that the certificate of insurance only applies to the 

individual event described therein.  However, units may apply for 
certificates of insurance to cover regular events, such as monthly 
meetings for a specified period of time. 

 
7. To further protect unit and national assets and to enable the NAACP to 

fulfill its mission, we strongly encourage all units to obtain and maintain 
their own individual insurance policies. 
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1.  
 
 
 
 
 

Branch	  Name:	  

	  	  	  	  	  

	   	   Branch	  #:	  

	  	  	  	  	  

	  

Contact	  person:	  

	  	  	  	  	  

	  

Address:	  

	  	  	  	  	  

	   	   	  

City	  and	  State:	  

	  	  	  	  	  

	   Zip	  Code:	  

	  	  	  	  	  

	  

Telephone	  #	  

	  	  	  	  	  

	   Fax	  #	  

	  	  	  	  	  

	  

Email	  address:	  

	  	  	  	  	  

	  

 
The	  Event	  
 
Event	  Name	  

	  	  	  	  	  

	  

Event	  Description	  

	  

	  	  	  	  	  

	  
	  
	  
	  

Event	  Dates	  

	  	  	  	  	  

	  	  	  	  	  To	  	  

	  	  	  	  	  

	   Number	  of	  Days	   	  	  

	  	  	  	  	  

	  

Event	  Times	  

	  	  	  	  	  

	  	  	  	  To	  	  	  

	  	  	  	  	  

	   Number	  of	  Hours	  

	  	  	  	  	  

	  

Coverage	  Term	  

	  	  	  	  	  

	  	  	  	  To	  	  	  

	  	  	  	  	  

	   Limit	  Desired	   $	  	  

	  	  	  	  	  

	  

Coverage	  Type	   	  	  Claims	  made	  	  	  	  	  	  	  	  	   	  	  Occurrence	  Based	  	  

Existing	  Coverage	   	  	  	  No	  

	  	  	   	  	  Yes	  	  	  	  	  

Broker:	  

	  	  	  	  	  

	  

Carrier(s)	  :	  

	  	  	  	  	  

	  

Type(s)	  of	  Coverage:	  

	  	  	  	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Special Event Application 
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Additional	  Insurer	  

(Must	  provide	  complete	  
name,	  address	  city	  and	  
state)	  

	  	  	  	  	  

	  

	  

Venue/Facility	  Name	  
Address	  and	  telephone	  
number	  
	  
(Must	  provide	  complete	  
name,	  address	  city	  and	  
state)	  

	  	  	  	  	  

	  

	  

	  	  Indoor	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  Outdoor	  
	  

	  

Indoor	  Events	  
	  

Sidewalks	  

Free	  of	  potholes?	   	  yes	  	  	  	  	  	  	  	   	  	  no	  	  	  	  	  	  	  

Free	  of	  significant	  cracks?	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

Free	  of	  uneven	  conditions?	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

Exit	  Signs	  

Are	  all	  exits	  marked	  and	  illuminated?	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

Are	  doors	  that	  can	  be	  mistaken	  for	  an	  exit	  marked	  as	  “not	  an	  exit”?	   	  	  yes	  	  	  	  	  	  	  	  
	  	  no	  

Exits	  

How	  many	  exits	  to	  the	  building?	  	  ____________	  

Where	  are	  the	  exits	  located:	  	  ________________________________________	  

________________________________________________________________	  

Are	  all	  exits	  from	  the	  building	  clear	  and	  unobstructed?	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

Exit	  Doors	   Do	  the	  exit	  doors	  open	  outward?	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

Entry	  Mat	  

Is	  there	  an	  entry	  mat?	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

Is	  the	  mat	  at	  least	  six	  feet	  long?	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

Does	  the	  mat	  lay	  flat?	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

Are	  mats	  curled	  at	  the	  corners	  or	  raveled?	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

Do	  the	  doors	  smoothly	  pass	  over	  the	  mat	  or	  carpet?	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

Steps	  

Are	  the	  steps	  into	  the	  building	  in	  good	  condition?	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

Is	  there	  a	  handrail	  on	  at	  least	  one	  side	  of	  the	  steps	  or	  stairs?	  	  	   	  	  yes	  	  	  	  	   	  	  no	  
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Flooring/Carpeting	  

If	  there	  is	  carpeting,	  is	  it	  free	  of	  ravels,	  bunching	  or	  sever	  wear?	   	  	  yes	  	  	  	  	  	  	  	   	  	  
no	  

Is	  the	  flooring	  in	  good	  condition?	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

Is	  the	  floor	  surface	  slippery?	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

Tables	   Are	  the	  tables	  in	  good	  condition?	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

Chairs	   Are	  the	  chairs	  in	  good	  condition?	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

Restrooms	  

Are	  there	  any	  plumbing	  leaks?	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

Any	  broken	  toilet	  seats?	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

Are	  the	  grab	  rails	  secure?	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

Sidewalks	  

Are	  the	  sidewalks	  in	  good	  condition?	  	  	  	  	  	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

If	  not,	  please	  provide	  details._________________________________________	  

________________________________________________________________	  

Are	  the	  sidewalks	  properly	  illuminated	  at	  night?	  	  	  	  	  	  	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

If	  not,	  please	  provide	  details._________________________________________	  

________________________________________________________________	  

	  

	  

Admissions	  and	  Seating	  

Admissions/Attendance	   Admissions	  Per	  Day	  

	  	  	  	  	  

	   Total	  all	  Days	  

	  	  	  	  	  

	  

	   #	  Tickets	  Printed	  

	  	  	  	  	  

	   #	  Tickets	  sold	  to	  date	  

	  	  	  	  	  

	  

Seating	  
	  	  Permanent	  	  	  	  	  	  	  	  	   	  	  Bleachers	  	  	  	  	  	  	  	   	  	  Festival	  	  	  	  	  	  	  	  	   	  	  General	  Admission	  

	  

	  	  Reserved	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  Other	  (Describe)	  
 
Liquor	  	   Liquor	  Liability	  is	  needed:	  
	   	  Yes	   	  No	   	  	  	  	  	  If	  yes,	  advise	  type(s):	  	   	  Beer	  	  	  	  	   	  Wine	  	  	  	  	  	   	  Full	  Bar	  
	  
	   What	  are	  the	  anticipated	  Liquor	  receipts?	  
	  
	   	  Wristbands	  Used	   	  	  Local	  liquor	  laws	  governing	  sales	  to	  	  	  	  

minors/intoxicated	  are	  followed	  
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Security	  
	  

Name	  of	  Outside	  Security	  Firm:	  

	  	  	  	  	  

	  

Outside	  Firm	  –	  #	  of	  Guards	  

	  	  	  	  	  

	  

City	  Police	  –	  #	  of	  Officers	  

	  	  	  	  	  

	  

Venue	  Employees	  #	  of	  Guards	  

	  	  	  	  	  

	  

Other:	  Please	  Explain	  

	  	  	  	  	  

	  

 
Protection	  
	   First	  Aid:	  	  	  	   	  City	  Paramedics	  	  	  	  	  	  	   	  Venue	  Staff	   	  	  	  	  	  	   	  None	  	  	  	  	  	  	  	  	   	  Number	  

	  	  	  	  	  

	  

Fire	  Protection:	   	  Extinguishers	  	  	  	  	  	  	  	  	  	  	   	  Municipal	   	  	  	  	  	  	   	  Volunteer	   	  Fire	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  Emergency	  lights	  	  	  	  	  	  	  	  	  	  	   	  Fire	  Sprinklers	   	  	  Alarms	   	  

Parking	  
	  None	   	  Venue	  responsible	   	  	  	  	   	  Insured	  is	  responsible	  	   	  Patrolled	  by	  security	  

	  Illuminated	  

	  

Is	  the	  parking	  area	  in	  good	  condition?	  	  	  	  	  	  	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

If	  not,	  please	  provide	  details.	  	  _______________________________________________________________	  

________________________________________________________________________________________	  

Is	  the	  parking	  area	  properly	  illuminated	  at	  night?	  	  	  	  	  	  	   	  	  yes	  	  	  	  	  	  	  	   	  	  no	  

If	  not,	  please	  provide	  details.	  	  _______________________________________________________________	  

________________________________________________________________________________________	  

	  

Vendors/Concessionaires	  
Attach	  a	  list	  of	  vendors	  and/or	  concessionaire	  booths	  along	  with	  a	  sample	  copy	  of	  the	  contract	  
required	  by	  the	  applicant.	  

Type(s)	  of	  concession(s)	  sold:	  

	  	  	  	  	  

	  

Estimated	  receipts:	  	  	  	  	  	  	  	  	  $	  
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Outdoor	  Events	  
Is	  facility	  needed?	   	  Yes	  	  	  	  	  	  	   	  No	   If	  yes,	  describe:

	  	  	  	  	  

	  

	  

Does	  the	  event	  end	  prior	  to	  sundown?	  	  	   	  Yes	  	  	  	  	   	  No	  
	   	  
	   If	  no,	  is	  there	  adequate	  lighting?	  	  	  	   	  Yes	  	  	  	   	  No	  
	  
Are	  there	  any	  swimming	  pools,	  lakes	  or	  bodies	  of	  water?	  	  	   	  Yes	  	  	  	  	   	  No	  
	  
	   Is	  swimming	  allowed?	  	  	  	   	  Yes	  	  	  	  	   	  No	  	  	  	  	  	  Life	  guard	  on	  duty?	  	  	   	  Yes	  	  	  	  	   	  No	  
	   Is	  water	  hazard	  fenced?	  	  	   	  Yes	  	  	  	  	   	  No	   Give	  details	  	  

	  	  	  	  	  

	  

Evacuation/Egris	  plan	  arranged	  with	  civilian	  authorities?	  	  	  	  	  	   	  Yes	  	  	  	  	  	  	  	   	  No	  
	  
Overnight	  camping?	  	  	  	  	  	  	   	  Yes	  	  	  	  	  	  	  	   	  No	  	  	  	  	  	  If	  yes	  provide	  details,	  layout,	  security,	  etc.	  
 
Adequate drinking water & portable toilets?       Yes        No 
 

Responsibility	  Chart	  
	  

	   N/A	   Venue	   Applicant	   Promoter	   Certs.	  
Provided	  

Security	   	   	   	   	   	  
Liquor	   	   	   	   	   	  
First	  Aid	   	   	   	   	   	  
Vendors	   	   	   	   	   	  
Concessions	   	   	   	   	   	  
Pyrotechnics	   	   	   	   	   	  
Rides	   	   	   	   	   	  
Live	  Animals	   	   	   	   	   	  
Tents	   	   	   	   	   	  
Bleachers	   	   	   	   	   	  
Temporary	  Stage	   	   	   	   	   	  
Temporary	  Lighting	   	   	   	   	   	  
Stunts	   	   	   	   	   	  

Has	  same	  event	  been	  held	  before?	  	  	  	  	  	  	  	   	  Yes	  	  	  	  	  	  	  	  	   	  No	  
If	  yes,	  have	  there	  been	  any	  losses?	  	  	  	  	   	  Yes	  	  	  	  	  	  	  	  	   	  	  No	  	  	  	  	  	  	  	  Attach	  details.	  
Name	  of	  previous	  carrier:	  

	  	  	  	  	  

	  

Required	  attachments:	  
	  	  Copy	  of	  “rental	  agreement	  or	  venue	  contract”	  
	  	  Copy	  of	  flyer,	  press	  release,	  advertising	  
	  	  Facility	  diagram	  (outdoor	  events)	  
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	  	  Copies	  of	  certificates	  if	  applicant	  is	  responsible	  for	  security,	  transportation,	  animals	  or	  pyrotechnics	  
	  	  List	  of	  required	  additional	  insured(s)	  

Signing	  this	  application	  does	  not	  bind	  the	  applicant	  to	  purchase	  the	  insurance,	  but	  the	  information	  
contained	  herein	  shall	  be	  the	  basis	  of	  the	  contract	  should	  a	  policy	  be	  issued.	  	  If	  any	  of	  the	  above	  questions	  
have	  been	  answered	  fraudulently	  or	  in	  a	  way	  as	  to	  conceal	  or	  misrepresent	  any	  material,	  fact	  or	  
circumstance	  concerning	  this	  insurance	  or	  the	  subject	  thereof,	  the	  entire	  policy	  shall	  be	  void.	  
	  
Contact	  Name:	  ___________________________	  	  Title:	  ___________________________________	  

Signature:	  ________________________________Date:	  	  _________________________________	  	  	  	  	  	  	  	  

	  

	  	  	  	  	  	  	  

For	  Office	  Use	  Only	  
Date	  Received	  

	  	  	  	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  By:	  

	  	  	  	  	  

	  
Approved	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Not	  Approved	  	   	  	  	  	  	  	  	  	  Reviewed	  by	  

	  	  	  	  	  

	  
Brief	  Explanation	  for	  non	  approval:	  
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DIRECT	  ACTION,	  DEMONSTRATIONS,	  PICKETS	  AND	  RALLIES	  

	  
Written	  approval	  from	  General	  Counsel	  must	  be	  obtained	  before	  you	  can	  lead,	  participate,	  

or	  endorse	  any	  form	  of	  direct	  action,	  including:	  demonstration,	  picket,	  rally,	  or	  coalition.	  
	  

A	  direct	  action	  is	  a	  campaign	  designed	  to	  withhold	  patronization	  of	  a	  business,	  service	  or	  
establishment	  until	  the	  business	  meets	  the	  specific	  demands	  for	  which	  the	  direct	  action	  has	  been	  
requested.	  	  Well	  organized	  direct	  action	  can	  be	  effective	  tools	  in	  pursuing	  civil	  rights	  goals.	  	  Direct	  
action	   should	   always	   be	   a	   “last	   resort”	   tactic,	   to	   be	   used	   when	   negotiations	   have	   failed.	   	   A	  
demonstration	   is	  a	  march,	   rally,	   sit-‐in	  or	  a	  picket.	   	  Careful	   research	  and	  a	  well-‐planned	  publicity	  
campaign	  are	  essential	  to	  a	  credible,	  effective	  direct	  action.	  
	  

Bear	  in	  mind	  that	  any	  direct	  action	  is	   intended	  first,	  to	  educate	  the	  public	  and	  second,	  to	  
advocate	   change.	   	   	   If	   your	   activity	   maintains	   an	   educative	   and	   informative	   tone,	   and	   if	   it	   is	  
designed	  to	   impress	  upon	  the	  public	   that	   they	  can	  and	  should	  use	   their	   resources	   to	  assure	   fair	  
play	  in	  the	  marketplace,	  then	  the	  direct	  action	  will	  be	  a	  long	  range	  success	  even	  if	  it	  fails	  to	  gain	  all	  
of	  its	  immediate	  objectives.	  	  Moreover,	  any	  direct	  action	  that	  is	  seen	  as	  an	  educative	  initiative	  is	  
very	  unlikely	  to	  result	  in	  a	  lawsuit.	  	  Even	  the	  targets	  of	  such	  a	  direct	  action	  will	  respect	  us	  for	  the	  
way	  we	  carried	  the	  activity	  out.	  
	  

You	  have	  a	  constitutional	  right	  to	  picket,	  demonstrate	  or	  rally	  against	  establishments	  that	  
discriminate.	  If	  you	  lead	  or	  participate	  in	  a	  demonstration,	  picket,	  or	  rally;	  your	  activity	  generally	  is	  
constitutionally	  protected.	  
	  

However,	   in	   some	   states,	   secondary	   direct	   action	  may	   be	   unlawful.	   	   A	   secondary	   direct	  
action	  occurs	  when	  concerted,	  coercive,	  pressure	  is	  directed	  toward	  customers,	  to	  cause	  them	  to	  
withhold	   or	   withdraw	   their	   patronage	   from	   the	   establishment.	   You	   must	   check	   your	   state's	  
statute.	  
	  

The	  following	  procedures	  apply	  to	  demonstrations	  pickets	  and	  rallies:	  	  	  
	  

1.	   The	  unit	  must	  obtain	  a	   sworn	  statement	  of	   facts	   from	  a	  complainant.	   	   This	   statement	  
shall	   contain	   all	   pertinent	   facts,	   including	   dates,	   and	   the	   nature	   of	   the	   problem.	   	   If	   there	   is	   no	  
complainant,	  i.e.,	  the	  unit	  generated	  the	  investigation	  on	  its	  own,	  then	  an	  NAACP	  unit	  resolution	  
reflecting	  the	  facts	  should	  be	  duly	  passed.	  
	  

2.	  The	  unit,	  through	  its	  legal	  redress	  committee,	  should	  undertake	  a	  thorough	  investigation	  
of	  all	  the	  facts	  surrounding	  the	  complaint.	  	  The	  unit	  investigation	  should	  reveal	  each	  version	  of	  the	  
facts	  as	  alleged	  by	  the	  complainant	  and	  the	  target	  of	  the	  complaint.	  
	  

3.	   The	   unit	   must	   obtain	   permission	   from	   the	   President	   &	   CEO	   as	   well	   as	   all	   required	  
permits.	  	  All	  city	  ordinances	  and	  state	  statutes	  for	  the	  protest	  must	  be	  in	  compliance.	  
	  

4.	   The	   demonstration	   protest	   must	   be	   of	   a	   nonviolent	   nature,	   and	   any	   and	   all	   signs,	   if	  
permitted,	   must	   carry	   nonviolent	   messages.	   	   Signs	   should	   not	   call	   for	   the	   termination	   of	   an	  
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employee.	  	  The	  unit	  should	  seek	  an	  open	  investigation	  of	  the	  occurrence,	  demand	  that	  disciplinary	  
action	  commensurate	  with	  the	  seriousness	  of	   the	  offense	  be	   imposed,	  and	  request	  that	  training	  
reforms	  be	  implemented	  to	  prevent	  future	  recurrences.	  
	  

5.	   The	   NAACP	   must	   have	   complete	   charge	   and	   control	   of	   the	   demonstration/protest	  
strategy.	  	  In	  other	  words,	  the	  unit	  cannot	  join	  other	  coalitions	  unless	  it	  has	  been	  approved	  by	  the	  
President	  &	  CEO	  and	  the	  General	  Counsel.	  Also	  the	  NAACP	   is	   in	  a	  position	  to	  direct	  all	  activities	  
under	  the	  supervision	  of	  the	  NAACP.	  
	  

6.	   If	  possible,	  all	  demonstration	  participants	  should	  sign	  a	  waiver	  of	  liability	  and	  receive	  a	  
disclaimer	  form.	  	  
	  

7.	  	  The	  unit	  must	  ensure	  that	  there	  is	  adequate	  security	  so	  that	  protestors/demonstrators	  
are	  free	  from	  harassment.	  
	  

It	   is	   important	   that	   you	   keep	   the	   State/State	   Area	   Conference	   and	   Regional	   Director	  
updated	  on	  all	  activities	  when	  any	  considering	  any	  form	  of	  direct	  action,	  per	  Article	  II,	  Section	  2(a)	  
of	  the	  Bylaws	  for	  Units.	  	  

	  
Once	  you	  have	  responded	  in	  writing	  addressing	  each	  of	  the	  aforesaid,	  the	  General	  Counsel	  

may	  issue	  authorization	  to	  proceed.	  You	  must	  request	  such	  permission	  in	  writing	  from	  the	  General	  
Counsel.	  



Revised	  March	  14,	  2011	  
Page	  10	  of	  13	  

 
 HOW TO ORGANIZE DEMONSTRATION, PICKET, OR RALLY 
 
 DO'S: 
 

1. Each unit must pass a resolution approving involvement in the direct action, 
demonstration, picket, or rally. 

 
2. Notify the State Conference President.  Notify your Regional Director.  

Request permission and obtain approval from the Office of the General 
Counsel before using the name of the Association in conducting direct action. 

 
3. Provide station/store watchers, pickets, and legal observers (such as 

lawyers, law students or paralegals) at sites. 
 

4. Encourage people to join the common cause through public speeches and 
private solicitations. 

 
5. Provide transportation to alternative businesses providing comparable 

products, foods, and services. 
 

6. Provide literature that thoroughly explains the direct action. 
 

7. Educate the participants on the laws of the jurisdiction. 
 

8. Make sure that you have proper security, necessary permits, and sufficient 
insurance if required. 

 
9. Obey orders from law enforcement officials, even if the order is clearly 

unlawful. Report the matter to the NAACP Legal Department. The matter can 
be resolved later through a lawsuit or restraining order. 

  
 
 DON'TS: 
 

l. Do not engage in unauthorized demonstrations, pickets, or rallies using the 
NAACP's name. 

 
2. Do not use defamatory, demeaning, threatening, or obscene language to or 

about any person. 
 

3. Do not engage in, or be seen as threatening, physical force or violence 
against customers, prospective customers, or proprietors. 

 
4. Do not intimidate, threaten, ostracize, or degrade those who may cross the 

picket line. 
 

5. Do not agree with anyone to use force against any person or property. 
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6. Do not organize a demonstration, picket, or rally to advance private 
economic interests. 

 
7. Do not authorize, ratify, or even discuss illegal conduct at meetings or 

anywhere else. 
 

8. Do not make speeches likely to instigate lawless action. 
 

9. Do not take part in coalitions unless prior approval from the National Office 
has been obtained. 

 
  
 

CIVIL DISTURBANCES 
 

Civil disturbances are violent protests which lack constitutional protection.  On the 
other hand, civil disobedience is nonviolent and rests on the central tenet that members 
are willing to protest unjust laws and accept the punishment, including jail. 
 

The NAACP does not condone civil disturbances and advises all units that they 
should not become engaged in such activity.  A hallmark of the NAACP has been its 
effectiveness in using peaceful or civil remedies to right wrongs.   
 

In the event that a peaceful protest turns violent, the following steps should be 
taken: 
 

1. Immediately notify the Regional Director and seek guidance and support; 
 
2.      Provide safe assistance to prevent the loss of life and property;  
 
3. Provide solace, consolation and support to any victims and members of their 

families; 
 

4. Immediately assist in obtaining legal representation; 
 

5. Publicly issue condemnations of any violations of law, whether committed by 
police or by citizens; 

 
6. Provide information viable, nonviolent protest alternatives for the community; 

and 
 

7. Obey the orders of law enforcement personnel. 
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Checklist 
 
_______ Has the Unit passed a resolution or obtained a sworn statement? 
 
_______ Has the Unit submitted this Request to Take Direct Action to the Director of 

Field Operations for the recommendation? 
 
_______ Has the Director of Field Operations recommended approval? 
 
_______ Has the Unit obtained all necessary and required permits? 
 
_______ Is the Direct Action in compliance with local and state statutes? 
 
_______ Has the Unit obtained event insurance? 
 
_______ Have the participants received training on NAACP policies and procedures? 
 
_______ Have the guardians/parents received and signed a waiver and disclaimer 

form for participants under the age of 18 years? 
 
_______ Will individuals “off the street” be able to participate in the direct action? 
 
_______ Does the NACP Unit have complete charge and control of the direct action? 
 
_______ Has a coalition been formed?  (Please provide a list of coalition members) 
 
_______ Is the Direct Action of a nonviolent nature? 
 
_______ Will there be any signage?  (Please provide the language on the signage) 
 
_______ Will there be chants?  (Please provide the language used for the chants) 
 
_______ Will there be speakers?  (Please provide a list of the speakers) 
 
_______ Is there adequate security for the Direct Action? 
 
_______ Has law enforcement been notified and will they participate? 
 
_______ Will there be NAACP Marshals? 
 
_______ Have you notified your State Conference President and Director of Field 

Operations? 
 
_______ Have you provided your Director of Field Operations with an Agenda or Plan 

of Action, which outlines the planned activities/events of the Direct Action? 
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_______ Have you provided the General Counsel with an Agenda or Plan of Action 
which outlines the planned activities /events of the Direct Action? 

 
_______   Have you provided your Director of Field Operations with all documents that 

support your answers to these questions? 
 
_______ Have you provided the General Counsel with all documents that support 

answers to these questions? 



 

 

 
 

  

 .
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Glossary 

___________________________________________________________________________ 
 
Community Choice Aggregation (CCA): CCA programs work with your local utility companies to 
give cities and counties the ability to combine the electrical loads of residents, businesses and 
public facilities to purchase and sell electrical energy in a more competitive market.  
 
Community Development Finance Institutions: Entities that have access to and experience with 
affordable financing, government grants and tax credits, and technical assistance through the 
Community Development Finance Institution Fund and other government and nonprofit 
partners. 
 
Community Purchase Agreements: Agreements that help homeowners and community members 
pool their purchasing power and navigate the process of issuing a request for proposals, 
selecting a qualified renewable energy provider, and assessing financing options for renewable 
energy projects with the aid of a third-party administrator. 
 
Community Renewable Energy/ Community Energy Project: Multiple customers can subscribe or 
otherwise participate in an energy project located in their community. Participants receive a 
credit on their utility bill for their portion of the clean energy produced. Energy customers share 
the benefits of one distributed generation project through net metering. Arrangements such as 
community solar are a common type of community energy project 
 
Community Science: research done by volunteer community members, scientists, and advocates 
to gather environmental data. 
 
Cooperative: A cooperative (co-op) is a community-owned and managed business that is 
operated by and for the benefit of its members who are also customers of the co-op. 
 
Distributed Generation: The power you receive comes from a source that is at or close to your 
home or building, like solar panels on a house or a small wind turbine located a few miles away. 
Also known as distributed Energy. 
 
Distribution Cooperatives: Provide people with electricity, usually residences and businesses. 
 
Electric Grid: An interconnected network for delivering electricity from producers to consumers. 
It transmits power generated at a variety of facilities and distributes it to end 
users, often over long distances. It provides electricity to buildings, industrial facilities, schools, 
and homes. 
http://www.ucsusa.org/clean-energy/how-electricity-grid-works#.WdaqJBNSx0s 
 
 

http://www.ucsusa.org/clean-energy/how-electricity-grid-works#.WdaqJBNSx0s
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Energy Audit: An assessment of how much energy a home consumes. This assessment 
determines the measures you can take to make your home more energy efficient.  
 
Energy Democracy: When community residents are innovators, planners, and decision-makers on 
how to use and create renewable, locally-sourced energy. (CSI) 
 
Energy Justice: Initiatives that provide everyone, regardless of race, gender, etc. with safe, 
affordable, and sustainable energy. 
 
Feasibility Analysis: An evaluation to determine the feasibility of undertaking a renewable energy 
or energy efficiency project.   
 
Federal and State Tax Credits: A common incentive program where a taxpayer can subtract a 
certain amount from taxes owed to the government.  
 
Generation and Transmission (G&T) Cooperatives: Cooperatives owned and managed by several 
distribution cooperatives to sell wholesale power to distribution cooperatives. 
 
Green Banks: State funded financial institutions that support affordable financing for clean 
energy or environmentally beneficial projects.  
 
Green Economy: An environmentally sustainable economy that is low carbon, resource efficient 
and socially inclusive (UNEP). 
 
Investor-Owned Utilities (IOU):  A privately-owned electric utility whose stock is publicly traded. It 
is rate regulated and authorized to achieve an allowed rate of return. 
https://www.eia.gov/tools/glossary/index.php?id=I 
 
Joint Power Authorities (JPAs): JPAs are made up of two or more public authorities (e.g. local 
governments, utility, etc.), not necessarily located in the same state, that are permitted by state 
laws to make energy decisions.  
 
Just Transition: An energy transition from an extractive economy dependent on fossil fuels to an 
economy that is ecologically sustainable, equitable and just for all its members.  
 
Landowner Pools: Landowner Pools occur when several landowners with adjacent land, pool the 
land together to maximize the use of the natural resource and to compensate all affected 
landowners. 
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Limited Liability Company: Companies that combine the characteristics of a corporation and a 
partnership. The structure of the company works in a way that members of the company are not 
held liable for the company's liabilities.  
 
Municipal Bond: A debt or bond issued by local government. They can be used to finance public 
projects.  
 
Net Metering: When a home or business has installed a renewable energy source like solar 
panels that are connected to their public utilities’ power grid.  These solar panels or wind 
turbines, etc. may create surplus or extra energy that is above and beyond what the home or 
business uses.  When this happens, the amount of energy that is extra is transferred back to the 
power grid and is credited to the customer’s bill, which creates a “net” or a profit for the people 
who own the solar panels. 
 
On Bill recovery/ On Bill Financing: 
A common tool for energy efficiency programs, which allows customers to use their electric bills 
as a means of repaying an energy-related loan. 
 
Pro-cott: Pro-cotts are the opposite of boycotts. They are rallies or other types of direct action 
campaigns that celebrate the positive practices of businesses, organizations, or government 
agencies.  
 
Property Assessed Clean Energy: Programs that allows property owners to finance energy 
efficiency, renewable, and qualifying retrofits through municipal bonds. 
 
Public Utilities: Organizations that provide a service like gas, electric, water, sewage, telephone, 
transportation, etc. that is used by everyone. 
 
Public Utilities Commissions/Public Service Commissions (PUCs/PSCs): Also known as utility 
regulatory commissions (URCs), PUCs/PSCs are governing bodies that regulate public utilities like 
energy, telephones, water, and more. 
 
Purchasing Cooperative: A cooperative arrangement among individuals or groups that works to 
aggregate demand to receive lower prices from energy suppliers. 
 
Renewable Energy Sources: Sustainable sources which are used to generate electricity. They can 
include sources like geothermal, wind and solar energy.  
 
Rebates: State and local programs that reduce up-front project costs, which helps create 
stronger renewable markets and drive down prices. 
 
Recidivism: The re-incarceration of an individual, following release from prison or jail. 
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Retrofitting: The processes of assessing a building to determine where it is losing energy and 
where it can improve in terms of energy efficiency. This process is carried out by energy 
companies or local contractors who provide customers with a report of their findings. 
 
Roundtable Discussions: An event in which local energy justice advocates and allies gather 
together in order to strategize on a given issue and find solutions. This event is different from a 
Town Hall Meeting in that it is not a public event.  
 
Community Solar Garden: Community Solar Gardens are centrally-located solar photovoltaic (PV) 
systems that provide electricity to participants/ owners. 
 
Solar/ Renewable Tax Credits: Monetary values of renewable energy production established in 
conjunction with state Renewable Portfolio Standards. These credits are purchased by electric 
utilities to meet the required standards and can be used to subsidize low-income participation. 
 
Town Hall Meeting: Meetings in which the community is invited into a space to ask questions, 
express opinions, and give feedback to a politician, an organization, an initiative, etc. Traditional 
Town Hall meetings are done in person and set up with a panel of organizers who listen and ask 
questions to a room of community individuals.  
 
Twitter Town Halls: A way to engage people who would otherwise not be able to attend an in-
person town hall, who are engaged in online activism, and/or who can give your Environmental 
and Climate Justice Committee a good sense of how to engage the millennial generation in your 
work. 
 
Utility Regulators: A governing body that regulates the rates and services of a public utility.  
 
Weatherization:  Weatherization protects a building from outside elements like sunlight, 
precipitation, and wind. Weatherization also includes restoring a building to make it more energy 
efficient and reduce energy use. 
 
Wholesale electricity: The wholesale market refers to the buying and selling of power between 
the generators and resellers. Resellers include electricity utility companies, competitive power 
providers and electricity marketers. For most regions within the United States, the operation of 
and transactions in the wholesale market are regulated by the Federal Energy Regulatory 
Commission. 
https://learn.pjm.com/electricity-basics/market-for-electricity.aspx 
 
Wind Farms: A group of wind turbines that are used to create electricity.  
 
Worker Owned Cooperatives: Cooperatives that are owned and democratically governed by 
employees who become co-op members. 

https://learn.pjm.com/electricity-basics/market-for-electricity.aspx
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