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Agenda

- The Behavior Change Process

- Accelerate Collective Action with Behavior Change Tools
- Examples of Behavior Change Tools in Action

- Health: A Powerful Motivator for Behavior Change
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My family/friends don’t do this.
« Social Pressures

My actions don’t matter anyway. And others don’t care.

® Lack of Perceived Behavioral Control or Response Efficacy
« Pluralistic Ignorance

| don’t have to worry about it yet. Other things are more important.
* Present Bias/Future Discounting




Theory Of Behavior Change
For Collective Action

IDENTIFY
RELEVANT
BEHAVIORAL Iterative

MODELS e
Modified from Darnton (20

R* = .80 (.63)

e

Behavior

Social
Identity

Note. PBC = perceived behavioral control; standardized coefficients, * p <.05; ** p <.001.

Bamberg et al. (2015); also see Doherty and Webler (2016)
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Identify Tools

Barriers Tools

My family/friends don’t do this. SOC?aI .norm.s
- Social Pressures Social identity

My actions don’t matter anyway. And others don’t care.

: ] ] Increase efficacy
® Lack of Perceived Behavioral Control & Response Efficacy

* Pluralistic Ignorance

| don’t have to worry about it yet. Other things are more important.
- Present Bias/Future Discounting Legacy motivation



Tool: Social Norms




Social Comparisons: Most Effective
Intervention

How Six Interventions Changed People’s Pro-Climate Behavior

Social Compariso
Financial Incentives
Appeals

Commitment

Feedback

Education

]Imf

-1 1 3 5 7 9 I 13 15

Percentage of People who Changed Behavior Relative to Control Group.
Modified from Bergquist et al. (2023)

Bergquist et al. (2023); Waters et al. (2024)




Social norms can accelerate public support for climate
concerns and policies




Tool: Dynamic Social Norms
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Exercise: Social Norms (Dynamic)

DYNAMIC SOCIAL NORM. Which ONE message uses a dynamic social horm to
encourage community solar signups?

a. | switched to community solar, says a social influencer.

b. In the last two years, more and more New Yorkers are switching to community solar.

c. Community solar is the right energy choice right now.
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== « «local Egalitarians (52.1%)

Mean Level (1=not important - 7=very important)
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Tool: Social Identity

Nationalists (22.8%) «= « «Anti-Egalitarians (10.8%) ——free GlObal Egalitarians (9.2%)

Ethno-Nationalists (5.0%)
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To have New To be able to speak  To respect New To have Maori or To like rugby. To have a To be egalitarian — To have a ‘clean and
Zealand citizenship. English. Zealand’s political European ancestry. knowledge of Maori believe in equality. green’ attitude.
institutions and culture.

laws.

Qualities that make someone a ‘true’ New Zealander

Milfont et al., 2020



Tool: Increase Efficacy

-~
Doherty and Webler (2016); Lorenzoni et al. (20€ =
Waters et al. (2024); Hornsey (2022)




How can you Increase Efficacy?

Increase a person’s beliefs that they CAN make a difference.
Promote first-hand experiences in collective action, or share other’s success stories.

Highlight importance of individual actions contributing to a collective goal.
“It only takes a few to move the needle. If we all work towards...

Encourage the belief that working together we will address or reduce climate risks.
“Together we CAN make a difference.”

Help people identify with a particular group already taking action.
“Join the majority and add your support to this climate bill.”

Doherty and Webler (2016); Lorenzoni et al. (2007);
Waters et al. (2024); Hornsey (2022)




Exercise: Increasing efficacy
Which TWO messages below increase efficacy?

a. Pennsylvania is facing increasing climate disasters, like flooding. Will
you support this climate bill to help?

b. Rhonda and her friends wrote their state legislator, urging her to pass
the climate bill. The bill passed! Can you do the same?

c. Studies show 85% of Pennsylvanians support this climate bill. Will
you support it too?

d. For too long, our representatives have ignored our climate crisis. y
They must pass this climate bill now. Will you help us get it passed? §
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https://www.nature.org/en-us/get-involved/how-to-help/earth-day/?vu=planettogether

Exercise: Legacy Motivation
Which ONE message ending below uses legacy motivation?
Will you send this letter supporting the 100% Renewable by
2035 Act to your politician.....

a. ... to protect our town from climate disasters?

b. ... to reduce taxpayer cost of climate disasters?

C. ....to ensure a better tomorrow for our children?
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Figure 5. Lift in support by political affiliation

EV program support lift vs control group

Tool: Frame with Values: Freedom (of Choi

Americans should have the freedom to afford electric.

Democrats

Reduce pollution

Increase affordability

Tackle climate change

+14.6%

+18.1%

+12.2%

+14.6%

Build charging infrastructure

Support auto industry / jobs

Independents  Republicans

Potential



Frame with Freedom of Choice

Jeep® | Big Game | Harrison Ford x Jeep | Owner’s Manual (2025)



Exercise: Frame with Values: Freedom of Choice

Which message best taps into the conservative value of freedom of choice?

a. Your energy choice can reduce the climate crisis AND save money!

b. Responsible families reduce energy costs to save money for what matters.

c. How will you choose to reduce your energy bill? Consider...
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More on These Behavioral Tools

Social norms

Social identify
Efficacy

Legacy motivation
& ADVOCACY gacy
LAB

CLIMATE




Justin Rolfe-Redding  ‘enim

Social Scientist at the Lab
(and many other things...)
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What tool is this?

Social norms

Social identify
Efficacy
CLIMATE

Legacy motivation
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Social norms
Social identify

eoncymethvEen LOWER FACEBOOK AD COSTS

Desktop News Feed w

; “’ Oil Change International
OuNEd  sponsored - Paid for by Oil Change International + Q

You’re not alone. A growing number of Texans (now 71%!) agree we
should do more to fight climate change, including a majority of Texas

Republicans.

Our new report explains why we need to keep fossil fuels in the ground
and move forward on 100% renewable energy and a Green New Deal.

Oil Change International & Climate Advocacy Lab



Desktop News Feed w

16"' Oil Change International

OuNEd  sponsored - Paid for by Oil Change International + Q

Climate change is a serious issue that demands serious action.
However, U.S. oil and gas production is poised for an expansion that will
be unparalleled in history, precisely at a time when we know we must
quickly curtail our extraction and use of fossil fuels.

Our new report explains why we need to keep fossil fuels in the ground
and move forward on 100% renewable energy and a Green New Deal.

LOWER FACEBOOK AD COSTS
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Desktop News Feed w

16"' Oil Change International

OuNEd  sponsored - Paid for by Oil Change International + Q

You’re not alone. A growing number of Texans (now 71%!) agree we
should do more to fight climate change, including a majority of Texas

Republicans.

Our new report explains why we need to keep fossil fuels in the ground
and move forward on 100% renewable energy and a Green New Deal.

Oil Change International & Climate Advocacy Lab
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Oil Change International & Climate Advocacy Lab



"Pluralistic
lgnorance”...

“Preference
falsification”...

A “Spiral of Silence”...

CLIMATE
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|
e Norm reveal!




Those who (incorrectly)
underestimated other When told the truth about
students’ concern about other students, they then
climate change were less were more willing to discuss
willing to discuss it climate change
CLIMATE
é ADVOCACY Penn State undergrads; Geiger & Swim, 2016

LAB


https://climateadvocacylab.org/resource/climate-silence-pluralistic-ignorance-barrier-climate-change-discussion

What tool is this?

Social norms

Social identify
Efficacy
CLIMATE
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Latina mother identity boosts activism

Allanza Center

Nosotras, mas que nadie, 0s1amos preocupadas
por ¢l medio ambiente y sabemos gue tenemos

que culdario, Join us in the fight

§ Confemed arganaatio
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“We, more than anyone,
are concerned about the
environment and we
know that we have to
take care of it.”

“Fight for the
planet with the
passion of being
Latina”

Allanza Center

The lands we come from are the legacies of ow

abuelos y abuelas, Now, It is up 10 us 10 take
care of Madre Tierra. Que esperas? Join us!

{ Candumad aenanis aties

Audience: Florida
Latinas with young

children and high
activist scores

50% higher click-

through-rate, and lower
cost-per-click than two

other frames



https://climateadvocacylab.org/resource/alianza-and-climate-advocacy-lab-action-taking-test
https://climateadvocacylab.org/resource/alianza-and-climate-advocacy-lab-action-taking-test
https://climateadvocacylab.org/resource/alianza-and-climate-advocacy-lab-action-taking-test

Reinforce supporter’s identities as activists

Dear [INSERT NAME]---As an adviser to the National Association of Doctors, I've
appreciated how you’ve shared your thoughts on the health system with us in the past.
thought of you when | saw this email that National Association of Doctors sent earlier in
the week. Signing this pledge gives you the chance to stand up for your values that you
expressed when you wrote that:

you want reform that "provides a basic level of coverage for all
Americans and those in need without discrimination on basis of race,

socioeconomic status, ability to pay, etc.”

Whether or not you agree with how health reform has progressed, signing this pledge
gives us the chance to recommit to our values and reclaim our role as physicians. Will
you do it?

This personalized “goals” message almost
tripled actions vs. the standard message.

Hahrie Han, 2016


https://climateadvocacylab.org/resource/organizational-roots-political-activism-field-experiments-creating-relational-context

What tool is this?

Social norms

Social identify
Efficacy
CLIMATE

Legacy motivation
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The Save EPA “Practical Guide for Resisting I
the Trump Agenda” +

Response
Efficacy

A PRACTICAL GUIDE
FOR RESISTING
THE TRUMP DE-REGULATORY AGENDA

Former agency stoffers reveal best proctices
for “making agencies listen™

® Basic information about how
regulations are made

® Advice on participating effectively in

the rulemaking process
O So agencies listen
O “You will learn how to be an effective
advocate”

® How-to’s on calls, LTEs, social media

Save EPA - htip://www.saveepaalums.info/

2% Edition, July 23, 2017 S EPA Gui 2017



http://saveepaalums.info/Resistance+Guide

Only 27% of the

@ \(’? Alarmed are "very
35, - confident" in their

\ s =
7%

[ larmed ablllty to take the
steps necessary to
Highest belief in global warming contact policymakers
Maost concerned )
Most motivated about climate change

Mason & Yale, 2025 & 2012



https://climatecommunication.gmu.edu/all/climate-change-in-the-american-mind-beliefs-and-attitudes-fall-2024/
http://environment.yale.edu/climate-communication-OFF/files/Six-Americas-March-2012.pdf

What tool is this?

Social norms

Social identify
Efficacy
CLIMATE

Legacy motivation
é ADVOCACY gacy
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Legacy motivation (broad audiences)

“We owe it to our children and
grandchildren to leave them a
healthy planet and clean
environment. We should invest in
clean energy sources to reduce As rationale for climate
the damage we are causing so we action

can pass on a livable Earth to
future generations.”

Clearly top performing
among 8 messages
(including climate costs)

National survey of likely
voters

CLIMATE

¢% ADVOCACY
* LAB



https://www.thirdway.org/memo/have-rising-insurance-rates-made-americans-more-supportive-of-climate-action?_hsenc=p2ANqtz--_HEpQgf3yaudq96fRMhDdvPGApqkPqDKLGNF8xFj8eQvC54PvG9UHUMBKhUXBEbebIRkEY5D7MErzACJOVpA2BwyAHYiKUpBmpf27oEzPZ503Ago&_hsmi=379764582&link_id=14&can_id=eaae915e4bd69e14c04eaa90fe449e71&source=email-epc-environmental-polling-roundup-9525&email_referrer=email_2895698&email_subject=epc-environmental-polling-roundup-91925&&

Legacy (rural audiences)

“It is essential that we have
conservation laws so that future
generations can enjoy the outdoors
and have clean air and water. Our
lands, waters, and wildlife are part of
America’s heritage. We have a moral
obligation to our children and
grandchildren to pass along a safe,
clean, and healthy natural world.”

r CLIMATE
g,; ADVOCACY

™ LAB

Top performing among
8 messages

As justification for
environmental
regulation

National survey of rural
voters



https://climateadvocacylab.org/resources?combine=Understanding+Rural+Attitudes+Toward+the+Environment+and+Conservation+in+America

A ‘future generations’ prime

Participants were asked to write a short Increased
passage environmental
donations and behavior
« How would they have a positive intentions, and climate
impact on future generations? beliefs
 Whatdo they want to be remembered
for by future generations? They wrote for 6.5 min
on average
(For example, “think about skills or
knowledge you will teach others”) Online panel (MTurk)

CLIMATE

¢% ADVOCACY
* LAB



https://climateadvocacylab.org/resource/how-will-i-be-remembered-conserving-environment-sake-ones-legacy

Use tests to pick among tools

Allanza Center Allanza Center

The love for owur children is powerful, (Qué
mundo le vamos & dejar? Culdemos o nuestro
Take action today

¥ Mis Nifios ¥ My
Plenst Unidas for our ()

Learn more FORM ON FACEBOOK

CLIMATE
é ADVOCACY
LAB

Efficacy

Together we can help mother earth against
global warming. (Vamos con todo!

Allanza Center

Nosotras, mas que nadie, 0s1amos preocupadas
por ¢l medio ambiente y sabemos que tenemos
que culdario, Join us in the fight

§ Confemed arganaation
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Cuidamos lo nuestro )

Learn more

Analyst |nstitute, Alianza, Climate Advocacy Lab, 2022



https://climateadvocacylab.org/resource/alianza-and-climate-advocacy-lab-action-taking-test
https://climateadvocacylab.org/resource/alianza-and-climate-advocacy-lab-action-taking-test
https://climateadvocacylab.org/resource/alianza-and-climate-advocacy-lab-action-taking-test
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https://climateadvocacylab.org/resource/alianza-and-climate-advocacy-lab-action-taking-test
https://climateadvocacylab.org/resource/alianza-and-climate-advocacy-lab-action-taking-test
https://climateadvocacylab.org/resource/alianza-and-climate-advocacy-lab-action-taking-test

Synergy of Identity & Legacy

When Republicans were prompted to either think of themselves....

...as Republicans ...as Parents ...not prompted

CLIMATE
g, ADVOCACY

e Diamond, 2019



https://climateadvocacylab.org/resource/influence-identity-salience-framing-effectiveness-experiment

Hello!

Jo Bjorgaard, DNP, RN, PHN,
CSSBB

Senior Climate + Health Manager,
Climate Advocacy Lab

Based in St. Paul, MN

P
H

AMERICA
REGIONAL HUB

CLIMATE+HEALTH
COLLECTIVE

School of
5 RISE



Health: A Powerful
Motivator for Behavior
Change




Objectives

Introduce the connection between
climate change and health as a driver
of behavior change.

Highlight real-world examples
where health benefits have
accelerated climate action.

Inspire participants to consider health
framing in their own climate
engagement efforts.




When you think about climate change,
what health impacts come to mind?

CLIMATE
é ADVOCACY
LAB



Health Impacts of Climate Change

Source: APHA, 2025
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The Evidence: Health Drives Behavior Change

Climate change often feels distant or abstract. Health makes it
local, personal, and urgent.

Research shows that health framing consistently increases
engagement across political divides (Maibach et al, 2010, Am J Prev Med).

e Trusted messengers matter: Health professionals—especially nurses, the largest
cadre worldwide—are consistently ranked among the most trusted voices in
society (Gallup Poll, 2024: Nurses #1 in honesty and ethics).

e When people hear that climate action improves the health of their children,
families, and communities today, they are more motivated to change behavior.

CLIMATE
é ADVOCACY
LAB



The Evidence

Many Americans have thought or worried about how global
warming might affect people's health

e About 75% of the
sample population are

B A great deal [l A moserats amaunt [ A line

B nctatan [ Mot suee

Mo responsa

thinking about how w1 [ u = 1
climate change might R - s
affect people's health. | _

e And about 60% of

thinking, but are
worrying about this.

people are beyond _— 3
m -

CLIMATE o
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LAB
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What Works in Health & Climate Messaging

e Focus on health benefits, not just harms
e Pair messages with solutions that spark efficacy

e Share people-centered stories and lived experiences

CLIMATE [::} N

ADVOCACY
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Nurses Climate Challenge

Health Framing: Emphasizes that healthcare is
both a frontline responder to climate impacts and
a significant contributor to climate change,

Co-Benefit Message: Highlights that taking action
now can prevent the worst effects of climate
change on patients and community health.

Behavior Change Outcome: Thousands of nurses
engaged across the U.S., mobilizing colleagues
and communities to act on climate.

“As the most trusted professionals and making up 40% of the
health-care workforce, nurses have the potential to impact
behavior change and launch a movement around climate
solutions. Reference: Demorest, S., et al. (2019)
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Impacts

4 | Over 2million 7. 98%
| @ | plantbased meals served 1t 2o patent satsfacton
snce March 2022

36% V7 ) 59¢
reduction w1 lood-related ( T saved per tray
cabon emissons rﬁ" ($500.000 in the first

year of smplermentaton)

Reference: NYC Health + Hospitals (2022)

NYC H+H Plant-Based by Default

Health Framing: Plant-based meals

Co-Benefit Message: Reduces
greenhouse gas emissions + promotes
healthier eating.

Behavior Change Outcome: Increased
adoption of plant-based meals; high
patient satisfaction; measurable

environmental '|mpa ct

improve diet & prevent chronic disease.

Health Benefits of
Scratch-Cooked
Plant-Based Eating

Helps with...

+ Cardiovascular « Weight

disease management
« Type 2 diabetes - Hypertension
+ Centain cancers « Hyperlipidemia
+ Obesity

Lowers risk of...




Cleaner air, safer str

1855 COr

substantial cost savin

it all starts with a

streets to nde it,

eets, longer life expectancies,

1gested roads, improved public health,

B5, and even iewer pol holes

bike and a safe place on the
(Transportation Alternatives, 2025)

NYC Protected Bike Lanes

Health Framing: Cycling improves
cardiovascular & mental health.

Co-Benefit Message: Reduces air
pollution + increases physical activity.

Behavior Change Outcome: More
residents biking; safer streets; improved
air quality.

Reference: Rosales, D. W. (2025); NYCDOT (2025)




Make Health a Driver for Climate Action

Make climate action personal, urgent, and
equitable by highlighting health benefits

Key questions:

e What’s the climate action?

e What'’s the health benefit?

e Who benefits most?

Image Credit Health Professionals for a Healthy Climate
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@ jo@climateadvocacylab.org

i www.riseclimatehealth.org
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https://www.linkedin.com/in/jo-bjorgaard-dnp-rn-
phn-cssbb-349584222/



mailto:jo@climateadvocacylab.org
http://www.riseclimatehealth.org

Questions?

ADVOCACY
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Summary

Behavior Change Process
|ID audience, target behavior,barriers,tools, test/evaluate

Tools to increase collective action
1. Social norms
2. Social identity
3. Increase efficacy
4. Legacy motivation
5. Framing for different audiences




